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West Red Lake Gold Mines Ltd. ("West Red Lake Gold" or the "Corporation") has chosen to use the notice and access model for
delivery of meeting materials to its shareholders. Under notice and access, shareholders still receive a proxy or voting instruction
form enabling them to vote at the shareholders' meeting. However, instead of receiving a paper copy of the Management Information
Circular (as defined herein), shareholders receive this notice explaining how to access such materials electronically.

The meeting will be held on Wednesday, June 10, 2026 at 10:00 a.m. (Vancouver time) at Suite 3123, 595 Burrard Street,
Vancouver, British Columbia, V7X 1J1, (the “Meeting”).

Business of the Meeting:

1. To receive and consider the audited financial statements of the Corporation for the fiscal year ended December 31,
2025 together with auditor's report thereon.

2. To appoint MNP LLP, Chartered Professional Accountants as the auditor of the Corporation for the ensuing year and
to authorize the directors to fix the remuneration to be paid to the auditor.

3. To fix the number of directors for the ensuing year at five (5).
4. To elect directors for the ensuing year.
5. To consider, and, if thought advisable, pass, with or without variation, an ordinary resolution to approve the

Corporation’s Stock Option Plan as more fully described in the Management Information Circular.

6. To transact such other business as may properly be transacted at such meeting or at any adjournment or postponement
thereof.

Additional materials on how to attend and participate at the Meeting can be found in the accompanying Management
Information Circular (the “Management Information Circular”).

If any shareholder wishes to attend the Meeting in person, please contact the Corporation’s VP Communication, Jaclyn Ruptash
at jruptash@wrlg.com or 604-569-5559.

Registered shareholders who are unable to attend the Meeting in person and who wish to ensure their shares will be voted at
the Meeting are requested to complete, date and sign the enclosed form of proxy and deliver it in accordance with the
instructions set out in the form of proxy and in the Management Information Circular. As set out in the notes, the enclosed
proxy is solicited by management, but, you may amend it, if you so desire, by striking out the names listed therein and inserting
in the space provided, the name of the person you wish to represent you at the Meeting.

If you are a non-registered shareholder of the Corporation and received this Notice and accompanying materials through a broker,
a financial institution, a participant, or a trustee or administrator of a retirement savings plan, retirement income fund, education
savings plan or other similar savings or investment plan registered under the Income Tax Act (Canada), or a nominee of any of
the foregoing that holds your securities on your behalf (each, an "Intermediary"), please complete and return the materials in
accordance with the instructions provided to you by your Intermediary.
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Voting Entitlement

The Board of Directors of the Corporation has fixed the close of business on April 24, 2026 as the record date of the Meeting,
being the date for determination of the common shareholders of the Corporation entitled to receive notice of, and to vote at, the
Meeting and any adjournment or postponement thereof.

Meeting Material

It is important that you review the Management Information Circular before exercising your vote, as it contains important
information relating to the business of the Meeting. The Corporation has elected to deliver this Notice of Meeting and the
accompanying Management Information Circular (collectively, the “Meeting Materials™) to shareholders by posting the Meeting
Materials at https://westredlakegold.com/ in accordance with the notice and access notification mailed to shareholders of the
Corporation. The use of the notice and access procedures under applicable securities laws will reduce the Corporation’s printing
and mailing costs and is more environmentally friendly by reducing the use of paper. The Meeting Materials will be available on
the website above as of May 11, 2026, and will remain on the website for one (1) full year thereafter. The Meeting Materials will
also be available under the Corporation’s profile on SEDAR+ at http:/www.sedarplus.ca.

DATED at Vancouver, British Columbia, this 27" day of April 2026.
BY ORDER OF THE BOARD OF DIRECTORS
“Shane Williams”
Shane Williams,

President and Chief Executive Officer
of the Corporation


https://westredlakegold.com/
http://www.sedarplus.ca/
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LETTER TO SHAREHOLDERS

Dear fellow shareholders,

We are pleased to invite you to the 2026 Annual General Meeting of sharcholders of West Red Lake Gold Mines Ltd. (“West
Red Lake Gold” or the “Corporation”), to be held at Suite 3123, 595 Burrard Street, Vancouver, British Columbia, V7X 1J1,
on Wednesday, June 10, 2026, at 10:00 a.m. (Vancouver time).

2025 was a transformational year for West Red Lake Gold, as we successfully transitioned from an exploration/development
company to a production company - becoming Canada’s newest gold producer. Very few companies achieve this milestone,
and even fewer do so as quickly. Remarkably, we accomplished this transition in just two years from the establishment of the
Corporation to its current form. I suspect this pace of progress is a record amongst our peers, as the Corporation grew from a
$35M market cap junior explorer to a $400M market cap producer in that same two-year period. This record growth would not
be possible without the dedication and focus of the whole team at West Red Lake Gold, as well as the tremendous support of
our shareholders.

Recently, while on site with the team, I took the opportunity to step back and reflect on how different the Madsen Mine is today
compared to when I last wrote to you a year ago. Today the mill is turning, there are 300 people on site, multiple shifts are
active underground 24 hours a day, ore is being processed through the Madsen Mill and gold is being produced at a time of
record gold prices. It has taken immense effort to push this mine from purchase to production as quickly as we have, and I am
pleased to report that we remain on track to continue ramping up operations at the mine through the first half of 2026 and to
achieve the full production run rates in the second half of 2026.

We progressed a number of key milestones throughout 2025 to reach this position. At the start of the year, we issued a pre-
feasibility study (“PFS”) for the Madsen Mine, informed by 18 months of work on site, including 3000m of underground
development and 100km of tightly spaced drilling. This work supports a realistic and sustainable mine plan that we are
confident we can deliver. In addition, the study highlighted the immense opportunity of the operation. It outlined a high-grade
underground operation producing 60-65k ounces per year, with strong economics that underscore the restart rationale, including
a post-tax net present value (“NPV”) (5%) of $315 million at a long-term gold price of US$2,200 - conservative given the
current spot price.

Following the successful PFS, we commenced our bulk sample program to demonstrate the value of the work the team had
been undertaking over the previous 18 months. We mined over 15kt from several areas of the mine and processed this material
through the Madsen Mill, achieving 96% reconciliation of gold ounce produced to modelled resource ounce - a testament to
the quality of the team’s work. The success of this bulk sample program, I believe, eliminates the key technical risk that is often
highlighted by many groups with respect to the Madsen ore body.

During 2025 we committed capital to key projects needed to ensure operational success and stability. We completed a new lift
of the tailings management facility, installed new state of the art camp and mine dry facilities, and purchased over twenty pieces
of new equipment to expand the underground mine fleet.

To fund these activities, our corporate team raised significant capital in a challenging market and secured a debt facility to
support final construction needs after assessing multiple financing options. The corporate and operational finance teams also
prepared us for all aspects of operational readiness (the transition to production) - from financial accounting practices and
systems to risk management registers.

With the successful PFS and positive reconciliations through the bulk sample process in hand, we made the formal decision to
restart the project in June 2025. Over the remainder of 2025 we produced over 20k ounces of gold and generated over US$73M
in revenue. We declared commercial production in early 2026 - a remarkable achievement in less than three years from the
start of the Corporation to commercial production.

In parallel, we continued to advance our Rowan project, which will be a key part of our hub-and-spoke strategy in Red Lake.
We completed a preliminary economic assessment which outlined a high-grade underground operation producing an average
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of 35K ounce per annum, with strong economics including a $125.3M post-tax NPV at US$2,500 per gold ounce and a 41.9%
post-tax internal rate of return (“IRR”), demonstrating the viability of the Corporation’s second potential mine in the region.
The IRR increases to 81.7% at US$3,250/ounce gold price.

We are thankful to the entire West Red Lake Gold team for their work over the last 28 months and to our shareholders for the
continued belief and support in the Corporation and the team. We have accomplished so much in a brief period and are only
getting started. It is exciting to be the Canada’s newest gold producer, and we look forward to all that 2026 will bring as we
advance the Corporation forward with lots of updates to come throughout the year.

Thank you for your support as we build a new Canadian mid tier gold mining company.

Sincerely,
“Thomas Meredith” “Shane Williams~
Thomas Meredith Shane Williams

Chair of the Board of Directors President, Chief Executive Officer and Director
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Voting and Other Important Information

Solicitation of Proxies

This information circular is furnished in connection with the solicitation of proxies by the management of West Red Lake Gold
Mines Ltd. (the “Corporation” or “West Red Lake Gold”)) for use at the annual general meeting (the “Meeting”), of the
shareholders (the “Shareholders”) of the Corporation, to be held on Wednesday, June 10, 2026 at the time and place and for the
purposes set forth in the accompanying notice of meeting and at any adjournment or postponement thereof. The enclosed instrument
of proxy is solicited by the management of the Corporation. The solicitation will be primarily by mail, however, proxies may be
solicited personally, by telephone or by other means of communication by the directors, officers and regular employees of the
Corporation and its subsidiaries who will not be specifically remunerated, therefore. The cost of solicitation of proxies by or on behalf
of the directors will be borne by the Corporation.

The Corporation has used Notice and Access to deliver the Notice, the Proxy (as defined below) and this Management Information
Circular (collectively, the “Meeting Materials”) to Shareholders by posting the Meeting Materials on its website. The Meeting
Materials will be available on May 11, 2026 at https://westredlakegold.com/ and will remain on the website for one full year
thereafter. The Meeting Materials will also be available on SEDAR+ at http://www.sedarplus.ca. Shareholders may request a paper
copy of this information circular be sent to them by contacting the Corporation as set out under “Additional Information™ at the end
of this information circular.

You may opt to receive important shareholder information electronically, including the Meeting by visiting
https://odysseytrust.com/ca-en/help/.

Appointment and Revocation of Proxies

The persons named in the accompanying form of proxy (the “Proxy”) are directors and/or officers of the Corporation.

Advice to Registered Holders of Common Shares

A registered Shareholder has the right to appoint a person (who need not be a Shareholder) to attend and act for him on his
behalf at the Meeting other than the persons named in the enclosed instrument of proxy. To exercise this right, a registered
Shareholder shall strike out the names of the persons named in the instrument of proxy and insert the name of his nominee
in the blank space provided, or complete another instrument of proxy. A proxy will not be valid unless it is deposited with
the Corporation's registrar and transfer agent, Odyssey Trust Company (“Odyssey”).

e To Vote Your Proxy Online Please Visit: https://Vote.Odysseytrust.Com and click on login. You will require the control
number printed with your address to the right on your proxy form. If you vote by internet, do not mail this proxy;

e By Mail Or Personal Delivery to Odyssey Trust Company, Attn: Proxy Department, Suite 1100, 67 Yonge St., Toronto,
Ontario M5E 1J8; or

e By Fax to Odyssey, to the attention of the Proxy Department at 1-800-517-4553 (toll free within Canada and the U.S.) or
416-263-9524 (International).

Proxies must be received not less than 48 hours (excluding Saturdays, Sundays and holidays) before the time of the Meeting
or adjournment or postponement thereof.

The Proxy must be signed and dated by the registered Shareholder or by his attorney in writing, or, if the registered Shareholder is a
corporation, it must either be under its common seal or signed by a duly authorized officer.

A registered Shareholder who has given a Proxy may revoke it at any time before it is exercised. In addition to revocation in any
other manner permitted by law, a Proxy may be revoked by instrument in writing executed by the registered Shareholder or by his
attorney authorized in writing, or, if the registered Shareholder is a corporation, it must either be under its common seal, or signed by
a duly authorized officer and deposited with the Corporation’s registrar and transfer agent, Odyssey Trust Company, Suite 1100, 67
Yonge St., Toronto, Ontario MSE 1J8, at any time up to and including 48 hours preceding the Meeting, or any adjournment or
postponement of it, at which the Proxy is to be used, or to the Chairman of the Meeting on the day of the Meeting or any adjournment
or postponement of it. A revocation of a Proxy does not affect any matter on which a vote has been taken prior to the revocation.


https://westredlakegold.com/
http://www.sedarplus.ca/
https://odysseytrust.com/ca-en/help/
https://vote.odysseytrust.com/
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Voting of Shares and Exercise of Discretion of Proxies

On any poll, the persons named in the enclosed Proxy will vote the shares in respect of which they are appointed. Where directions
are given by the Shareholder in respect of voting for or against any resolution, the proxyholder will do so in accordance with such
direction.

In the absence of any instruction in the proxy, it is intended that such shares will be voted in favour of the motions proposed
to be made at the Meeting as stated under the headings in this information circular. The enclosed Proxy, when properly signed,
confers discretionary authority with respect to amendments or variations to the matters which may properly be brought before the
Meeting. At the time of printing this information circular, the management of the Corporation is not aware that any such amendments,
variations or other matters are to be presented for action at the Meeting. However, if any other matters which are not now known to
the management should properly come before the Meeting, the proxies hereby solicited will be voted on such matters in accordance
with the best judgment of the nominee.

In order to approve a motion proposed at the Meeting, a majority greater than one-half of the votes cast will be required unless the
motion requires a special resolution, in which case a majority of not less than two-thirds of the votes cast will be required. In the
event a motion proposed at the Meeting requires disinterested Shareholder approval, common shares of the Corporation (“Common
Shares”) held by Shareholders of the Corporation who have an interest in the motion and Common Shares held by their “associates”,
as such term is defined under applicable securities laws, will be excluded from the count of votes cast on such motion.

Advice to Beneficial Holders of Common Shares

The information set forth in this section is of significant importance to many Shareholders as a substantial number of
Shareholders do not hold Common Shares in their own name. Shareholders who do not hold their Common Shares in their own
name (referred to in this information circular as “Beneficial Shareholders”) should note that only proxies deposited by Shareholders
whose names appear on the records of the Corporation as the registered holders of Common Shares can be recognized and acted upon
at the Meeting. If Common Shares are listed in an account statement provided to a Shareholder by a broker, then, in almost all cases,
those Common Shares will not be registered in the Shareholder's name on the records of the Corporation. Such Common Shares will
more likely be registered under the name of the Shareholder's broker or an agent of that broker. In Canada, the vast majority of such
Common Shares are registered under the name CDS & Co. (the registration name for CDS Clearing and Depository Services Inc.,
which acts as nominee for many Canadian brokerage firms). The Common Shares held by brokers or their agents or nominees can
only be voted (for or against resolutions) upon the instructions of the Beneficial Shareholder. Without specific instructions, a broker
and its agents are prohibited from voting shares for the broker's clients. Therefore, Beneficial Shareholders should ensure that
instructions respecting the voting of their Common Shares are communicated to the appropriate person.

Applicable regulatory rules require intermediaries/brokers to seek voting instructions from Beneficial Shareholders in advance of
Shareholders' meetings. Every intermediary/broker has its own mailing procedures and provides its own return instructions to clients,
which should be carefully followed by Beneficial Shareholders in order to ensure that their Common Shares are voted at the Meeting.
The purpose of the form of proxy or voting instruction form provided to a Beneficial Shareholder by its broker, agent or nominee is
limited to instructing the registered holder of the Common Shares on how to vote such shares on behalf of the Beneficial Shareholder.
The majority of brokers now delegate responsibility for obtaining instructions from clients to Broadridge Investor Communications
(“Broadridge”). Broadridge typically supplies a voting instruction form, mails those forms to Beneficial Shareholders and asks those
Beneficial Shareholders to return the forms to Broadridge or follow specific telephone or other voting procedures. Broadridge then
tabulates the results of all instructions received by it and provides appropriate instructions respecting the voting of the shares to be
represented at the Meeting. A Beneficial Shareholder receiving a voting instruction form from Broadridge cannot use that form
to vote Common Shares directly at the Meeting. Instead, the voting instruction form must be returned to Broadridge or the
alternate voting procedures must be completed well in advance of the Meeting in order to ensure such Common Shares are
voted.

Although Beneficial Shareholders may not be recognized directly at the Meeting for the purpose of voting Common Shares registered
in the name of their broker, agent or nominee, a Beneficial Shareholder may attend the Meeting as a proxyholder for a Shareholder
and vote Common Shares in that capacity. Beneficial Shareholders who wish to attend the Meeting and indirectly vote their Common
Shares as proxyholder for the registered Shareholder should contact their broker, agent or nominee well in advance of the Meeting to
determine the steps necessary to permit them to indirectly vote their Common Shares as a proxyholder.

The Corporation will not pay for an intermediary to deliver proxy related materials and voting instruction forms to objecting beneficial
owners (called “OBOs” for “Objecting Beneficial Owners”). OBOs have objected to their intermediary disclosing ownership
information about themselves to the Corporation. Accordingly, OBOs will not receive the materials unless their intermediary assumes
the costs of delivery.
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Notice and Access

The Corporation is availing itself of the “notice-and-access” provisions in securities laws that permit the Corporation to forego mailing
paper copies of this Management Information Circular and proxy-related materials to Shareholders and instead make them available
for review, print and download via the internet.

In accordance with the requirements of National Instrument 54-101 — Communication with Beneficial Owners of Securities of a
Reporting Issuer (“NI 54-101"), of the Canadian Securities Administrators, Shareholders will receive a package (the “Notice
Package”) in the mail containing a form of proxy or voting instruction form, as applicable, a notice outlining the business items to be
addressed at the Meeting as well as information about how to access the notice of Meeting and this Management Information Circular
(collectively, the “Meeting Materials”) online, how to obtain paper copies of the Meeting Materials at no charge, and how to vote.

The Corporation does not intend to pay for Intermediaries to forward the Meeting Materials and Form 54-101F7 — Request for Voting
Instructions made by Intermediary to OBOs under NI 54-101. OBOs will not receive the Meeting Materials unless the OBO’s
Intermediary assumes the cost of delivery.

As is set forth in the Notice Package, the Meeting Materials can be accessed directly online on the Corporation’s SEDAR+ profile
located at http://www.sedarplus.ca and are also available at https://westredlakegold.com/ in accordance with the notice and access
notification mailed to Shareholders of the Corporation. The use of the notice and access procedures under applicable securities laws
will reduce the Corporation’s printing and mailing costs and is more environmentally friendly by reducing the use of paper. The
Meeting Materials will be available on the website above as of May 11, 2026 and will remain on the website for one (1) full year
thereafter.

The Corporation will not employ what is known as “stratification”. Stratification occurs when a reporting issuer using notice-and-
access provides a paper copy of their information circular with the notice to certain groups of shareholders. For the Meeting, all
Shareholders will receive the Notice Package and will have access to the Meeting Materials through notice-and-access. The
Corporation will only mail paper copies of the Meeting Materials to those registered and beneficial Shareholders who have previously
elected to receive or otherwise request paper copies of the Meeting Materials. All other Shareholders of the Corporation will receive
the Notice Package containing information on how to obtain electronic and paper copies of the Meeting Materials in advance of the
Meeting.

Voting Shares and Principal Holders Thereof

The authorized capital of the Corporation consists of an unlimited number of Common Shares and an unlimited number of preferred
shares, both without par value. As at the close of business on April 24, 2026, 412,959,612 Common Shares were issued and
outstanding, each share carrying the right to one vote. No preferred shares in the capital of the Corporation have been issued.

Only Shareholders of record as at the close of business on April 24, 2026 (the “Record Date”) who either personally attend the
Meeting or who have completed and delivered a form of Proxy in the manner and subject to the provisions described under the heading
“Appointment and Revocation of Proxies” shall be entitled to vote, or have their Common Shares voted, at the Meeting, or any
adjournment or postponement thereof. On any poll, each Shareholder of record holding Common Shares on the Record Date is
entitled to one vote for each Common Share registered in his or her name on the list of shareholders as at the Record Date.

General Information

Unless otherwise specified, the information in this information circular is current as at April 27, 2026. Unless otherwise indicated,
all references to “$” or “C$” in this information circular refer to Canadian dollars.

Principal Holders of Voting Shares

To the knowledge of the directors and senior officers of the Corporation, as of April 27, 2026, after making due inquiry, there are no
persons or corporations that beneficially own, directly or indirectly, or exercise control or direction over, Common Shares carrying
more than 10% of the voting rights attached to all outstanding Common Shares of the Corporation.
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Business of Meeting
Financial Statements

The audited financial statements of the Corporation for the period ended December 31, 2025 (the “Financial Statements”), together
with the Auditor's Report thereon, will be presented to Shareholders at the Meeting. The Financial Statements, the Auditor's Report
thereon together with the related Management's Discussion and Analysis for the financial year ended December 31, 2025 are available
on SEDAR+ at http://www.sedarplus.ca. The Notice of Annual General Meeting of Shareholders, this information circular, request
for financial statements and form of Proxy will be available from the Corporation's Registrar and Transfer Agent, Odyssey Trust
Company, Suite 1100, 67 Yonge St., Toronto, Ontario MSE 1J8, or from the Corporation's head office located at Suite 3123, 595
Burrard Street, PO Box 49139, Bentall Three, Vancouver, British Columbia, V7X 1J1.

National Instrument 51-102 - Continuous Disclosure Obligations sets out the procedures for a Shareholder to receive financial
statements. If you wish to receive financial statements, you may use the enclosed form or provide instructions in any other written
format. Registered Shareholders must also provide written instructions in order to receive the Financial Statements.

Fixing the Number of Directors and Election of Directors

The persons named in the enclosed Proxy intend to vote in favour of fixing the number of directors at five. Management is nominating
five individuals to stand for election.

Each director of the Corporation is elected annually and holds office until the next annual general meeting of the Shareholders of the
Corporation, until their successor is duly elected, or until their resignation as a director.

In the absence of instructions to the contrary, the Common Shares represented by Proxy will be voted for the nominees herein listed.
Management does not contemplate that any of the nominees will be unable to serve as a director.

Directors

The following table sets out the names of the persons proposed to be nominated by management for election as a director, the province
and country in which each person is ordinarily resident, the positions and offices which each presently holds with the Corporation,
the period of time for which each person has been a director of the Corporation, the respective principal occupations or employment
during the past five years if such nominee is not presently an elected director and the number of common shares of the Corporation
which each beneficially owns, directly or indirectly, or over which control or direction is exercised as of the date of this Information
Circular.


http://www.sedarplus.ca/

West Red Lake Gold Mines Ltd.

Notice of 2026 Annual General Meeting and Management Information Circular

The nominees for the office of director and information concerning them as furnished by the individual nominees are as follows:

Thomas Meredith

Mr. Thomas Meredith has over 30 years’ experience in the junior mining industry. He served as
the previous CEO of West Red Lake Gold. Before that he was the President & CEO of Lexam
VG Gold Inc. from 1995 to 2011 where he led the development of four gold projects in Timmins,
Ontario. During the early 1990’s he served as Vice President of Operations for Northfield
Minerals Inc. where he was responsible for initiating production at the Cheminis Gold Mine near
Kirkland Lake, Ontario.

Board Committees: Member of the Corporate Governance and Nominating Committee

Principle occupation: Chairman and Director

Other Public Company Directorships: Grid Metals Corp.

Work History — 5 years: Chairman since June 10, 2025 and Executive Chairman of the
Corporation since from December 30, 2022 to June 10, 2025, and interim CEO of the Corporation
from December 30, 2022 to May 31, 2023. Previously Executive Chairman of West Red Lake
Gold Mines Inc. (a predecessor to the Corporation).

Options, Deferred Share Units (DSU’s) and Common Shares

Options: 735,000 Common Shares: 261,444

Director Since December 30, 2022
Ontario, Canada
Non-Independent

Age: 69

DSUs: 614,162

John Heslop

Mr. John Heslop is a professional geologist with over 40 years experience in the natural resource
sector serving in various exploration and development roles. In 1968, Mr. Heslop discovered
the first uranium mineralization at Gulf Minerals Ltd.’s Rabbit Lake orebody in the Wollaston
Basin of northern Saskatchewan. From 1973 to 1982, as District Exploration Manager for
Texasgulf Inc., Mr. Heslop directed mineral exploration programs north of Yellowknife in the
Northwest Territories that lead to the discovery of the Izok Lake, Gondor and Hood River
massive copper-zinc-lead-silver deposits. From 1982 to 1986, as Vice-President of Project
Development for Kidd Creek Mines Ltd., Mr. Heslop was responsible for advancing the Hoyle
Pond gold deposit through the advanced drilling and underground exploration stages to
commercial production. Starting in 1987, Mr. Heslop was President & CEO and a Director of
Thundermin Resources Inc. which explored and developed several mineral exploration projects
in Canada, including the Duck Pond Mine and the Little Deer Mine in Newfoundland, before it
merged with Rambler Metals and Mining in January of 2016. Mr. Heslop was a director of the

L PDAC for many years and served as President in 1996 and 1997. Currently, Mr. Heslop is
Director Since December 30, 2022 Chairman of the PDAC Mining Matters charitable foundation. Mr. Heslop obtained a Bachelor

Ontario, Canada of Science degree (Honors Geology) from the University of Western Ontario in 1968 and a
Independent Master of Science degree (Economic Geology) from Carleton University in 1970.
Age: 80

Board Committees: Member of the Audit Committee, the Compensation Committee and
Chair of the Technical, Safety and Sustainability Committee

Principle occupation: Corporate Director, Professional Exploration Geologist

Other Public Company Directorships: Executive Chairman, McLaren Resources Inc.

Work History — 5 years: Professional Exploration Geologist. Former President/CEO and
Director of Thundermin Resources Inc.

Options, Deferred Share Units (DSU’s) and Common Shares

Options: 637,450 Common Shares: 51,811

DSUs: 497,108
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Director Since June 6, 2023
Ontario, Canada
Independent

Age: 63

Duncan Middlemiss

Mr. Duncan Middlemiss is President and CEO of Arizona Metals Corp. Prior to Arizona Metals
Corp., Mr. Middlemiss was the former President, CEO & Non-Independent Director
of Wesdome Gold Mines Ltd. Previous to that, Mr. Middlemiss was President, Chief Executive
Officer & Director at St. Andrew Goldfields Ltd., Manager-Engineering & Production at
Kirkland Lake Gold Ltd.’s Macassa Mine and Chief Mine Engineer at Barrick Gold Corp. He
has previously held the position of Chairman for the Ontario Mining Association. Mr.
Middlemiss was educated at the Haileybury School of Mines before receiving his Bachelor of
Science in Mining Engineering from Queen’s University (1989). He has been a Professional
Engineer in Ontario since 1992.

Board Committees: Chair of the Compensation Committee; Member of the Corporate
Governance and Nominating Committee and the Technical, Safety
and Sustainability Committee.

Principle occupation: Corporate Director, President and CEO of Arizona Metals Corp.

Other Public Company Directorships: Osisko Development Corp.

Work History — 5 years: President and CEO of Arizona Metals Corp since May 16,

2024. President and Chief Executive Officer and a director of Wesdome Gold Mines Ltd. from
2016 to January 2023. Director of Osisko Development Corp since November 25, 2020;
Director of IDM Mining Ltd. from 2017 to 2019.

Options, Deferred Share Units (DSU’s) and Common Shares

Options: 651,000 Common Shares: 100,000

DSUs: 497,108

Director Since December 30, 2022
British Columbia, Canada

Independent
Age: 60

Ms. Susan Neale has over 20 years of experience in the resource sector as Chief Financial Officer
for various domestic and international public junior exploration to mid-cap development and
producing mining companies. She has extensive business experience with senior management,
complex transactions, corporate finance, financial reporting, governance and regulatory
compliance. Ms. Neale was the former Chief Financial Officer of Blackwolf Copper and Gold
Ltd. which was acquired by Treasury Metals Inc. Previous to that she was the former Chief
Financial Officer of IDM Mining Ltd., until it was acquired by Ascot Resources Ltd.
Additionally, Ms. Neale is an active volunteer, and formerly served as President and Director of
the Women in Mining Association of BC and was the former President and Director of the
Vancouver Youth Symphony Orchestra.

Board Committees: Chair of the Audit Committee and the Corporate Governance and
Nominating Committee, Member of the Compensation Committee

Principle occupation: Corporate Director, acted as Chief Financial Officer for various
domestic and international public junior exploration to mid-cap development and producing
mining companies.

Other Public Company Directorships: none

Work History — 5 years: Chief Financial Officer for various domestic and international public
junior exploration to mid-cap development and producing mining companies. Chief Financial
Officer of Blackwolf Copper and Gold Ltd. August 2020 to July 2024, Chief Financial Officer
of IDM Mining Ltd from September 2014 to March 2019, Director of StrikePoint Gold Inc.
from February 2018 to June 2019.

Options, Deferred Share Units (DSU’s) and Common Shares

Options: 651,000 Common Shares: 133,890

DSUs: 497,108
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Shane Williams

Mr. Shane Williams is the President and Chief Executive Officer of the Corporation. Prior to
joining the Corporation, Mr. Williams was the Chief Operating Officer for Skeena Resources
Ltd. where he was involved in advancing the past producing Eskay Creek Gold project towards
a restart. From 2013 to 2019, he was Vice President of Operations and Capital Projects at
Eldorado Gold Corporation (“Elderade Gold”) where under his leadership the Laméque Gold
project was brought from Preliminary Economic Assessment to commercial operation in just 18
months. He also served as Project Director for Eldorado Gold for their Greek assets and was
responsible for the development of both the Skouries and Olympias projects which together had
a capex of over US$1 billion. Mr. Williams has extensive open-pit development experience from
his time working with Rio Tinto Group at the Iron Ore Company of Canada and at Kaunis Iron
in Northern Sweden where he, as Project Director, was responsible for the successful staged
development of this large, open-pit iron ore operation from early exploration into commercial
operation over a rapid 3.5 year period. Mr. Williams has a B.Eng. in Electrical Engineering from
the Dublin Institute of Technology Ireland and a M.Sc. in Project Management from the
University of Limerick Ireland.

Director Since December 15, 2023
British Columbia, Canada

Non-Independent — - - -
Age: 50 Principle occupation: Corporate Director, President & CEO

Board Committees: Member of the Technical, Safety and Sustainability Committee

Other Public Company Directorships: Lahontan Gold Corp.

Work History — 5 years: President and Chief Executive Officer of the Corporation since June
1, 2023, Director of Element 79 Corp. from June 2022 to September 2023, Chief Operating
Officer of Skeena Resources Ltd. from June 2020 to January 2023, Vice President of
Operations and Capital Projects at Eldorado Gold from June 2013 to November 2019.
Options, Deferred Share Units (DSU’s), Restricted Share Units (RSU’s) and Common

Shares
Options: 4,829,969 Common Shares: 1,634,704
DSUs: nil RSUs: 2,382,073

The information as to the province and country of residence, principal occupation and Common Shares beneficially owned or over which a
director exercises control or direction, not being within the knowledge of the Corporation, has been furnished by the respective directors
individually as of the Record Date of this information circular.

Each director elected will hold office until the next annual general meeting of Shareholders or until their successor is duly elected or
appointed, or until their office is earlier vacated in accordance with the Articles of the Corporation. All of the nominees are currently
directors of West Red Lake Gold and all of the nominees, except for Shane Williams, the President and Chief Executive Officer of West
Red Lake Gold and Thomas Meredith, prior Chief Executive Officer of West Red Lake Gold, are independent.

Directors are elected at each annual general meeting of Shareholders and nominations for directors are required to be made in
accordance with the Corporation’s advance notice provisions (the “Advance Notice Provisions”). The Advance Notice Provisions
relates to the nominations of the directors of the Corporation which establishes a framework for advance notice of nominations of
persons for election to the Board. The Advance Notice Provisions sets deadlines of a prescribed number of days before a Shareholder
meeting for a Shareholder to notify us of its intention to nominate one or more directors, and explains the information that must be
included with the notice for it to be valid. The Advance Notice Provisions applies at an annual or special meeting of Shareholders
that was called to elect directors (whether or not also called for other purposes) and may be waived by the Board. It does not affect
the ability of Shareholders to requisition a meeting or make a proposal under the Business Corporations Act (British Columbia).

In the case of an annual meeting of Shareholders, notice to the Corporation pursuant to the Advance Notice Provision must be given
not less than 30 nor more than 65 days prior to the date of the annual meeting. In the event that the annual meeting is to be held on a
date that is less than 50 days after the date that the first public announcement of the date of the annual meeting was made (the notice
date), notice may be given not later than the close of business on the 10th day following the notice date. In the case of a special
meeting of Shareholders (which is not also an annual meeting), notice to the Corporation pursuant to the Advance Notice Provisions
must be given not later than the close of business on the 15th day following the notice date.
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As of the date of this information circular, the Corporation had not received any additional director nominations for the Meeting. A
copy of the Advance Notice Provision is available on the Corporation’s website as a subsection of the Corporation’s Articles at
www.westredlakegold.com.

Except as may otherwise be set forth below, none of the proposed nominees for director have been, within 10 years before the date of
this information circular, a director, chief executive officer or chief financial officer of any company that:

(a) while that person was acting in that capacity, was the subject of a cease trade order or similar order or an order that denied
the relevant company access to any exemption under securities legislation for a period of more than 30 consecutive days; or

(b) while that person was acting in that capacity, was subject to an event that resulted, after the director or executive
officer ceased to be a director or executive officer, in the company being the subject of a cease trade or similar order
or an order that denied the relevant company access to any exemption under securities legislation for a period of more
than 30 consecutive days; or

(c) while that person was acting in that capacity, or within a year of that person ceasing to act in that capacity, became bankrupt,
made a proposal under any legislation relating to bankruptcy or insolvency or was subject to or instituted any proceedings,
arrangement or compromise with creditors or had a receiver, receiver manager or trustee appointed to hold its assets; or

(d) has been subject to:

(6] any penalties or sanctions imposed by a court relating to securities legislation or by a securities regulatory authority
or has entered into a settlement agreement with a securities regulatory authority since December 31, 2000 or before
December 31, 2000 the disclosure of which would likely be important to a reasonable security holder in deciding
whether to vote for a proposed director; or

(i1) any other penalties or sanctions imposed by a court or regulatory body that would likely be considered important
to a reasonable securityholder in deciding whether to vote for a proposed director.

The Board recommends Shareholders vote FOR the election of each of the nominees as a director. Unless you give other
instructions, the management designees intend to vote FOR each nominee listed above to act as a director.

Appointment and Remuneration of Auditor

The Board of Directors of the Corporation (the “Board”) proposes to re-appoint MNP LLP, Chartered Professional Accountants
(“MNP LLP”), of Vancouver, British Columbia as the auditors of the Corporation. Unless, otherwise instructed, the proxies given
pursuant to this solicitation will be voted for the appointment of MNP LLP as auditors of the Corporation to hold office until the close
of the next annual general meeting of the Corporation. It is proposed that the remuneration to be paid to the auditors of the Corporation
be fixed by the Board. MNP LLP were first appointed as auditors of the Corporation on October 30, 2023.

The Board recommends Shareholders vote FOR the appointment of MNP LLP as the auditor of the Corporation for the 2026
fiscal year and to authorize the Board to set their remuneration. Unless you give other instructions, the management designees
intend to vote FOR the appointment of MNP LLP to act as the Corporation’s auditor until the close of the Corporation’s next
annual general meeting and to authorize the Board to fix the remuneration to be paid to the auditors.

Approval of the Stock Option Plan

The Corporation currently has in place a 10% rolling stock option plan (the “Stock Option Plan”) which was last approved at the
Corporation’s annual general meeting held on June 10, 2025.

Pursuant to Policy 4.4 — Security Based Compensation of the TSX Venture Exchange (“TSXV”) - Corporate Financial Manual
(“Policy 4.4”), a company listed on the TSXV is required to obtain the approval of its shareholders for a “rolling” stock option plan
at each annual meeting of shareholders. The Stock Option Plan is a “rolling” plan as the aggregate number of Common Shares
reserved for issuance upon the exercise of options pursuant to the Stock Option Plan is such number of Common Shares as is equal
to up to a maximum of 10% of the total number of Common Shares issued and outstanding at the time the stock option grant and is
operated pursuant to Policy 4.4. Accordingly, at the Meeting, Shareholders are being asked to consider, and if thought fit, pass an
ordinary resolution as set forth below (the “Stock Option Plan Resolution”), approving the Stock Option Plan.

The material terms of the Stock Option Plan are described in further detail under “Executive Compensation — Option Plan”.
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The Board believes that the Stock Option Plan is in the Corporation’s best interests and recommends Shareholders vote FOR
the Stock Option Plan.

The text of the resolution to be passed is as follows:
“BE IT RESOLVED THAT, subject to the approval of the TSXV:
1) The Stock Option Plan, be and is hereby ratified, confirmed and approved;
2) The Corporation is authorized to grant stock options under the Stock Option Plan in accordance with its terms;

3) The Corporation is authorized to prepare such disclosure documents and make such submissions and filings as the
Corporation may be required to make with the TSXV to obtain TSXV acceptance of the Stock Option Plan; and

4) Authority is granted to the Board of the Corporation to make such amendments to the Stock Option Plan as are required
by the TSXV to obtain TSXV acceptance of the Stock Option Plan.”

In order to be passed, a majority of the votes cast at the Meeting or in person or by proxy must be voted in favour of the resolution.

Management recommends and, unless otherwise directed, the persons named in the enclosed Proxy intend to vote FOR such
resolution.

Director Compensation
Compensation Summary Table (excluding compensation securities)

As required by Form 51-102F6V — Statement of Executive Compensation — Venture Issuers, the information set out in this information
circular relating to the compensation earned by each director is for the years ended December 31, 2025 and December 31, 2024.

The following table sets forth all compensation, excluding compensation securities (defined below) paid, payable, awarded, granted,
given, or otherwise provided, directly or indirectly, by the Corporation, or a subsidiary of the Corporation, for the two most recently
completed financial years, to each director of the Corporation, in any capacity, who is not an NEO (as defined below), including, for
greater certainty, all plan and non-plan compensation, direct and indirect pay, remuneration, economic or financial award, reward,
benefit, gift or perquisite paid, payable, awarded, granted, given or otherwise provided to the director of the Corporation for services
provided and for services to be provided, directly or indirectly, to the Corporation or a subsidiary of the Corporation.

Compensation securities are defined as including stock options, deferred share units and restricted share units granted or issued by
the Corporation or one of its subsidiaries for services provided or to be provided, directly or indirectly, to the Corporation or any of
its subsidiaries.

Table of Compensation (excluding Compensation Securities)
12 Months
ended
December 31, Salz}ry, Committee or Value of Total
o 2025 and 13 | consulting fee, Bonus . Value of .
Name and position . meeting fees i all other compensation
Months retainer, or ) ©) perquisites ($) compensation ($) ©)
ended commission ($) p
December 31,
2024
Thomas Meredith" Dec 31, 2025 N/A N/A $75,000 Nil Nil $75,000
Chairman, Director and Dec 31,2024 N/A N/A $81,250 Nil Nil $81,250
former CEO
John Heslop® Dec 31,2025 Nil Nil $47,500 Nil Nil $47,500
Director Dec 31,2024 Nil Nil $32,500 Nil Nil $32,500
Susan Neale® Dec 31, 2025 Nil Nil $55,000 Nil Nil $55,000
Director Dec 31, 2024 Nil Nil $32,500 Nil Nil $32,500
Duncan Middlemiss® Dec 31, 2025 Nil Nil $45,000 Nil Nil $45,000
Director Dec 31,2024 Nil Nil $32,500 Nil Nil $32,500
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Table of Compensation (excluding Compensation Securities)
12 Months
ended
December 31, Sal&}ry, Committee or Value of Total
. 2025 and 13 | consulting fee, Bonus R Value of .
Name and position . meeting fees . all other compensation
Months retainer, or (&) ©) perquisites ($) compensation ($) ©)
ended commission ($)
December 31,
2024
Anthony Makuch® Dec 31,2025 Nil Nil $10,000 Nil Nil $10,000
Former Director Dec 31,2024 Nil Nil $32,500 Nil Nil $32,500
Hugh Agro® Dec 31, 2025 Nil Nil $40,000 Nil Nil $40,000
Director Dec 31, 2024 Nil Nil $32,500 Nil Nil $32,500

Notes:

(1) Thomas Meredith has served as Chairman and Director since December 30, 2022, and as CEO from December 30, 2022 to June 1, 2023.

(2) John Heslop has served as a director since December 30, 2022.

(3) Susan Neale has served as a director since December 30, 2022.

(4) Duncan Middlemiss has served as a director since June 6, 2023.

(5) Anthony Makuch served as director from June 16, 2023 to March 25, 2025.

(6) Hugh Agro has served as a director since July 26, 2023 and is retiring from the Board and will not be standing for re-election at the Meeting.

Compensation Securities

The compensation securities granted to directors of the Corporation who are not NEOs during the financial year ended December 31,
2025 are set out below.

Table of Compensation Securities

Closing
price of
Number of security or | Closing price
compensation Issue, underlying | of security or
securities, number conversion |security on| underlying
Type of of underlying or exercise date of [security at year
compensation | securities, and price grant® end® Expiry

Name and Position security percentage of class [Date of issue or grant %) (6] (6] Date
Thomas Meredith® Options 135,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
Chairman, Director and DSUs 252,000 January 29, 2025 N/A $0.63 $1.04 N/A
former CEO
John Heslop® Options 101,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
Director DSUs 189,000 January 29, 2025 N/A $0.63 $1.04 N/A
Susan Neale® Options 101,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
Director DSUs 189,000 January 29, 2025 N/A $0.63 $1.04 N/A
Duncan Middlemiss'® Options 101,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
Director DSUs 189,000 January 29, 2025 N/A $0.63 $1.04 N/A
Anthony Makuch® Options 101,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
Former Director DSUs 189,000 January 29, 2025 N/A $0.63 $1.04 N/A
Hugh Agro® Options 101,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
Director DSUs 189,000 January 29, 2025 N/A $0.63 $1.04 N/A

Notes:

(1) The securities were priced based on the closing share price on the date of grant.

(2) Reflects the closing price of the Common Shares on the TSXV as at December 31, 2025.

(3) Asat December 31, 2025, Thomas Meredith held 735,000 options of which 483,750 are vested and 452,000 DSUs, of which 200,000 are vested.
(4) As at December 31, 2025, John Heslop held 637,450 options, of which 449,200 are vested and 389,000 DSUs, of which 200,000 are vested.

(5) Asat December 31, 2025, Susan Neale held 651,000 options of which 462,750 are vested and 389,000 DSUs, of which 200,000 are vested.
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(6) As at December 31, 2025, Duncan Middlemiss held 651,000 options, of which 400,250 are vested and 389,000 DSUs, of which 200,000 are vested.
(7) As at December 31, 2024, Anthony Makuch held 651,000 options, of which 400,250 are vested and Nil DSUs.
(8) As at December 31, 2024, Hugh Agro held 651,000 options of which 400,250 are vested and 389,000 DSUs, of which 200,000 are vested.

Exercise of Compensation Securities by Directors

The exercise of compensation securities granted to directors of the Corporation and Named Executive Officers during the financial
year ended December 31, 2025 are set out below.

Exercise of Compensation Securities by Directors and Named Executive Officers
Name and Type of Number Exercise Date of Closing Difference Total value on
position compensatio of price per Exercise or price per between exercise or
n security underlying security ($) Conversion security exercise conversion
securities on date price and date
exercised of closing price (&)
exercise or on date of
conversion exercise
® ®
Anthony Makuch DSUs 389,000 N/A December 15, $1.03 N/A $400,670
Former Director 2025

Director Compensation and Equity Ownership

West Red Lake Gold has established director compensation based on a comparison with other companies in the mining industry and
considering the duties and responsibilities of our directors, both at the Board level and the committee level. Our approach to director
compensation is based on being in line with the median of our peers’ director compensation. The total includes cash and equity
compensation (subject to plan limits) to reinforce our culture of share ownership. Our non-executive directors are paid for their
services as directors through an annual retainer and equity awards.

Objective of Director Compensation

The main objective of West Red Lake Gold’s director compensation program is to attract and retain directors with a broad range of
skills and strategic expertise who are able to successfully carry out the Board’s mandate. As a Corporation advancing its first asset
towards full operations, directors are required to devote significant time and energy to the performance of their duties, including
preparing for and attending Board meetings, visiting the Corporation’s assets to understand operations and plans, participating on
Board committees, and ensuring that they stay informed about West Red Lake Gold’s business as well as trends and developments
affecting and important to the mining industry and the gold sector. Furthermore, West Red Lake Gold is regularly assessing potential
acquisitions as part of its vision for growth and this places additional requirements on the directors. In order to attract and retain
directors who meet these expectations, the Board believes that the Corporation must offer a competitive compensation package that
is aligned with the practices of its peer group.

Director Compensation and Approach

On March 10, 2023, the Corporation established a Governance and Nominating Committee as well as a Compensation Committee.
The Corporation’s Governance and Nominating Committee, through discussions with the Compensation Committee, is responsible
for determining all forms of compensation to be granted to the directors of the Corporation to be recommended to the Board for
approval. The level of compensation for directors is determined after consideration of various relevant factors, including the expected
nature and quantity of duties and responsibilities, and the availability of financial and other resources of the Corporation.

From January 1, 2025 to December 31, 2025, the Chairman and other non-executive directors received a quarterly fee of $18,750 and
$10,000, respectively, and committee chairs received additional annual fees as follows: Chair of the Audit Committee received
$10,000 per annum, Chair of the Technical, Safety and Sustainability Committee received $7,500 per annum, Chair of the
Compensation Committee received $5,000 per annum, and Chair of the Corporate Governance and Nominating Committee received
$5,000 per annum.
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For any director’s involvement in special assignments, or for services as consultants or experts, the directors are compensated on an
ad hoc basis, subject to the approval of the other board members.

Directors are also eligible to participate in the Corporation’s Stock Option Plan and RSU/PSU/DSU Plan, which is designed to give
each non-executive director an interest in preserving and maximizing shareholder value in the long term. During the financial year
ended December 31, 2025, Options and DSUs were granted. Option vesting periods for directors were as follows: 25% vesting upon
3 months of the grant date; and the remaining 25% vesting on the first, second and third anniversary of the grant date. DSUs vested
12 months after the date of grant subject to certain accelerated vesting provisions.

At present, the Board is satisfied that the current compensation arrangements adequately reflect the responsibilities and risks involved
in being an effective director of the Corporation. For 2026, the fees remained unchanged for the Chairman, other non-executive
directors and committee chairs and the Corporation has adopted DSUs as the preferred approach in providing the equity-based portion
of the Board’s total compensation.

DSUs are notional Common Shares that have the same value at any given time as the Common Shares, but do not entitle the participant
to any voting or other Shareholder rights. DSUs awarded to directors vest one year from date of grant subject to certain accelerating
vesting provisions. DSUs are eligible for redemption following a director ceasing to be a member of the Board and are settled in cash
or Common Shares at the election of the Board and in accordance with their terms at the prevailing market price of the Common
Shares (being the greater of the five-day volume weighted average price on the redemption date or the price at which the Common
Shares are traded on the TSXV on the day prior to the relevant date).

Executive Compensation
Summary

The following information is presented in accordance with Form 51-102F6V — Statement of Executive Compensation — Venture
Issuers and provides details of all compensation for each of the directors and Named Executive Officer (“NEO”) as defined below,
of the Corporation for the years ended December 31, 2025 and December 31, 2024.

“Named Executive Officer” or “NEO” means each of the following individuals:
(a) the chief executive officer (“CEQ”) of the Corporation;
(b) the chief financial officer (“CFQ”) of the Corporation;

(c) each of the Corporation’s three most highly compensated executive officers, or the three most highly compensated
individuals acting in a similar capacity, other than the CEO and CFO, at the end of the most recently completed
financial year whose total compensation was, individually, more than $150,000, as determined in accordance with
subsection 1.3(6) of Form 51-102F6, for that financial year; and

(d) each individual who would be an NEO under (¢) above but for the fact that the individual was neither an executive
officer of the Corporation, nor acting in a similar capacity, at the end of that financial year.

During the financial year ended December 31, 2025, the Corporation’s NEOs were:
- Shane Williams, President and CEO since June 1, 2023 and Director since December 15, 2023.
- Harpreet Dhaliwal, CFO since November 15, 2023.
- Will Robinson, Vice-President (“VP”’) Exploration since February 1, 2023.
- Maurice Mostert, VP Technical Services from April 15, 2024 to September 2, 2025.
- Hayley Halsall-Whitney, VP Operations since January 6, 2025

- Jason Billan, VP Corporate Development since June 1, 2024

During the financial year ended December 31, 2024, the Corporation’s NEOs were Shane Williams, President and CEO; Harpreet
Dhaliwal, CFO; Will Robinson, VP Exploration; Maurice Mostert, VP Technical Services and Jason Billan, VP Corporate
Development.
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Summary Compensation Table (excluding compensation securities)

The following table sets forth all compensation, excluding stock options and compensation securities, paid, payable, awarded, granted,
given, or otherwise provided, directly or indirectly, by the Corporation, or a subsidiary of the Corporation, for the two most recently
completed financial years, to each NEO of the Corporation, in any capacity, including, for greater certainty, all plan and non-plan
compensation, direct and indirect pay, remuneration, economic or financial award, reward, benefit, gift or perquisite paid, payable,
awarded, granted, given or otherwise provided to the NEO of the Corporation for services provided and for services to be provided,

directly or indirectly, to the Corporation or a subsidiary of the Corporation.

Table of Compensation (excluding compensation securities)
12 Months
ended Salary, Value of
December 31, | consulting fee, B Committee or Value of 1l oth Total
i . onus . e ®) all other .

Name and position 2025 and 13 retainer, or ) meeting fees | perquisites compensation compensation

months ended | commission ) 3 ©) )

December 31, (&)

2024

Shane Williams" Dec 31,2025 $425,000 $278,375 Nil $17,000 Nil $720,375
President and CEO Dec 31, 2024 $390,000 $306,000 Nil Nil Nil $696,000
Harpreet Dhaliwal® Dec 31, 2025 $331,200 $163,882 Nil $13,248 Nil $508,330
CFO Dec 31,2024 $346,667 $200,000 Nil Nil Nil $546,667
Will Robinson®# Dec 31, 2025 $353,032 Nil Nil Nil Nil $353,032
VP Exploration Dec 31, 2024 $370,500 Nil Nil Nil Nil $370,500
Maurice Mostert® Dec 31, 2025 $173,300 Nil Nil Nil Nil $173,000
Former - VP Technical Dec 31, 2024 $270,833 $93,000 Nil Nil Nil $363,833
Services
Hayley Halsall-Whitney® Dec 31, 2025 $276,916 $100,275 Nil $11,200 Nil $388,391
VP Operations Dec 31,2024 NA NA Nil Nil Nil NA
Jason Billan” Dec 31,2025 $258,800 $102,388 Nil 10,000 Nil $371,188
VP Corporate Development Dec 31,2024 $129,980 $60,000 Nil Nil Nil $189,980

Notes:

(1) Shane Williams has served as President and CEO since June 1, 2022 and as Director since December 15, 2023.

(2) Harpreet Dhaliwal has served as CFO since November 15, 2023.

(3) Will Robinson has served as VP Exploration since February 1, 2023.

(4) Paidto WR Exploration LLC, limited liability company owned by Will Robinson pursuant to a consulting agreement with the Corporation dated February

1, 2023 and amended January 1, 2024.
(5) Maurice Mostert served as VP Technical services from April 15, 2023 to September 2, 2025.
(6) Hayley Halsall-Whitney has served as VP Operations since January 6, 2025
(7) Jason Billan has served as VP Corporate Development since June 1, 2024

(8) Perquisites received by NEOs relate to retirement savings matching benefits. Perquisites were computed taking into account the actual cost incurred or
reimbursed by the Corporation.
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Summary Compensation Securities Table

The compensation securities granted to directors of the Corporation and Named Executive Officers during the financial year ended
December 31, 2025 are set out below.

Table of Compensation Securities

Closing
price of
Number of security or | Closing price
compensation Issue, underlying | of security or
securities, number conversion |security on| underlying
Type of of underlying or exercise date of [security at year
compensation | securities, and Date of issue price grant end® Expiry
Name and Position security percentage of class or grant [6)) (6] (6] Date
Shane Williams® Options 579,500 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
S ,103, anuary 29, . . anuary 29,
President and CEO RSU 1,103,935 J 29,2025 N/A $0.63 $1.04 J 29,2030
Harpreet Dhaliwal®® Options 324,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
CFO RSUs 604,080 January 29, 2025 N/A $0.63 $1.04 January 29, 2030
Will Robinson® Options 219,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
VP Exploration RSUs 408,405 January 29, 2025 N/A $0.63 $1.04 January 29, 2030
Maurice Mostert*? Options 203,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
ggﬁzs\”’ Technical RSUs 378,150 January 29, 2025 N/A $0.63 $1.04 January 29, 2030
%@Kley Iglsall- Options 485,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
1tney'
VP Operations RSUs 250,000 January 29, 2025 N/A $0.63 $1.04 January 29, 2030
Jason Billan® Options 230,000 January 29, 2025 $0.63 $0.63 $1.04 January 29, 2030
VP Corporate RSUSs 428,580 January 29, 2025 N/A $0.63 $1.04 January 29, 2030
Development
Notes:

(1) Reflects the closing price of the Common Shares on the TSXV as at December 31, 2025.
(2) Asat December 31, 2025, Shane Williams held 4,367,900 options of which 2,601,575 are vested, and 2,103,936 RSUs of which none are vested.
(3) Asat December 31, 2025, Harpreet Dhaliwal held 1,480,000 options, of which 780,250 are vested, and 1,007,414 RSUs of which none are vested.
(4) Asat December 31, 2025, Will Robinson held 1,087,000 options, of which 595,000 are vested, and 616,739 RSUs of which none are vested.

(5) Maurice Mostert left the Corporation on September 2, 2025.

(6) As at December 31, 2025, Maurice Mostert held nil options and nil RSUs of which none are vested.

(7) Following his resignation, Maurice Mostert had 586,484 RSUs cancelled on September 2, 2025 and 1,071,000 options cancelled on December 1, 2025.

(8) Asat December 31, 2025, Hayley Halsall-Whitney held 485,000 options, of which 121,250 are vested, and 250,000 RSUs of which none are vested.
(9) Asat December 31, 2025, Jason Billan held 480,000 options, of which 182,500 are vested, and 628,580 RSUs of which none are vested.
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Exercise of Compensation Securities by NEOs

During the financial year ended December 31, 2025, no stock options were exercised by an NEO of the Corporation.

The below is a summary of vested RSU’s that NEOs received during the year.

Table of RSU Conversions

Closing price of security

Number of RSUs or underlying security on
Date of RSU Converted to date of conversion” Date of Grant of Date of Expiry of
Name and Position Conversion Common Shares (%) RSUs RSUs
Shane Williams, May 26, 2025 333,333 $0.85 April 11,2024 April 11,2027
President and CEO June 26, 2025 333,333 $0.88 June 26, 2023 June 26, 2026
E‘;rgreet Dhaliwal, May 26, 2025 116,666 $0.85 April 11,2024 April 11,2027
Will Robinson, May 26, 2025? 66,666 $0.85 April 11,2024 April 11, 2027®
VP Exploration June 26, 2025 75,000 $0.88 June 26, 2023 June 26, 2026©
Notes:

(1) Reflects the closing price of the Common Shares on the TSXV as at the date of conversion.
(2) As at December 31, 2025, Mr. Williams had 333,334 unvested RSUs remaining from his April 11, 2024 grant.
(3) Asat December 31, 2025, Mr. Williams had 666,667 unvested RSUs remaining from his June 26, 2023 grant.
(4) As at December 31, 2025, Ms. Dhaliwal had 233,334 unvested RSUs remaining from her April 11, 2024 grant.
(5) Asat December 31, 2025, Mr. Robinson had 133,334 unvested RSUs remaining from his April 11, 2024 grant.
(6) Asat December 31, 2025, Mr. Robinson had 75,000 unvested RSUs remaining from his June 26, 2023 grant.

Share Ownership — Senior Executive Officers

The Board adopted a share ownership policy (the “Share Ownership Policy”), in order to enhance alignment of the interests of
directors and executives of the Corporation with its shareholders. Under the terms of the Share Ownership Policy, executives of the
Corporation are required to own Common Shares having minimum values as follows:

Senior Management

e  Chief Executive Officer: Value equal to three times the gross amount of his/her annual base salary at the time of his/her

appointment.

e All other Executive Officers: Value equal to two times the gross amount of his/her annual base salary at the time of his/her

appointment.

e  Vice-Presidents: Value equal to the gross amount of his/her annual base salary at the time of his/her appointment.

Executives employed as at the effective date of the Policy, being April 23, 2025 (the “Effective Date”) are required to achieve the
applicable level of share ownership within five (5) years from the Effective Date. Executives hired subsequent to the Effective Date
must achieve their minimum share ownership level within five years from the date they are appointed as an Executive of the

Corporation.

The following table shows the breakdown of the securities held by the current NEOs as of together with their market value as of

December 31, 2025.
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Table of NEO Securities
Total number of
Total number of share units Total Common Market Value of Multiple of
Name and Common Shares (RSUs) Shares and RSUs Ownership Market Value to

Position Base Salary # # # (&) Base Salary
Shane Williams,
President and CEO 425,000 1,600,059 2,103,936 3,703,995 3,852,155 x9.1
Carpreet Dhaliwal, 331,200 163,593 1,007,414 1,171,007 1,217,847 x3.7
Will Robinson, 258,800 366,301 616,739 983,040 1,022,362 x4.0
VP Exploration
Hayley Halsall-
Whitney, 280,000 14,500 250,000 264,500 275,080 x1.0
VP Operations
Jason Billan,
VP Corporate 258,800 7,230 628,580 635,810 661,242 x2.6
Development

Notes:

(1) The value of Common Shares and share-units are based on the closing price of the Common Shares on the TSXV on December 31, 2025 of $1.04 and
the value of the RSUs were calculated assuming fully vested.

Attaining compliance levels

Compliance with the Share Ownership Policy is reviewed annually as at December 31st.
Termination and Change of Control Benefits

The Corporation has entered into executive compensation agreements with certain of the senior executive officers. In consideration
of the services to be rendered by each executive under their respective compensation agreement, each executive is entitled to a base
salary and eligibility for an annual performance-based cash short-term incentive award. Executives are also eligible to participate in
the Corporation’s equity based long term incentive compensation plans in the form of stock options and restricted share units, at the
discretion of the Board.

The executive employment agreements also provide for termination payments in the event that (i) the executive’s employment is
terminated without cause (including constructive dismissal), or (ii) within 12 months of a “change of control”, the executive is
terminated without cause, resigns, or resigns with good reason. West Red Lake Gold provides change of control benefits to certain
of its senior executives. Within each of the executive employment agreements, "Change of Control" is defined to mean the earlier of
the time that the executive or the public becomes aware of: (a) completion of the acquisition, directly or indirectly, by any person or
group of persons acting jointly or in concert, within the meaning of Multilateral Instrument 62-104, Takeover Bids and Issuer Bids
(or any successor instrument thereto), of Common Shares which, when added to all other Common Shares at the time held directly or
indirectly by such person or persons acting jointly or in concert, constitutes for the first time in the aggregate 40% or more of the
outstanding Common Shares; or (b) approval of the removal, by extraordinary resolution of the shareholders of the Corporation, of
50% or more of the then incumbent members of the Board of Directors of the Corporation, or the election of a majority of the directors
comprising the Corporation's Board of Directors who were not nominated by the Corporation's incumbent Board at the time
immediately preceding such election; or (c) consummation of a sale of all or substantially all of the assets of the Corporation to another
person, other than a subsidiary of the Corporation or other than in the ordinary course of business of the Corporation; or (d) the
consummation of a reorganization, plan of arrangement, merger or other transaction which has substantially the same effect as (a) (b),
or (c) above. Importantly, all executive compensation agreements have a change of control provision which is a “double-trigger”,
requiring both a change of control event and an adverse role change of the executive’s employment within 12 months of the change
of control event.

In each case, the terminated executive is entitled to (i) reimbursement of any outstanding expenses, (ii) accrued annual salary and
vacation pay to the date of termination, (iii) any annual bonus earned but not paid at the date of termination, and (iv) a termination
payment equal to the product by multiplying: (a) the sum of (1) his or her annual base salary; and (2) the average of his or her bonus
in the preceding two years (or 80% of the executive’s annual salary or annual bonus target, if two years have not been completed prior
to termination), in each case, calculated on a monthly basis, by (b) a period of between six (6) and twenty four (24) months, with
longer periods being applicable only in the case of a change of control (the “Severance Period”). The executive is also entitled to
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the continuation of benefits during the Severance Period, or in the event the Corporation is unable to continue such benefits, payment
in lieu equal to the cost of such benefits to the Corporation.

All outstanding stock options and RSUs held by the terminated executive would vest immediately and continue to be exercisable until
the earlier of the expiry of their term or such period imposed by an applicable regulatory body. The following table provides a summary
of the material provisions of the executive compensation agreements of the current NEOs as at December 31,2025, if such agreements

are terminated:

Name and Performance Severance on Severance on Benefits Treatment of Stock Treatment of
Position Bonus termination Double Trigger Options RSU’s®
Change of Control
Shane Williams | 100% of base 12 months salary | 24 months salary Continuation of health Accelerated vesting and | Accelerated
President and salary insurance benefits exercisable for 90 days | vesting
CEO 12 months bonus | 24 months bonus during Severance from termination
Period
Harp_r eet 65% of base 12 months salary | 24 months salary Continuation of health Accelerated vesting and | Accelerated
Dhaliwal salary insurance benefits exercisable for 90 days | vesting
CFO 12 months bonus | 24 months bonus during Severance from termination
Period
Will Robinson 50% of annual 6 months annual | 12 months annual N/A Accelerated vesting and | Accelerated
VP Exploration consulting fee consulting fee consulting fee exercisable for 90 days vesting
from termination
6 months bonus 12 months bonus
Hayley Halsall- | 50% of base 12 months salary | 12 months salary Continuation of health | Accelerated vesting and | Accelerated
Whitney salary insurance benefits exercisable for 90 days vesting
VP Operations 12 months bonus | 12 months bonus during Severance from termination
Period
Jason Billan 50% of base 6 months salary 12 months salary Continuation of health | Accelerated vesting and | Accelerated
VP Corporate salary insurance benefits exercisable for 90 days vesting
Development 6 months bonus 12 months bonus during Severance from termination
Period
Notes:

(1) All future grants of PSU awards will require both a change of control and subsequent termination (or constructive termination) in order to accelerate
vesting and become payable.
(2) In 2026, NEO agreements were adjusted to the following: Shane Williams will receive 24 months of salary and bonus for severance on termination;
Harpreet Dhaliwal will receive 18 months of salary and bonus for severance on termination; Will Robinson, Jason Billan and Hayley Halsall-Whitney,
will receive 12 months of salary and bonus for severance on termination and 24 months of salary and bonus for severance on double trigger change of

control.

The estimated incremental payments (excluding the final wages and payment in lieu of the cost of benefits) payable by the Corporation
to each NEO upon termination without cause or related to a change of control, assuming the triggering event occurred on December
31, 2025, are as follows:

Name

Triggering Event

Estimated Incremental Payment

Shane Williams® Termination Without Cause or Good Cause $850,000
President & CEO Double-Trigger Change of Control $1,700,000
Harpreet Dhaliwal® Termination Without Cause or Good Cause $546,480
CFO Double-Trigger Change of Control $1,092,960
William Robinson Termination Without Cause or Good Cause $193,875
VP Exploration © Double-Trigger Change of Control $387,750
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Termination Without Cause or Good Cause $420,000
Hayley Halsall-Whitney ¥
VP Operations Double-Trigger Change of Control $420,000
Termination Without Cause or Good Cause $193,875
Jason Billan ©®
VP Corporate Development Double-Trigger Change of Control $387,500

Notes:

(1) Inaddition, Mr. Williams holds an aggregate of 1,766,325 unvested stock options and 2,103,936 restricted share units. Those stock options and restricted
share units having an aggregate in-the-money value of $522,134 and $2,188,093 respectively on December 31, 2025, would have vested and become
exercisable had a Change of Control occurred.

(2) In addition, Ms. Dhaliwal holds an aggregate of 699,750 unvested stock options and 1,007,414 restricted share units. Those stock options and restricted
share units having an aggregate in-the-money value of $199,950 and $1,047,711, respectively on December 31, 2025, would have vested and become
exercisable had a Change of Control occurred.

(3) In addition, Mr. Robinson holds an aggregate of 492,000 unvested stock options and 616,769 restricted share units. Those stock options and restricted
share units having an aggregate in-the-money value of $150,478 and $641,409, respectively on December 31, 2025, would have vested and become
exercisable had a Change of Control occurred.

(4) In addition, Ms. Halsall-Whitney holds an aggregate of 363,750 unvested stock options and 250,000 restricted share units. Those stock options and
restricted share units having an aggregate in-the-money value of $149,138 and $260,000, respectively on December 31, 2025, would have vested and
become exercisable had a Change of Control occurred.

(5) Inaddition, Mr. Billan holds an aggregate of 297,500 unvested stock options and 628,580 restricted share units. Those stock options and restricted share
units having an aggregate in-the-money value of $130,725 and $653,723, respectively on December 31, 2025, would have vested and become exercisable
had a Change of Control occurred.

Compensation Discussion and Analysis

For the year ended December 31, 2025, the Board has determined the compensation payable to the Corporation's executive officers.
The three basic components of executive officer compensation were:

(a) base salary;
(b) short term incentives; and
(c) long term incentive awards consisting of option-based awards and restricted share unit awards.

Base salary comprises the portion of executive compensation that is fixed; whereas, short term incentives and long term incentive
awards represent compensation that is "at risk" and thus may or may not be paid to the respective executive officer depending on: (i)
whether the executive officer is able to meet or exceed his or her applicable performance expectations; (ii) market performance of the
Corporation’s Common Shares; and, (iii) the Corporation’s liquidity and ability to raise further capital in the prevailing economic
environment.

No specific formula has been developed to assign a specific weighting to each of these components. Instead, the Board reviewed
each element of compensation for market competitiveness, and they may weigh a particular element more heavily based on the NEO’s
role and responsibilities within the Corporation. The focus is on remaining competitive in the market with respect to ‘total
compensation’ as opposed to within any one component of executive compensation.

The Board reviewed on an annual basis the cash compensation, performance and overall compensation package of each active NEO.

The Board has not conducted a formal evaluation of the implications of the risks associated with the Corporation’s compensation
policies. Risk management is a consideration of the Board when implementing its compensation policies and the Board do not believe
that the Corporation’s compensation policies result in unnecessary or inappropriate risk-taking including risks that are likely to have
a material adverse effect on the Corporation.

Use of Financial Instruments - Hedging of Economic Risks in the Corporation’s Securities

As part of the Corporation’s Disclosure, Confidentiality and Insider Trading Policy (the “Insider Trading Policy”) amended and
adopted on April 21, 2026, Directors and Officers and any Restricted Person’s as defined in the Insider Trading Policy are prohibited
from purchasing financial instruments that are designed to hedge or offset a decrease in the market value of the Corporation’s equity
securities (including convertible equity securities such as stock options) that are granted as compensation or held directly, or indirectly,
by a Restricted Person.
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Executive Compensation Clawback Policy

As further risk management, the Corporation has an Executive Compensation Clawback Policy that provides for the recovery of short-
and long-term incentive awards if an NEO is determined to be responsible for fraud, misconduct or negligence that results in the
Corporation having to materially restate previously issued financial, technical or operational results.

Compensation Review

In 2025, the Corporation engaged the services of Lane Caputo Compensation Inc. (“Lane Caputo”) as its compensation consultant
to assist Management and the Compensation Committee in determining appropriate compensation for NEOs and appropriate director
fees for the Board. The Compensation Committee approves any retainer of Lane Caputo or other compensation consultants and
provides notice of such retainer to the Board.

Lane Caputo assists West Red Lake by providing information on appropriate peers for benchmarking, the executive compensation
packages and practices of both peer companies and the broader market, as well as providing analysis of general trends and practices
in executive compensation.

Benchmarking

It is the Corporation’s intention to provide total direct compensation packages to its executive officers that are competitive with those
of its industry peers to ensure its executive officers are appropriately rewarded, motivated and retained. To assess the competitiveness
of West Red Lake’s executive compensation packages and practices, the Compensation Committee compares the Corporation to a
peer group of similar companies in the gold mining industry.

The peer group has been developed using the following criteria:

e companies that operate in the same labour, industry, and capital markets;
e  companies that are similar in size with respect to development and operating stages; and
e companies with similar geographic jurisdictions.

2025 Peer Group Companies

Americas Gold and Silver Corp.
Andean Precious Metals Corp.
Avino Silver & Gold Mines Ltd.
Bear Creek Mining Corp.
Endeavor Silver Corp.

Galiano Gold Inc.

Jaguar Mining Inc.

Mako Mining Corp.

Mandalay Resources Corp.
Orezone Gold Corp.

Orla Mining Ltd.

TRX Gold Corp.

Wesdome Gold Mines Ltd.

Base Salary

During the year ended December 31, 2025, the Board approved the salary ranges for the active NEOs. Base salaries were set with the
goal of being competitive with corporations of a comparable size and at the same stage of development, thereby enabling the
Corporation to compete for and retain executives critical to the Corporation’s long-term success. In determining the base salary of an
executive officer, the Board places equal weight on the following criteria:

the particular responsibilities related to the position;

salaries paid by comparable companies;

the experience level of the executive officer; and

his or her overall performance or expected performance (in the case of a newly hired executive officer).
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The Board made an assessment of these criteria, and using this information together with budgetary guidelines and other internally
generated planning and forecasting tools, and performed an annual assessment of the compensation of all executive officer and
employee compensation levels.

Short Term Incentives — 2025 Annual Bonus

The Corporation has implemented short term incentive program (“STIPS”). The annual incentive program for the NEOs is based on
their performance as a team against corporate objectives approved by the Board. Bonuses are paid in full following awards approved
by the Board, based on recommendations of the Compensation Committee. While the target for annual incentive compensation for
NEOs has been contractually established at various percentages of their respective base salary, the Board retains full discretion in
assessing such achievement. In addition, the Board may also factor in individual achievement, if warranted. For greater certainty,
annual incentive compensation does not represent a guaranteed compensation item for the NEOs as the determination of the
performance relating to such compensation remains the sole prerogative of the Board who can decide not to pay any bonus to any
NEOs. The Board approves such annual incentives based on its assessment of each active NEO's performance and his or her respective
contribution to the Corporation’s success, and after taking into account the financial and operating performance of the Corporation.

The STIP award determination can be illustrated as follows:

Target STIP

Overall
Base Salary x x Weighted
Score

(% of Salary)

The following table outlines the STIP award target as a percentage of base salary and the relative weighting between delivery against
individual performance objectives of each NEO, and corporate objectives for the year ended December 31, 2025:

Name and Position STIP Target Award as a % of Corporate Performance Individual Performance
Base Salary Objectives weighting Objectives weighting
Shane Williams ) .
President and CEO 100% 100% na
H Dhaliwal
et Dhativa 65% 75% 25%
Will Robinson
VP Exploration 50% 75% 25%
Hayley Halsall-Whitney
VP Operations 50% 75% 25%
Jason Billan
VP Corporate Development 50% 75% 25%

For the 2025 annual bonus to the NEOs, both Corporation-wide achievements and individual performance of the NEOs were
considered by the Compensation Committee and Board in determining the actual annual bonus awards.

In determining the actual 2025 annual bonus awards, the Compensation Committee and the Board assessed the performance of the
NEOs relative to the respective corporate, business unit, and individual performance objectives for the year. The assessment of the
Corporation’s performance evaluated the following:

e Health and safety performance - On June 16, 2025, an employee working underground was fatally injured at the Madsen
Mine. The health, safety and wellbeing of our employees remains the Corporation’s top priority. The Corporation is working
closely with local government authorities and the Ministry of Labour, and an investigation and comprehensive review are
underway.
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e  The Corporation successfully completed the bulk sample program at Madsen Mine, subsequent to which the Board of
Directors approved the official restart of the Madsen Mine on May 22, 2025. The Madsen Mine produced 20,113 ounces
during the pre-commercial production phase in 2025, while maintaining overall costs on budget.

e Definition Drilling — the Corporation completed 7,287 meters of BQ diamond drill core. The drill program was highly
successful and continued to build and add to the in-situ inventory of high confidence ounces at Madsen Mine.

e  Pre-Feasibility Study (“PFS”) — the Corporation filed the PFS with strong value which underlines the Madsen Mine restart
rational. Post-tax net present value (5%) of $315 million at a long-term gold price of US$2,200 per oz. reinforces the rationale
to restart the Madsen Mine imminently based on this initial mine plan and potential for the Madsen Mine to grow beyond
this initial plan with further definition and exploration drilling strengthens the rationale.

e  Preliminary Economic Assessment (“PEA”) — the Corporation filed the PEA which established a base case scenario for a
toll milling mine operation at the Rowan Property, which included over 35,000 ounces of average annual production, a
C$125.3M post-tax net present value and 41.9% post-tax internal rate of return using a gold price of US $2,500/0z.

e Successfully completed $60 million in equity financings and the remaining draw down of the Nebari credit facility totalling
approximately $28 million, to further support the development and exploration of the Corporation’s various programs and
strengthening of the treasury position.

e  Continued Madsen regional surface program - the program was successful in further defining the Fork resource model target
area for follow-up work.

e  The Corporation continued positive relationships and took an active role in dialogue and information sharing with Lac Seul,
Wabauskang, and Shared Spirits First Nations groups.

The Compensation Committee concluded 65.5% of the Corporation’s corporate performance objectives and 90% to 120% for
individual performance objectives were successfully achieved.

Equity Based Awards

The Corporation has in effect the Stock Option Plan and the RSU/PSU/DSU Plan, (together the “Equity Incentive Plans”) in order
to provide effective incentives to directors, officers, senior management personnel, employees and consultants of the Corporation and
to enable the Corporation to attract and retain experienced and qualified individuals in those positions by permitting such individuals
to directly participate in an increase in per share value created for the Corporation's Shareholders. The Equity Incentive Plans are an
important part of the Corporation's long-term incentive strategy for its executive officers, permitting them to participate in any
appreciation of the market value of the Common Shares over a stated period of time. The Equity Incentive Plans are intended to
reinforce commitment to long-term growth in profitability and shareholder value. The size of equity incentive grants to officers is
dependent on each officer’s level of responsibility, authority and importance to the Corporation and the degree to which such executive
officer’s long-term contribution to the Corporation will be key to its long-term success. Previous grants of stock options and
RSU/PSU/DSU awards are taken into account when considering new grants. The Corporation also may grant options to charitable
organizations as part of its commitment to social responsibility.

Refer below to “Stock Option Plan” and “RSU/PSU/DSU Plan”.
Stock Option Plan

The Corporation has adopted the Stock Option Plan, which is a “rolling” stock option plan which sets the number of options available
for grant by the Corporation at an amount equal to up to a maximum of 10% of the Corporation’s issued and outstanding Common
Shares from time to time.

The purpose of the Stock Option Plan is to promote the profitability and growth of the Corporation by facilitating the efforts of the
Corporation to attract and retain key individuals. The Stock Option Plan provides an incentive for and encourages ownership of
Common Shares by its key individuals so that they may increase their stake in the Corporation and benefit from increases in the value
of the Common Shares.

Directors, officers, employees, consultants and eligible charitable organizations (as such terms are defined in the Stock Option Plan)
are eligible to be granted stock options under the Stock Option Plan.

Granting and Vesting

e the Stock Option Plan reserves, for issuance pursuant to the exercise of stock options, Common Shares of the Corporation
equal to up to a maximum of 10% of the issued Common Shares of the Corporation at the time of any stock option grant;
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under the Policy, an optionee must either be an Eligible Charitable Organization or a Director, Officer, Employee, Consultant
or Management Company Employee of the Corporation at the time the option is granted in order to be eligible for the grant
of a stock option to the optionee;

the aggregate number of options granted to any one Person (and companies wholly owned by that Person) in a 12 month
period under the Stock Option Plan and any other Security Based Compensation must not exceed 5% of the issued Common
Shares of the Corporation calculated on the date an option is granted to the Person (unless the Corporation has obtained the
requisite Disinterested Shareholder Approval);

the aggregate number of options granted to any one Consultant in a 12 month period under the Stock Option Plan and any
other Security Based Compensation must not exceed 2% of the issued Common Shares of the Corporation, calculated at the
date an option is granted to the Consultant;

the aggregate number of options granted to all Investor Relations Service Providers must not exceed 2% of the issued shares
of the Corporation in any 12-month period, calculated at the date an option is granted to any such Person;

if the Common Shares are listed for trading on the TSXV, then, notwithstanding anything in the Stock Option Plan to the
contrary, the aggregate number of Common Shares that may be issued to Insiders (as a group) pursuant to Options granted
under the Stock Option Plan and under any other Security Based Compensation, must not exceed 10% of the outstanding
Shares at any point in time, unless the Corporation has obtained the requisite Disinterested Shareholder Approval;

if the Common Shares are listed for trading on the TSXV then, notwithstanding anything in the Stock Option Plan to the
contrary, the aggregate number of Common Shares that may be issued to Insiders (as a group) pursuant to Options granted
under the plan and under any other Security Based Compensation in any 12 month period shall not exceed 10% of the
outstanding Shares at the time of the grant, unless the Corporation has obtained the requisite Disinterested Shareholder
Approval; and

options issued to Investor Relations Service Providers must vest in stages over a period of not less than 12 months with no
more than 1/4 of the options vesting in any 3-month period.

Exercise of Options

subject to a minimum exercise price per Common Share of $0.05 per Common Share, the minimum exercise price of an
option must not be less than the Market Price of the Common Shares of the Corporation;

options can be exercisable for a maximum of 10 years from the date of grant (subject to extension where the expiry date
falls within a “blackout period” (see below);

stock options (other than options held by Investor Relations Service Providers) will cease to be exercisable 90 days after the
optionee ceases to be a Director (which term includes a senior officer), Employee, Consultant, Eligible Charitable
Organization or Management Company Employee otherwise than by death, or for a “reasonable period” not exceeding 12
months after the optionee ceases to serve in such capacity, as determined by the Board. Stock options granted to Investor
Relations Service Providers will cease to be exercisable 30 days after the optionee ceases to serve in such capacity otherwise
than by death, or for a “reasonable period” after the optionee ceases to serve in such capacity, as determined by the Board;

in connection with the exercise of an option, as a condition to such exercise the Corporation shall require the optionee to
pay to the Corporation an amount as necessary so as to ensure that the Corporation is in compliance with the applicable
provisions of any federal, provincial or local laws relating to the withholding of tax or other required deductions relating to
the exercise of such option; and

a stock option will be automatically extended past its expiry date if such expiry date falls within a blackout period during
which the Corporation prohibits optionees from exercising their options, subject to the following requirements: (a) the
blackout period must (i) be formally imposed by the Corporation pursuant to its internal trading policies; and (ii) must expire
following the general disclosure of undisclosed material information; (b) the automatic extension of an optionee's stock
option will not be permitted where the optionee or the Corporation is subject to a cease trade order (or similar order under
Securities Laws) in respect of the Corporation's securities; and (d) the automatic extension is available to all Eligible Persons
under the same terms and conditions.

22



West Red Lake Gold Mines Ltd.

Notice of 2026 Annual General Meeting and Management Information Circular

Assigning or Transferring Options
e all options are non-assignable and non-transferable.
Special Situations

e Disinterested Shareholder Approval will be obtained for any reduction in the exercise price of a stock option, or the extension
of the term of a stock option, if the optionee is an Insider of the Corporation at the time of the proposed amendment;

e the Stock Option Plan contains provisions for adjustment in the number of Common Shares or other property issuable on
exercise of a stock option, subject to prior acceptance of the TSXV, in the event of an amalgamation, merger, arrangement,
reorganization, spin-off, dividend or recapitalization, other than in connection with a share consolidation or split; and

e upon the occurrence of an Accelerated Vesting Event (as defined in the Stock Option Plan), the Board will have the power,
at its sole discretion and subject to the prior acceptance of the TSXV, to make such changes to the terms of stock options as
it considers fair and appropriate in the circumstances, including but not limited to: (a) accelerating the vesting of stock
options, conditionally or unconditionally; (b) terminating every stock option if under the transaction giving rise to the
Accelerated Vesting Event, options in replacement of the stock options are proposed to be granted to or exchanged with the
holders of stock options, which replacement options treat the holders of stock options in a manner which the Board considers
fair and appropriate in the circumstances having regard to the treatment of holders of Common Shares under such transaction;
(c) otherwise modifying the terms of any stock option to assist the holder to tender into any take-over bid or other transaction
constituting an Accelerated Vesting Event; or (d) following the successful completion of such Accelerated Vesting Event,
terminating any stock option to the extent it has not been exercised prior to successful completion of the Accelerated Vesting
Event. The determination of the Board in respect of any such Accelerated Vesting Event shall for the purposes of the Stock
Option Plan be final, conclusive and binding.

“Consultant”, “Director”, “Eligible Charitable Organization”, “Employee”, “Investor Relations Activities”, “Investor Relations
Service Provider”, “Management Company Employee”, “Market Price”, and “Securities Laws” are all defined in the 2024 Option
Plan.

RSU/PSU/DSU Plan

The Corporation adopted the RSU/PSU/DSU Plan on September 5, 2024 which was intended to provide a vehicle by which equity-
based incentives could be awarded to Eligible Persons to recognize and reward their significant contributions to the long-term success
of the Corporation and to align their interests more closely with the Shareholders, as well as to bring the Corporation’s compensation
policies in line with trends in industry practice, and to preserve working capital of the Corporation by paying Eligible Persons with
compensation in the form of share-based awards as opposed to cash. Under the RSU/PSU/DSU Plan, settlement of RSUs PSUs or
DSUs are made by payment of (i) delivery of one Common Share for each such RSU, PSU or DSU then being settled; or (ii) for DSUs
only, subject to approval of the Board in its sole discretion, a cash equivalent.

Directors, employees and consultants (as such terms are defined in the RSU/PSU/DSU Plan) are eligible to be awarded be RSUs,
PSUs or DSUs under the RSU/PSU/DSU Plan.

Purpose

The RSU/PSU/DSU Plan provides for the acquisition of Common Shares by Eligible Participants for the purpose of advancing the
interests of the Corporation through the motivation, attraction and retention of Directors, executive officers, Employees, Management
Company Employees and Consultants. The RSU/PSU/DSU Plan aims to secure for the Corporation and its Shareholders the benefits
inherent in the ownership of Common Shares by such Directors, key Employees and Consultants, it being generally recognized that
such plans aid in attracting, retaining and encouraging Directors, Employees and Consultants due to the opportunity offered to them
to acquire a proprietary interest in the Corporation.

Administration

Under the RSU/PSU/DSU Plan, the Board has full authority to administer the Plan, including the authority to interpret and construe
any provision of the RSU/PSU/DSU Plan and to adopt, amend and rescind such rules and regulations for administering the
RSU/PSU/DSU Plan as the Board may deem necessary or desirable in order to comply with the requirements of the RSU/PSU/DSU
Plan.
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Eligible Participants

Under the RSU/PSU/DSU Plan, Awards may be granted to any Eligible Participant. An "Eligible Participant" is (a) in respect of a
grant of RSUs or PSUs, any director, executive officer, employee or Consultant of the Corporation or any of its Subsidiaries other
than Persons retained to provide Investor Relations Activities, and (b) in respect of a grant of DSUs, any Non- Employee Director
other than Persons retained to provide Investor Relations Activities. For greater certainty, Investor Relations Service Providers are
not eligible to be granted any Awards.

Number of Securities Issued or Issuable

Subject to the adjustment provisions provided for in the RSU/PSU/DSU Plan and applicable rules and regulations of all regulatory
authorities to which the Corporation is subject (including the TSXV), the maximum number of Common Shares issuable upon exercise
of the Awards under the RSU/PSU/DSU Plan is 26,995,675.

If any Award is cancelled in accordance with the terms of the RSU/PSU/DSU Plan or the agreements evidencing the grant, the
Common Shares reserved for issue pursuant to such Award will, upon cancellation of such Awards, revert to the RSU/PSU/DSU Plan
and will be available for other Awards. Any Award that is settled through the issuance of Common Shares from treasury shall not be
considered cancelled, and that number of Common Shares issued shall not be available for other Awards.

Maximum Grant to Any One Participant
The issue of Awards to Eligible Persons is subject to, among other things, the following restrictions:

(a) the aggregate number of Common Shares (i) issued to Insiders within any one-year period and (ii) issuable to
Insiders, at any time, pursuant to the RSU/PSU/DSU Plan, or when combined with all other Share Compensation
Arrangements, shall not exceed in the aggregate 10% of the number of Common Shares then outstanding;

(b) aggregate number of Awards granted to any one Person (and companies wholly-owned by that Person) in any
12-month period shall not exceed 5% of the Common Shares then outstanding, calculated on the date an Award
is granted to the Person;

() the aggregate number of Awards granted to any one Consultant in any 12-month period shall not exceed 2% of
Common Shares then outstanding, calculated at the date an Award is granted to the Consultant; and

(d) the aggregate number of securities granted under all Share Compensation Arrangements to any one Director in
respect of any one-year period shall not exceed a maximum value of in the case of all securities granted under all
Share Compensation Arrangements, $150,000 worth of securities, excluding stock options.

DSUs

The Board may grant, in its sole and absolute discretion, DSUs to any Director, subject to the provisions of the 2024 RSU/PSU/DSU
Plan and with such provisions and restrictions as the Board may determine at the time of the grant. Each DSU will entitle the holder
to receive one Common Share from treasury, without payment of any additional consideration, without any further action on the part
of the holder of the DSU other than as required by and in accordance with the 2024 RSU/PSU/DSU Plan.

DSUs must be subject to a minimum 12-month vesting period following the date the DSU is granted or issued, subject to acceleration
of vesting in certain cases in accordance with the terms of the 2024 RSU/PSU/DSU Plan and applicable regulatory requirements.

The Corporation shall redeem vested DSUs on the applicable redemption date in accordance with the election made in the redemption
notice, if any, given by the Director to the Corporation, subject to the payment of the Share Unit Amount in accordance with the
RSU/PSU/DSU Plan being at the request of the Director and subject to the discretion of the Board. Settlement shall be made by:

(a) issuing to the Director one Common Share for each DSU redeemed provided the Director makes payment to the
Corporation of an amount equal to the Tax Obligation required to be remitted by the Corporation to the taxation
authorities as a result of the redemption of the DSUs;

(b) issuing to the Director one Common Share for each DSU redeemed and selling, or arranging to be sold, on behalf
of the Director, such number of Common Shares issued to the Director to produce net proceeds available to the
Corporation equal to the applicable Tax Obligation so that the Corporation may remit to the taxation authorities an
amount equal to the Tax Obligation;
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() at the request of the Director and subject to the discretion of the Board, paying in cash to, or for the benefit of, the
Director, the Share Unit Amount on the Retirement Date, net of the Tax Obligation, in respect of any DSUs being
redeemed; or

(d) a combination of any of the Common Shares or cash in (a), (b), or (c) above.
Restricted Share Units

The Board may grant, in its sole and absolute discretion, RSUs to any Employee or Consultant subject to the provisions of the 2024
RSU/PSU/DSU Plan and with such provisions and restrictions as the Board may determine at the time of the grant. The Board shall
determine the restricted period, if any, applicable to RSUs granted to a Participant at the time of the grant and which will be set out
in the applicable Award letter. Each RSU will entitle the holder to receive one Common Share from treasury, without payment of
any additional consideration, after the vesting date without any further action on the part of the holder of the RSU other than as
required by and in accordance with the terms of the RSU/PSU/DSU Plan.

RSUs are subject to a minimum 12-month vesting period following the date the RSU is granted or issued, subject to acceleration of
vesting in certain cases in accordance with the terms of the RSU/PSU/DSU Plan and applicable regulatory requirements.

The Board will determine the vesting conditions, which may include the passage of time or other conditions, applicable to RSUs
granted to a Participant at the time of the grant and such conditions will be set out in the Award letter. Upon the fulfilment of the
vesting conditions set out in the Award letter, the RSU shall vest and become a vested RSU.

The Corporation shall redeem vested RSUs on the applicable redemption date in accordance with the election made in the redemption
notice given by the Participant to the Corporation. Settlement shall be made by:

(a) issuing to the Participant one Common Share for each RSU redeemed provided the Participant makes payment to
the Corporation of an amount equal to the Tax Obligation required to be remitted by the Corporation to the taxation
authorities as a result of the redemption of the RSUs;

(b) issuing to the Participant one Common Share for each RSU redeemed and selling, or arranging to be sold, on behalf
of the Participant, such number of Common Shares issued to the Participant to produce net proceeds available to
the Corporation equal to the applicable Tax Obligation so that the Corporation may remit to the taxation authorities
an amount equal to the Tax Obligation; and

(c) a combination of any of the Common Shares in (a) or (b), above.
Performance Share Units

The Board may grant, in its sole and absolute discretion, PSUs to any Employee or Consultant subject to the provisions of the
RSU/PSU/DSU Plan and with such provisions and restrictions as the Board may determine at the time of grant. Any grant of PSUs
will specify Performance Metrics which, if achieved, will result in payment, or early payment, of the Award and each grant may
specify in respect of such Performance Metrics a minimum, maximum or target level or levels of achievement and may set out a
formula for determining the number of PSUs which will be earned and vested if performance is below, at or above such target level
or levels but falls short of any such minimum levels or exceeds any such maximum levels in the Performance Metrics applicable to
such PSUs. Notwithstanding the number of PSUs earned and vested under an Award based on the applicable Performance Metrics,
the actual payout of an Award of PSUs for any Participant may be above or below such amount in the sole discretion of the Board.
The Board shall determine the Performance Metrics and vesting date applicable to PSUs granted to a Participant at the time of the
grant and which will be set out in the applicable Award letter. Each PSU will entitle the holder to receive one Common Share from
treasury without payment of any additional consideration, after the vesting date applicable to the PSU, without any further action on
the part of the holder of the PSU other than as required by and in accordance with the RSU/PSU/DSU Plan.

PSUs must be subject to a minimum 12-month vesting period following the date the PSU is granted or issued, subject to acceleration
of vesting in certain cases in accordance with the terms of the RSU/PSU/DSU Plan and applicable regulatory requirements.

Subject to the achievement of the Performance Metrics applicable to the PSUs, such PSUs shall vest and become vested PSUs.

25



West Red Lake Gold Mines Ltd.

Notice of 2026 Annual General Meeting and Management Information Circular

The Corporation shall redeem vested PSUs on the applicable redemption date in accordance with the election made in the redemption
notice given by the Employee to the Corporation. Settlement shall be made by:

(a) issuing to the Employee one Common Share for each PSU redeemed provided the Employee makes payment to
the Corporation of an amount equal to the Tax Obligation required to be remitted by the Corporation to the taxation
authorities as a result of the redemption of the PSUs;

(b) issuing to the Employee one Common Share for each PSU redeemed and selling, or arranging to be sold, on behalf
of the Employee, such number of Common Shares issued to the Employee to produce net proceeds available to the
Corporation equal to the applicable Tax Obligation so that the Corporation remit to the taxation authorities an
amount equal to the Tax Obligation; and

(©) a combination of any of the Common Shares or cash in (a) or (b) above.

The maximum number of Awards that will be reserved for issuance under the RSU/PSU/DSU Plan is 26,995,675. As at the Record
Date there are 2,602,594 DSUs and 6,996,156 RSUs outstanding.

Pension Plan Benefits

The Corporation does not have any pension, retirement, defined benefit, defined contribution, or deferred compensation plans that
provides for payments or benefits to its directors and NEOs at, following, or in connection with retirement.

During 2025, a group RRSP program was approved for employees of the Corporation. Participation is optional for the employees.
During the year ended December 31, 2025, the Corporation matched contributions made by participating employees to the RRSP
program by up to 4% of their base salary. Other than matching contributions to the RRSP program as described above (which amounts
are included in the column entitled “Value of all other compensation” in the table entitled “Table of compensation excluding
compensation securities for year ended December 31, 2025”), the Corporation does not provide retirement benefits for NEOs.

Management Contracts

Management functions of the Corporation or any of its subsidiaries are not to any substantial degree performed by a person other than
the directors or executive officers of the Corporation.

Securities Authorized for Issuance Under Equity Compensation Plans

The following table sets forth information with respect to all compensation plans under which equity securities of the Corporation are
authorized for issuance as at December 31, 2025.

26



West Red Lake Gold Mines Ltd.

Notice of 2026 Annual General Meeting and Management Information Circular

EQUITY COMPENSATION PLAN INFORMATION AS OF DECEMBER 31, 2025

A B C
Number of securities Weighted average Number of securities
to be issued upon exercise price of remaining available for
Plan Category exercise of outstanding options future issuance under
outstanding options and Awards® equity compensation
and Awards plans (excluding securities

reflected in column A)("

Equity compensation plans approved by

securityholders
e Options 18,413,350 $0.70 25,877,195®
e RSUs 5,643,521 $0.70 19,344,1543
e DSUs 2,008,000 $0.70 19,344,154®
e PSUs 0 N/A 19,344,154

Equity compensation plans not approved by

securityholders Nil N/A Nil
TOTALS: 22,931,743 $0.68
Notes:

(1) Based on 396,708,874 Shares issued and outstanding as at December 31, 2025.

(2) Represents the maximum number of Options remaining available for issuance under the 10% Rolling Stock Option Plan of the Corporation.

(3) Represents the maximum number of RSUs remaining available for issuance under the RSU/PSU/DSU plan of the Corporation, assuming no further
DSUs are issued under the RSU/PSU/DSU Plan of the Corporation.

(4) Represents the maximum number of DSUs remaining available for issuance under the current RSU/PSU/DSU plan of the Corporation, assuming no
further RSUs are issued under the RSU/PSU/DSU Plan of the Corporation.

(5) Represents the maximum number of PSUs remaining available for issuance under the current RSU/PSU/DSU plan of the Corporation, assuming no
further PSUs are issued under the RSU/PSU/DSU Plan of the Corporation.

Indebtedness of Directors and Executive Officers

Other than “routine indebtedness” as defined in applicable securities legislation, since January 1, 2025, being the beginning of the
fiscal year of the Corporation ended December 31, 2025, none of:

(a) the executive officers, directors, employees and former executive officers, directors and employees of the
Corporation or any of its subsidiaries;

(b) the proposed nominees for election as a director of the Corporation; or
() any associates of the foregoing persons;

is or has been indebted to the Corporation or any of its subsidiaries or has been indebted to any other entity where that indebtedness
was the subject of a guarantee, support agreement, letter of credit or other similar arrangement or understanding provided by the
Corporation or any of its subsidiaries, and which was not entirely repaid on or before the date of this information circular.

Interest of Certain Persons or Companies in Matters to be Acted Upon
No person who has been a director, senior officer or insider of the Corporation, no proposed nominee for director and no associate or
affiliate of any of the foregoing persons has any material interest, direct or indirect, by way of beneficial ownership of securities or

otherwise, in any matters to be acted upon at the Meeting other than the election of directors and the approval of the Corporation’s
2024 Stock Option Plan.
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Interest of Informed Persons in Material Transactions

For purposes of the following discussion, “Informed Person” means (a) a director or executive officer of the Corporation; (b) a
director or executive officer of a person or company that is itself an Informed Person or a subsidiary of the Corporation; (c) any person
or company who beneficially owns, or controls or directs, directly or indirectly, voting securities of the Corporation or a combination
of both carrying more than 10 percent of the voting rights attached to all outstanding voting securities of the Corporation, other than
the voting securities held by the person or company as underwriter in the course of a distribution; and (d) the Corporation itself if it
has purchased, redeemed or otherwise acquired any of its securities, for so long as it holds any of its securities.

Except as disclosed elsewhere in this information circular or in the Notes to the Corporation's financial statements for the financial
year ended December 31, 2025, none of:

(a) the Informed Persons of the Corporation;
(b) the proposed nominees for election as a director of the Corporation; or
(c) any associate or affiliate of the foregoing persons,

has any material interest, direct or indirect, in any transaction since the commencement of the Corporation's financial year ended
December 31, 2025 or in any proposed transaction which has materially affected or would materially affect the Corporation or any
subsidiary of the Corporation.

Audit Committee

The charter of the Corporation's audit committee and the other information required to be disclosed by Form 52-110F2 are attached
as Schedule “A”.

Report on Corporate Governance
Overview

The Corporation, its Board and management are committed to implementing best practices in corporate governance and transparency.
The Board is responsible for the overall corporate governance of the Corporation and the Board regularly monitors and seeks to
improve the Corporation’s corporate governance practices through the evaluation of regulatory developments and the practices of the
Corporation’s peer companies. The Corporation, its Board and its management recognize the integral role of strong corporate
governance practices in ensuring the Corporation is effectively managed with a view to achieving its strategic and risk oversight
objectives and protecting its employees, Shareholders and other stakeholders.

Pursuant to National Instrument 52-110 — Audit Committees, the Corporation is required to have an Audit Committee of its Board.
The current members of the Audit Committee are Susan Neale, Duncan Middlemiss and Thomas Meredith.

The Board carries out its mandate and exercises its duties directly and through its committees. The Board has four standing
committees:

e  Audit Committee;

e  Corporate Governance and Nominating Committee;
e  Technical, Safety and Sustainability Committee; and
e  Compensation Committee.

The full text of the Corporation’s corporate governance policies and charters for each committee are available on the Corporation’s
website at www.westredlakegold.com

Pursuant to National Instrument 58-101 Disclosure of Corporate Governance Practices, the Corporation is required to and hereby
discloses its corporate governance practices as follows.
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Board of Directors

The Board facilitates its exercise of independent supervision over the Corporation’s management through frequent meetings of the
Board.

A director is independent if he or she has no direct or indirect material relationship with the Corporation that the Board believes could
reasonably be perceived to materially interfere with his or her ability to exercise independent judgment. Applicable securities laws
set out certain situations where a director is deemed to have a material relationship with the Corporation.

The proposed Board is comprised of 5 directors, 3 of whom are considered independent under applicable securities laws, namely,
John Heslop, Susan Neale, and Duncan Middlemiss, making a majority of the Board independent. Thomas Meredith is not an
independent director under applicable securities laws because of his position as the former Interim Chief Executive Officer of the
Corporation. The Board has determined that based on the length of Mr. Meredith’s former service and compensation as CEO, this
former relationship should not impact or interfere with his independent judgement therefore it was deemed unnecessary to appoint a
Lead Director at this time. Shane Williams is not an independent director under applicable securities laws because of his position as
the President and Chief Executive Officer of the Corporation. Management is nominating these 5 directors for election at the Meeting.

Corporate objectives are reviewed by the Board from time to time throughout the year. The Board has the mandate to set the strategic
direction of the Corporation and to oversee its implementation by management. To assist it in fulfilling this responsibility, the Board
has specifically recognized its responsibility for several areas, including:

e reviewing and approving the Corporation’s strategic, business and capital plans;
e reviewing and evaluating the principal risks facing the Corporation and ensuring systems are in place to manage such risks;

e adopting and monitoring compliance with the Corporation’s corporate governance guidelines and policies and the
Corporation’s internal control and management information systems; and

e developing and approving, together with the CEO, the corporate objectives that the CEO is responsible for meeting.

The Board meets regularly to review the business operations and financial statements of the Corporation and also discharges, in part,
its responsibility through the Audit Committee, Corporate Governance and Nominating Committee, Compensation Committee and
Technical, Safety and Sustainability Committee. The frequency of the meetings of the Board, as well as the nature of agenda items,
change depending upon the state of the Corporation’s affairs and in light of opportunities that arise or risks which the Corporation
faces. In each fiscal year, the Corporation intends to hold meetings of the Board at least once per fiscal quarter. When business requires
that a Board meeting cannot be called within a reasonable time, decisions are made by written resolution signed by all directors.

By using the corporate policies and guidelines of various committees, the Board seeks to foster an environment of strength and
integrity in order to oversee and lead the Corporation’s strategic direction with specific assistance from its independent members.

Orientation and Continuing Education

The Board briefs all new directors with the policies of the Board, and other relevant corporate and business information. While the
Corporation has not established a formal education program for Board Members, the Corporate Governance and Nominating
Committee provides continuing education opportunities for all directors, so individuals may maintain or enhance their skills and
abilities as directors, and to ensure their knowledge and understanding of the Corporation’s business remains current.

Ethical Business Conduct

The Board adopted a written Code of Conduct and Ethics Policy (the “Ethics Policy”) on March 27, 2024 for its directors, officers,
employees and consultants, a copy of which is given to each new director at the time of appointment and is available on the
Corporation’s website at www.westredlakegold.com. The Corporate Governance and Nominating Committee is responsible for
assisting the Board in dealing with conflicts of interest issues as contemplated by the Ethics Policy and reviewing and reassessing the
adequacy of the Ethics Policy annually and recommending changes to the Board.

The Ethics Policy is intended to: promote honest and ethical conduct and manage conflicts that may arise; promote full, fair, accurate,
timely and understandable disclosure to the public, promote compliance with applicable governmental rules and regulations; provide
guidance to directors, officers and employees of the Corporation to help them recognize and deal with ethical issues; provide a
mechanism to report unethical conduct; and help foster a culture of honesty and accountability.
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The Board has found that the fiduciary duties placed on individual directors by the Corporation’s governing corporate legislation and
the common law and the restrictions placed by applicable corporate legislation on an individual director’s participation in decisions
of the Board in which the director has an interest have been sufficient to ensure that the Board operates independently of management
and in the best interests of the Corporation.

Under the corporate legislation, a director is required to act honestly and in good faith with a view to the best interests of the
Corporation and exercise the care, diligence and skill that a reasonably prudent person would exercise in comparable circumstances,
and disclose to the board the nature and extent of any interest of the director in any material contract or material transaction, whether
made or proposed, if the director is a party to the contract or transaction, is a director or officer (or an individual acting in a similar
capacity) of a party to the contract or transaction or has a material interest in a party to the contract or transaction. The director must
then abstain from voting on the contract or transaction unless the contract or transaction (i) relates primarily to their remuneration as
a director, officer, employee or agent of the Corporation or an affiliate of the Corporation, (ii) is for indemnity or insurance for the
benefit of the director in connection with the Corporation, or (iii) is with an affiliate of the Corporation. If the director abstains from
voting after disclosure of their interest, the directors approve the contract or transaction and the contract or transaction was reasonable
and fair to the Corporation at the time it was entered into, the contract or transaction is not invalid and the director is not accountable
to the Corporation for any profit realized from the contract or transaction. Otherwise, the director must have acted honestly and in
good faith, the contract or transaction must have been reasonable and fair to the Corporation and the contract or transaction be
approved by the shareholders by a special resolution after receiving full disclosure of its terms in order for the director to avoid such
liability or the contract or transaction being invalid.

The Board is committed to best practices in making timely and accurate disclosure of all material information and providing fair and
equal access to material information. The Board has adopted a written Disclosure, Confidentiality and Insider Trading Policy to set
guidelines for the Corporation and its directors, officers, employees and consultants in respect of satisfying the legal and ethical
obligations related to the proper and effective disclosure of corporate information and the trading of securities with that information.

The Board has adopted a Whistleblower Policy to ensure a confidential and anonymous process exists whereby persons can report
any concerns related to compliance with all applicable laws, rules and regulations, corporate reporting and disclosure, accounting
practices, accounting controls, auditing practices and other matters relating to fraud against stakeholders of the Corporation. The
Board promotes an environment of ethical behavior by encouraging directors, officers and employees to report any violations of the
policy.

The Board has adopted a Diversity and Inclusion Policy to facilitate an environment that is free from unlawful discrimination and
harassment. The Diversity and Inclusion Policy is designed to ensure that all employees, volunteers and members are entitled to an
environment where they are treated with respect and dignity and have equal opportunity to fully contribute. All individuals within the
organization are required to conduct themselves in a professional and an appropriate manner and to refrain from engaging in
discrimination or harassment.

In addition, the Board has adopted the Environmental and Social Responsibility Policy, Supplier Code of Conduct Policy and
Workplace Bullying and Harassment Policy which are all available on the “Corporate Governance” section of the Corporation’s
website at https://westredlakegold.com/charters-and-policies/#charters.

Nomination of Directors

The Board has the ultimate responsibility for the appointment, nomination and assessment of directors, but it performs this function
with the assistance of the Corporate Governance and Nominating Committee. The Board believes this is a practical approach at this
stage of the Corporation’s development. While there are no specific criteria for Board membership, the Corporation attempts to attract
and maintain directors with a wealth of business knowledge and particular knowledge of the Corporation’s industry, jurisdiction of
operations, or other industries which provide knowledge, or which would assist in guiding the officers of the Corporation. As such,
and in order to encourage an objective nomination process, nominations tend to be the result of recruitment efforts by management
of the Corporation and members of the Corporate Governance and Nominating Committee but are subject to informal discussions
among the directors prior to the consideration by the Board as a whole of the nominated director.

The size of the Board is reviewed annually when the Board considers the number of directors to recommend for election at the annual
meeting of shareholders. The Board takes into account the number of directors required to effectively carry out the duties of the Board,
and to maintain a diversity of views and experience.
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Corporate Governance and Nominating Committee

The Corporate Governance and Nominating Committee is a committee of the Board, which is comprised of a minimum of three
directors, all of whom must be independent directors. The current members of the Corporate Governance and Nominating Committee
are Susan Neale (Chair), Duncan Middlemiss, and Thomas Meredith. The Board has adopted a Corporate Governance and Nominating
Committee Charter, which is available on the Corporation’s website at www.westredlakegold.com.

The responsibility of the Corporate Governance and Nominating Committee is to monitor the governance of the Board including the
size, structure and membership of the Board and Board committees. Specifically, the Corporate Governance and Nominating
Committee’s responsibilities include:

e developing and overseeing corporate governance policies and practices and strategic corporate policies;

e periodically reviewing the composition of the full Board and the various committees to determine whether additional Board
or committee members with specific qualifications or areas of expertise are needed to further enhance the composition of
the Board and committees and working with other Board members in attracting candidates with these qualifications;

e identifying and reviewing the qualifications of prospective nominees for director and recommending the slate of nominees
for inclusion in the Corporation’s information circular and presentation to the Shareholders at the Meeting; and

e recommending Board members for appointment to committees of the Board.

The Corporate Governance and Nominating Committee, subject to applicable laws and obligations and the Corporation’s constating
documents, is also responsible for: developing and monitoring the effectiveness of the Corporation’s system of corporate governance;
developing and implement orientation procedures for new directors; assessing the effectiveness of directors, the Board and the various
committees of the Board; ensuring appropriate corporate governance and the proper delineation of the roles, duties and responsibilities
of management, the Board, and its committees.

Assessments

The Board, at such times as it deems appropriate or at minimum annually, reviews the performance and effectiveness of the Board,
the directors and its committees to determine whether changes in size, personnel or responsibilities are warranted.

The Corporate Governance and Nominating Committee is responsible for implementing a process for assessing the effectiveness of
the Board and its committees and for assessing the contribution of each of the Corporation’s directors.

The Corporate Governance and Nominating Committee monitors the performance of the Board and its committees, and considers
whether the current mix of directors’ skills, expertise and experience is best suited to achieve the strategic goals of the Corporation
and carrying out the mandate of the Board.

The Board believes a broad range of skills and expertise is necessary for the Board to discharge its responsibilities. Specific skills
and expertise must be considered in the context of integrity and good judgment, together with the ability to devote sufficient time to
Board affairs. The Corporate Governance and Nominating Committee uses the skills matrix to assess the strengths and adequacy of
the composition of the existing Board, as well as assisting with the recruitment process for new directors. The Corporate Governance
and Nominating Committee has determined that there are currently no gaps in the necessary skills for effective board oversight.

The following skill matrix outlines the experience and backgrounds of, but not necessarily the technical expertise of, the Director
nominees based on information provided by such individuals.
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Compensation of Directors and Executive Officers

The Board has established a Compensation Committee and adopted the Charter of the Compensation Committee (the “Compensation
Committee Charter”) on March 28, 2023, composed entirely of independent directors, for the purposes of assisting the Board in
developing and ensuring that the Corporation has in place an appropriate plan for director and executive compensation and for making
recommendations to the Board with respect to the compensation of the Corporation’s directors and executive officers. The
Compensation Committee will ensure that total compensation paid to all directors and NEOs is fair, reasonable, and consistent with
the Corporation’s compensation philosophy and objectives.

The Compensation Committee
The Compensation Committee’s key duties and responsibilities include:
e to keep abreast of current developments in board and executive compensation in companies engaged in similar industries;

e to recommend to the Board, from time to time, the remuneration to be paid by the Corporation to directors which may
include annual Board and committee retainers, meeting fees, security-based compensation and other benefits conferred upon
the Board,

e to oversee the activities of senior executive officers responsible for administering the Corporation’s incentive compensation
plans and equity-based plans, and discharge any responsibilities imposed on the Committee by any of these plans;

e to oversee the identification, consideration and management of risks associated with the Corporation’s compensation
philosophy and programs including: (i) the role of the Committee and the Board in that regard; (ii) the practices used to
identify and mitigate any such risks (particularly inappropriate or excessive risks); and (iii) any risk identified as part of the
compensation philosophy and programs which is reasonably likely to have a material adverse effect on the Corporation; and
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e to at least annually, within the terms of the established Employee Compensation Structure, review the corporate goals and
objectives relevant to the compensation of the CEO, evaluate the performance of the CEO in light of those goals and
objectives, and set the CEO’s compensation level based on this evaluation, subject to the approval of the Board.

The Compensation Committee must consist of at least two directors, all of whom must be independent under applicable Canadian
securities laws and stock exchange rules. Nominees for the Compensation Committee are appointed from time to time by the Board.
Proposed members of the Compensation Committee should have the experience and skills relevant to the mandate of the
Compensation Committee. The current members of the Compensation Committee are Mr. Duncan Middlemiss (Chair), Ms. Susan
Neale and Mr. John Heslop, each of whom is considered independent under applicable Canadian securities laws and stock exchange
rules and each of whom has direct experience relevant to their responsibilities overseeing executive compensation matters.

The responsibilities, powers and operations of the Compensation Committee are set out in the Compensation Committee Charter, a
copy of which can be obtained from the Corporation’s website at www.westredlakegold.com.

Director Share Ownership

Non-executive directors of the Company (being those directors who are not executive officers of the Company) are required to own
Common Shares having a value equal to four times the gross amount of their annual Director retainers. Individuals who are Directors
as at the Effective Date, being April 23, 2025 are required to achieve this level of share ownership at the date which is five years after
joining the Board of Directors. Directors appointed subsequent to the Effective Date must achieve this share ownership within five
(5) years from the Effective Date. In the event that a director also serves as a member of senior management of the Company, the
director will be subject to the senior management ownership set out above.

However, if a non-executive director fails to attain the relevant level of share ownership within the prescribed timeframe, such non-
compliance will be considered by the Corporate Governance and Nominating Committee when determining whether to recommend
the relevant director as a nominee for election at the Corporation’s subsequent annual meeting. The number of Common Shares held
by each director as at the Record Date is shown in the director nominee biographies starting on page 5 of this Management Information
Circular.

The following table shows the breakdown of the securities held by the current non-executive directors as of December 31, 2025
together with their value.

Table of Securities held by Non-Executive Directors

Total number of Total number of Multiple of

Common Shares Total number of Common Shares Market Value of Market Value to
Directors Board Fees # DSUs (%) and DSUs (¥) Ownership ($) Board Fees
Duncan $40,000 100,000 389,000 489,000 508,560 x12.7
Middlemiss
Hugh Argo® $40,000 30,000 389,000 419,000 435,760 x10.9
John Heslop $40,000 51,811 389,000 440,811 458,443 x11.46
Susan Neale $40,000 133,890 389,000 522,890 543,806 x13.6
Thomas Meredith $75,000 261,444 452,000 713,444 741,982 x9.9

Notes:

(1) The value of Common Shares and share-units are based on the closing price of the Common Shares on the TSXV on December 31, 2025 of $1.04 and
the value of the DSUs were calculated assuming fully vested.
(2) Hugh Agro is retiring from the Board and will not be standing for re-election at the Meeting.

Attaining compliance levels

Compliance with the Share Ownership Policy will be reviewed annually as at December 31st.
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Other Committees

Technical, Safety and Sustainability Committee

The Board established a Technical, Safety and Sustainability Committee and adopted the Charter of the Technical, Safety and
Sustainability Committee (the “Technical, Safety and Sustainability Committee Charter”) on March 27, 2024. The role of the
Technical, Safety and Sustainability Committee is to assist the Board in its oversight responsibilities with respect to the establishment
and monitoring of the Corporation’s environmental, community and safety policies and responsibilities, including the Corporation’s
health and safety performance and objectives, and overseeing the technical aspects of the Corporation’s operations, exploration
programs and development projects.

The Technical, Safety and Sustainability Committee must consist of at least three directors, a majority of whom must be independent
under applicable Canadian securities laws and stock exchange rules. Nominees for the Technical, Safety and Sustainability Committee
are appointed from time to time by the Board. Proposed members of the Technical, Safety and Sustainability Committee should have
the experience and skills relevant to the mandate of the Technical, Safety and Sustainability Committee. The current members of the
Technical, Safety and Sustainability Committee are Messrs. John Heslop (Chair), Duncan Middlemiss, and Shane Williams, of whom
Messrs John Heslop (Chair), and Duncan Middlemiss, are considered independent under applicable Canadian securities laws and
stock exchange rules.

The responsibilities, powers and operations of the Technical, Safety and Sustainability Committee are set out in the Technical, Safety
and Sustainability Committee Charter, a copy of which can be obtained on the Corporation’s website at www.westredlakegold.com.

Other Matters

As of the date of this information circular, management knows of no other matters to be acted upon at this Meeting. However, should
any other matters properly come before the Meeting, the Common Shares represented by the Proxies solicited hereby will be voted
on such matters in accordance with the best judgment of the persons voting the Common Shares represented by the Proxies.

Additional Information

Additional information relating to the Corporation is on SEDAR+ at http://www.sedarplus.ca. Financial information relating to the
Corporation is provided in the Corporation’s comparative financial statements and related Management's Discussion and Analysis for
the financial year ended December 31, 2025. Shareholders may contact the Corporation to request copies of financial statements and
related Management's Discussion and Analysis at its head office, Suite 3123, 595 Burrard Street, PO Box 49139, Bentall Three,
Vancouver, British Columbia, V7X 1J1, or by contacting the Corporation’s VP Communication, Jaclyn Ruptash at
jruptash@wrlgold.com or 604-569-5559.

Approval of the Directors
The directors of the Corporation have approved the content and the sending of this information circular.
DATED at Vancouver, British Columbia, this 27" day of April, 2026.

WEST RED LAKE GOLD MINES LTD.

“Shane Williams”

Shane Williams
President and Chief Executive Officer
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SCHEDULE “A”
WEST RED LAKE GOLD MINES LTD.
FORM 52-110F2
AUDIT COMMITTEE DISCLOSURE

ITEM 1: THE AUDIT COMMITTEE'S CHARTER (the “Charter”)
PURPOSE

The overall purpose of the audit committee (the “Audit Committee”) of WEST RED LAKE GOLD MINES LTD.
(the “Corporation”) is to ensure that the Corporation's management has designed and implemented an effective
system of internal financial controls, to review and report on the integrity of the financial statements and related
financial disclosure of the Corporation, and to review the Corporation's compliance with regulatory and statutory
requirements as they relate to financial statements, taxation matters and disclosure of financial information. It is the
intention of the Corporation's board of directors (the “Board”) that through the involvement of the Audit Committee,
the external audit will be conducted independently of the Corporation's management to ensure that the independent
auditors serve the interests of shareholders rather than the interests of management of the Corporation. The Audit
Committee will act as a liaison to provide better communication between the Board and the external auditors. The
Audit Committee will monitor the independence and performance of the Corporation's independent auditors.

COMPOSITION, PROCEDURES AND ORGANIZATION
(1) The Audit Committee shall consist of at least three members of the Board.

(2) At least two (2) members of the Audit Committee shall be independent and the Audit Committee shall
endeavour to appoint a majority of independent directors to the Audit Committee, who in the opinion of the
Board, would be free from a relationship which would interfere with the exercise of the Audit Committee
members' independent judgment. At least one (1) member of the Audit Committee shall have accounting or
related financial management expertise. All members of the Audit Committee that are not financially literate
will work towards becoming financially literate to obtain a working familiarity with basic finance and
accounting practices applicable to the Corporation. For the purposes of this Charter, an individual is
financially literate if he or she has the ability to read and understand a set of financial statements that present
a breadth and level of complexity of accounting issues that are generally comparable to the breadth and
complexity of the issues that can reasonably be expected to be raised by the Corporation's financial
statements.

3) The Board, at its organizational meeting held in conjunction with each annual general meeting of the
shareholders, shall appoint the members of the Audit Committee for the ensuing year. The Board may at any
time remove or replace any member of the Audit Committee and may fill any vacancy in the Audit
Committee.

@) Unless the Board shall have appointed a chair of the Audit Committee, the members of the Audit Committee
shall elect a chair and a secretary from among their number.

5) The quorum for meetings shall be a majority of the members of the Audit Committee, present in person or
by telephone or other telecommunication device that permits all persons participating in the meeting to speak
and to hear each other.

(6) The Audit Committee shall have access to such officers and employees of the Corporation and to the
Corporation's external auditors, and to such information respecting the Corporation, as it considers to be
necessary or advisable in order to perform its duties and responsibilities.

@) Meetings of the Audit Committee shall be conducted as follows:

(a) the Audit Committee shall meet at least four times annually at such times and at such locations as
may be requested by the chair of the Audit Committee. The external auditors or any member of the
Audit Committee may request a meeting of the Audit Committee;

(b) the external auditors shall receive notice of and have the right to attend all meetings of the Audit
Committee; and

(© management representatives may be invited to attend all meetings except private sessions with the
external auditors.



(1) The internal auditors and the external auditors shall have a direct line of communication to
the Audit Committee through its chair and may bypass management if deemed necessary.
The Audit Committee, through its chair, may contact directly any employee in the
Corporation as it deems necessary, and any employee may bring before the Audit
Committee any matter involving questionable, illegal or improper financial practices or
transactions.

ROLES AND RESPONSIBILITIES

()

2

)

The overall duties and responsibilities of the Audit Committee shall be as follows:

(a)

(b)

(c)

(d)

to assist the Board in the discharge of its responsibilities relating to the Corporation's accounting
principles, reporting practices and internal controls and its approval of the Corporation's annual and
quarterly consolidated financial statements and related financial disclosure;

to establish and maintain a direct line of communication with the Corporation's internal and external
auditors and assess their performance;

to ensure that the management of the Corporation has designed, implemented and is maintaining an
effective system of internal financial controls; and

to report regularly to the Board on the fulfilment of its duties and responsibilities.

The duties and responsibilities of the Audit Committee as they relate to the external auditors shall be as

follows:

(a)

(b)

(©
(d)

(e)

®

to recommend to the Board a firm of external auditors to be engaged by the Corporation, and to
verify the independence of such external auditors;

to review and approve the fee, scope and timing of the audit and other related services rendered by
the external auditors;

review the audit plan of the external auditors prior to the commencement of the audit;
to review with the external auditors, upon completion of their audit:

A. contents of their report;

scope and quality of the audit work performed;

adequacy of the Corporation's financial and auditing personnel,;
co-operation received from the Corporation's personnel during the audit;
internal resources used;

significant transactions outside of the normal business of the Corporation;

@ m = o 0w

significant proposed adjustments and recommendations for improving internal accounting
controls, accounting principles or management systems; and

(1) the non-audit services provided by the external auditors;

to discuss with the external auditors the quality and not just the acceptability of the Corporation's
accounting principles; and

to implement structures and procedures to ensure that the Audit Committee meets the external
auditors on a regular basis in the absence of management.

The duties and responsibilities of the Audit Committee as they relate to the internal control procedures of the
Corporation are to:

(a)

review the appropriateness and effectiveness of the Corporation's policies and business practices
which impact on the financial integrity of the Corporation, including those relating to internal
auditing, insurance, accounting, information services and systems and financial controls,
management reporting and risk management;



(b)

(©

(d)

review compliance under the Corporation's business conduct and ethics policies and to periodically
review these policies and recommend to the Board changes which the Audit Committee may deem
appropriate;

review any unresolved issues between management and the external auditors that could affect the
financial reporting or internal controls of the Corporation; and

periodically review the Corporation's financial and auditing procedures and the extent to which
recommendations made by the internal audit staff or by the external auditors have been
implemented.

4 The Audit Committee is also charged with the responsibility to:

(a)

(b)

(©)

(d)

(e)

€]
(@

(h)

(1)

review the Corporation's quarterly statements of earnings, including the impact of unusual items and
changes in accounting principles and estimates and report to the Board with respect thereto;

review and approve the financial sections of:

A. the annual report to shareholders;

(1) the annual information form, if required;

annual and interim management's discussion and analysis;
prospectuses;

news releases discussing financial results of the Corporation; and

m o 0w

other public reports of a financial nature requiring approval by the Board, and report to the
Board with respect thereto;

review regulatory filings and decisions as they relate to the Corporation's consolidated financial
statements;

review the appropriateness of the policies and procedures used in the preparation of the
Corporation's consolidated financial statements and other required disclosure documents, and
consider recommendations for any material change to such policies;

review and report on the integrity of the Corporation's consolidated financial statements;
review the minutes of any audit committee meeting of subsidiary companies;

review with management, the external auditors and, if necessary, with legal counsel, any litigation,
claim or other contingency, including tax assessments that could have a material effect upon the
financial position or operating results of the Corporation and the manner in which such matters have
been disclosed in the consolidated financial statements;

review the Corporation's compliance with regulatory and statutory requirements as they relate to
financial statements, tax matters and disclosure of financial information; and

develop a calendar of activities to be undertaken by the Audit Committee for each ensuing year and
to submit the calendar in the appropriate format to the Board following each annual general meeting
of shareholders.

&) The Audit Committee shall have the authority:

(@)

(b)

(©
ITEM 2:

to engage independent counsel and other advisors as it determines necessary to carry out its duties,
to set and pay the compensation for any advisors employed by the Audit Committee; and
to communicate directly with the internal and external auditors.

COMPOSITION OF THE AUDIT COMMITTEE

The current members of the Audit Committee are Susan Neale, John Heslop and Thomas Meredith. All of the members
are financially literate and Susan Neale, John Heslop and Thomas Meredith are each an independent member of the
Audit Committee. Susan Neale is the Chairman of the Audit Committee. “Independent” and “financially literate”



have the meaning used in National Instrument 52-110 — Audit Committees (“NI 52-110”) of the Canadian Securities
Administrators.

ITEM 3: RELEVANT EDUCATION AND EXPERIENCE

NI 52-110 provides that an individual is “financially literate” if he or she has the ability to read and understand a set
of financial statements that present a breadth and level of complexity of accounting issues that are generally
comparable to the breadth and complexity of the issues that can reasonably be expected to be raised by the
Corporation’s financial statements.

All of the members of the Corporation’s Audit Committee are financially literate as that term is defined in NI 52-110.
All members have an understanding of the accounting principles used by the Corporation to prepare its financial
statements and have an understanding of its internal controls and procedures for financial reporting. In addition to
each member's general business experience, the education and experience of each Audit Committee member relevant
to the performance of his or her responsibilities as an Audit Committee member is as follows:

Susan Neale (former CPA-CGA) has over 20 years of experience in the resource sector as Chief Financial Officer for
various domestic and international public junior exploration to mid-cap development and producing mining
companies. She has extensive business experience with senior management, complex transactions, corporate finance,
financial reporting, governance and regulatory compliance.

John Heslop is a professional geologist with over 40 years in the natural resource sector serving in various exploration
and development roles. In 1968, Mr. Heslop discovered the first uranium mineralization at Gulf Minerals Ltd.’s Rabbit
Lake orebody in the Wollaston Basin of northern Saskatchewan. From 1973 to 1982, as District Exploration Manager
for Texasgulf Inc., Mr. Heslop directed mineral exploration programs north of Yellowknife in the Northwest
Territories that lead to the discovery of the Izok Lake, Gondor and Hood River massive copper-zinc-lead-silver
deposits. From 1982 to 1986, as Vice-President of Project Development for Kidd Creek Mines Ltd., Mr. Heslop was
responsible for advancing the Hoyle Pond gold deposit through the advanced drilling and underground exploration
stages to commercial production. Starting in 1987, Mr. Heslop was President & CEO and a Director of Thundermin
Resources Inc. which explored and developed several mineral exploration projects in Canada, including the Duck
Pond Mine and the Little Deer Mine in Newfoundland, before it merged with Rambler Metals and Mining in January
of 2016. Mr. Heslop served as President of the PDAC in 1996 and 1997. Currently, Mr. Heslop is Chairman of the
PDAC Mining Matters charitable foundation. Mr. Heslop obtained a Bachelor of Science degree (Honors Geology)
from the University of Western Ontario in 1968 and a Master of Science degree (Economic Geology) from Carleton
University in 1970.

Thomas Meredith has over 30 years’ experience in the junior mining industry. He served as the previous CEO of
West Red Lake Gold. Before that he was the President & CEO of Lexam VG Gold Inc. from 1995 to 2011 where he
led the development of four gold projects in Timmins, Ontario. During the early 1990’s he served as Vice President
of Operations for Northfield Minerals Inc. where he was responsible for initiating production at the Cheminis Gold
Mine near Kirkland Lake, Ontario.

ITEM 4: AUDIT COMMITTEE OVERSIGHT

At no time since the commencement of the Corporation's financial year ended December 31, 2025 was a
recommendation of the Audit Committee to nominate or compensate an external auditor (currently, MNP LLP,
Chartered Accountants) not adopted by the Board.

ITEM S: RELIANCE ON CERTAIN EXEMPTIONS

Since the effective date of NI 52-110, the Corporation has not relied on the exemptions contained in Section 2.4 or
Part 8 of NI 52-110, in whole or in part. Section 2.4 provides an exemption from the requirement that the audit
committee must pre-approve all non-audit services to be provided by the auditor, where the total amount of fees related
to the non-audit services are not expected to exceed 5% of the total fees payable to the auditor in the fiscal year in
which the non-audit services were provided. Part 8 permits a company to apply to a securities regulatory authority
for an exemption from the requirements of NI 52-110, in whole or in part.

ITEM 6: PRE-APPROVAL POLICIES AND PROCEDURES

The Corporation has a procedure to bring to the Audit Committee any requests in advance of the engagement of non-
audit services. The Audit Committee will review the engagement of non-audit services as required if they will exceed
5% of the total fees payable to the auditor.



ITEM 7: EXTERNAL AUDITOR SERVICE FEES (BY CATEGORY)

The aggregate fees charged to the Corporation by the external auditor in each of the two financial years ended
December 31, 2025 and December 31, 2024 are as follows:

December 31, December 31,
2025 2024

Audit fees for the 12 months ended December 31, 2025 and the 13
months ended December 31, 2024 $166,385 $313,111
Audit related fees $80,250 $85,600
Tax fees Nil Nil
All other fees (non-tax) $32,378 $ 34,804
Total Fees: $279,013M $433,515®

Notes
(1) Aggregate Audit fees paid to MNP LLP.

ITEM 8: EXEMPTION

In respect of the financial years ended December 31, 2025 and December 31, 2024, the Corporation is relying on the
exemption set out in section 6.1 of NI 52-110.



Any questions and requests for assistance may be directed to
the Corporation’s Transfer Agent:

Odyssey Trust Company
Trader’s Bank Building

1100 - 67 Yonge Street
Toronto ON M5E 1J8

North American Toll-free Phone: 1-888-290-1175
Outside North America: 1-587-885-0960

Visit: www.odysseytrust.com

Facsimile: 1-800-517-4553


http://www.odysseytrust.com/
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	4. To elect directors for the ensuing year.
	5. To consider, and, if thought advisable, pass, with or without variation, an ordinary resolution to approve the Corporation’s Stock Option Plan as more fully described in the Management Information Circular.
	6. To transact such other business as may properly be transacted at such meeting or at any adjournment or postponement thereof.
	Voting and Other Important Information
	Business of Meeting
	(a) while that person was acting in that capacity, was the subject of a cease trade order or similar order or an order that denied the relevant company access to any exemption under securities legislation for a period of more than 30 consecutive days; or
	(b) while that person was acting in that capacity, was subject to an event that resulted, after the director or executive officer ceased to be a director or executive officer, in the company being the subject of a cease trade or similar order or an or...
	(c) while that person was acting in that capacity, or within a year of that person ceasing to act in that capacity, became bankrupt, made a proposal under any legislation relating to bankruptcy or insolvency or was subject to or instituted any proceed...
	(d) has been subject to:
	(i) any penalties or sanctions imposed by a court relating to securities legislation or by a securities regulatory authority or has entered into a settlement agreement with a securities regulatory authority since December 31, 2000 or before December 3...
	(ii) any other penalties or sanctions imposed by a court or regulatory body that would likely be considered important to a reasonable securityholder in deciding whether to vote for a proposed director.


	Director Compensation
	Executive Compensation
	(a) issuing to the Director one Common Share for each DSU redeemed provided the Director makes payment to the Corporation of an amount equal to the Tax Obligation required to be remitted by the Corporation to the taxation authorities as a result of th...
	(b) issuing to the Director one Common Share for each DSU redeemed and selling, or arranging to be sold, on behalf of the Director, such number of Common Shares issued to the Director to produce net proceeds available to the Corporation equal to the a...
	(c) at the request of the Director and subject to the discretion of the Board, paying in cash to, or for the benefit of, the Director, the Share Unit Amount on the Retirement Date, net of the Tax Obligation, in respect of any DSUs being redeemed; or
	(d) a combination of any of the Common Shares or cash in (a), (b), or (c) above.

	(a) issuing to the Participant one Common Share for each RSU redeemed provided the Participant makes payment to the Corporation of an amount equal to the Tax Obligation required to be remitted by the Corporation to the taxation authorities as a result...
	(b) issuing to the Participant one Common Share for each RSU redeemed and selling, or arranging to be sold, on behalf of the Participant, such number of Common Shares issued to the Participant to produce net proceeds available to the Corporation equal...
	(c) a combination of any of the Common Shares in (a) or (b), above.
	(a) issuing to the Employee one Common Share for each PSU redeemed provided the Employee makes payment to the Corporation of an amount equal to the Tax Obligation required to be remitted by the Corporation to the taxation authorities as a result of th...
	(b) issuing to the Employee one Common Share for each PSU redeemed and selling, or arranging to be sold, on behalf of the Employee, such number of Common Shares issued to the Employee to produce net proceeds available to the Corporation equal to the a...
	(c) a combination of any of the Common Shares or cash in (a) or (b) above.
	(a) the executive officers, directors, employees and former executive officers, directors and employees of the Corporation or any of its subsidiaries;
	(b) the proposed nominees for election as a director of the Corporation; or
	(c) any associates of the foregoing persons;
	(a) the Informed Persons of the Corporation;
	(b) the proposed nominees for election as a director of the Corporation; or
	(c) any associate or affiliate of the foregoing persons,
	(1) The Audit Committee shall consist of at least three members of the Board.
	(2) At least two (2) members of the Audit Committee shall be independent and the Audit Committee shall endeavour to appoint a majority of independent directors to the Audit Committee, who in the opinion of the Board, would be free from a relationship ...
	(3) The Board, at its organizational meeting held in conjunction with each annual general meeting of the shareholders, shall appoint the members of the Audit Committee for the ensuing year.  The Board may at any time remove or replace any member of th...
	(4) Unless the Board shall have appointed a chair of the Audit Committee, the members of the Audit Committee shall elect a chair and a secretary from among their number.
	(5) The quorum for meetings shall be a majority of the members of the Audit Committee, present in person or by telephone or other telecommunication device that permits all persons participating in the meeting to speak and to hear each other.
	(6) The Audit Committee shall have access to such officers and employees of the Corporation and to the Corporation's external auditors, and to such information respecting the Corporation, as it considers to be necessary or advisable in order to perfor...
	(7) Meetings of the Audit Committee shall be conducted as follows:
	(a) the Audit Committee shall meet at least four times annually at such times and at such locations as may be requested by the chair of the Audit Committee.  The external auditors or any member of the Audit Committee may request a meeting of the Audit...
	(b) the external auditors shall receive notice of and have the right to attend all meetings of the Audit Committee; and
	(c) management representatives may be invited to attend all meetings except private sessions with the external auditors.
	(i) The internal auditors and the external auditors shall have a direct line of communication to the Audit Committee through its chair and may bypass management if deemed necessary.  The Audit Committee, through its chair, may contact directly any emp...
	(1) The overall duties and responsibilities of the Audit Committee shall be as follows:

	(a) to assist the Board in the discharge of its responsibilities relating to the Corporation's accounting principles, reporting practices and internal controls and its approval of the Corporation's annual and quarterly consolidated financial statement...
	(b) to establish and maintain a direct line of communication with the Corporation's internal and external auditors and assess their performance;
	(c) to ensure that the management of the Corporation has designed, implemented and is maintaining an effective system of internal financial controls; and
	(d) to report regularly to the Board on the fulfilment of its duties and responsibilities.
	(2) The duties and responsibilities of the Audit Committee as they relate to the external auditors shall be as follows:

	(a) to recommend to the Board a firm of external auditors to be engaged by the Corporation, and to verify the independence of such external auditors;
	(b) to review and approve the fee, scope and timing of the audit and other related services rendered by the external auditors;
	(c) review the audit plan of the external auditors prior to the commencement of the audit;
	(d) to review with the external auditors, upon completion of their audit:
	A. contents of their report;
	B. scope and quality of the audit work performed;
	C. adequacy of the Corporation's financial and auditing personnel;
	D. co-operation received from the Corporation's personnel during the audit;
	E. internal resources used;
	F. significant transactions outside of the normal business of the Corporation;
	G. significant proposed adjustments and recommendations for improving internal accounting controls, accounting principles or management systems; and
	(i) the non-audit services provided by the external auditors;

	(e) to discuss with the external auditors the quality and not just the acceptability of the Corporation's accounting principles; and
	(f) to implement structures and procedures to ensure that the Audit Committee meets the external auditors on a regular basis in the absence of management.
	(3) The duties and responsibilities of the Audit Committee as they relate to the internal control procedures of the Corporation are to:

	(a) review the appropriateness and effectiveness of the Corporation's policies and business practices which impact on the financial integrity of the Corporation, including those relating to internal auditing, insurance, accounting, information service...
	(b) review compliance under the Corporation's business conduct and ethics policies and to periodically review these policies and recommend to the Board changes which the Audit Committee may deem appropriate;
	(c) review any unresolved issues between management and the external auditors that could affect the financial reporting or internal controls of the Corporation; and
	(d) periodically review the Corporation's financial and auditing procedures and the extent to which recommendations made by the internal audit staff or by the external auditors have been implemented.
	(4) The Audit Committee is also charged with the responsibility to:

	(a) review the Corporation's quarterly statements of earnings, including the impact of unusual items and changes in accounting principles and estimates and report to the Board with respect thereto;
	(b) review and approve the financial sections of:
	A. the annual report to shareholders;
	(i) the annual information form, if required;
	B. annual and interim management's discussion and analysis;
	C. prospectuses;
	D. news releases discussing financial results of the Corporation; and
	E. other public reports of a financial nature requiring approval by the Board, and report to the Board with respect thereto;

	(c) review regulatory filings and decisions as they relate to the Corporation's consolidated financial statements;
	(d) review the appropriateness of the policies and procedures used in the preparation of the Corporation's consolidated financial statements and other required disclosure documents, and consider recommendations for any material change to such policies;
	(e) review and report on the integrity of the Corporation's consolidated financial statements;
	(f) review the minutes of any audit committee meeting of subsidiary companies;
	(g) review with management, the external auditors and, if necessary, with legal counsel, any litigation, claim or other contingency, including tax assessments that could have a material effect upon the financial position or operating results of the Co...
	(h) review the Corporation's compliance with regulatory and statutory requirements as they relate to financial statements, tax matters and disclosure of financial information; and
	(i) develop a calendar of activities to be undertaken by the Audit Committee for each ensuing year and to submit the calendar in the appropriate format to the Board following each annual general meeting of shareholders.
	(5) The Audit Committee shall have the authority:

	(a) to engage independent counsel and other advisors as it determines necessary to carry out its duties,
	(b) to set and pay the compensation for any advisors employed by the Audit Committee; and
	(c) to communicate directly with the internal and external auditors.



