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Independent Auditor's Report

To the Shareholders of West Red Lake Gold Mines Ltd.:

Opinion

We have audited the consolidated financial statements of West Red Lake Gold Mines Ltd. and its subsidiaries (the
"Company"), which comprise the consolidated statements of financial position as at December 31, 2025 and
December 31, 2024, and the consolidated statements of loss and comprehensive loss, changes in equity and cash
flows for the 12 months ended December 31, 2025 and 13 months ended December 31, 2024, and notes to the
consolidated financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Company as at December 31, 2025 and December 31, 2024, and its
consolidated financial performance and its consolidated cash flows for the 12 months ended December 31, 2025 and
13 months ended December 31, 2024 in accordance with IFRS® Accounting Standards as issued by the International
Accounting Standards Board.

Basis for Opinion

We conducted our audits in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audits of the consolidated financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Valuation of gold-linked notes

Key Audit Matter Description

We draw attention to Notes 3, 4 and 10 to the consolidated financial statements.

During the 13-months ended December 31, 2024, the Company issued units containing gold-linked notes and
common share purchase warrants, which are required to be remeasured at fair value at each reporting period. The
valuation of the gold-linked notes at December 31, 2025 is complex and involves significant management judgment
and estimation, including the use of valuation models and key assumptions.

As a result, evaluating the reasonableness of the valuation of the gold-linked notes was a key audit matter. The audit

procedures performed in this area required a high degree of auditor judgment, an increased extent of audit effort,
and the involvement of valuation specialists.
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Audit Response
Our audit work in relation to this included, but was not restricted to, the following:

e Obtaining an understanding of the Company's processes and internal controls over the accounting and
valuation of the gold-linked notes, and testing the design and implementation of those controls;

e  Obtaining and reviewing management’s memo assessing the appropriateness of the accounting treatment for
the gold-linked notes and the related warrants;

e Assessing the appropriateness of the accounting treatment applied to the gold-linked notes, including
consideration of relevant accounting standards;

e  Obtaining valuation reports prepared by management’s independent valuation specialists;

e Engaging our internal valuation specialists to assess the methodologies used and the reasonableness of the
valuations;

e  Evaluating the reasonableness of key assumptions and inputs used in the valuation models;

e Reviewing management's supporting working papers, agreeing amounts to supporting documentation
(including contractual agreements), performing recalculations, verifying transaction costs on a sample basis, and
tracing the receipt of funds to bank statements; and

e Assessing the adequacy and appropriateness of related disclosures in the notes to the consolidated financial
statements.

Other Information

Management is responsible for the other information. The other information comprises Management’s Discussion
and Analysis.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audits of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audits or otherwise appears to be materially misstated. We
obtained Management's Discussion and Analysis prior to the date of this auditor's report. If, based on the work we
have performed on this other information, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with IFRS Accounting Standards as issued by the International Accounting Standards Board, and for such
internal control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures
in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Company as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit
work performed for the purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audits and significant audit findings, including any significant deficiencies in internal control that we
identify during our audits.

We also provide those charged with governance with a statement that we have complied with relevant ethical

requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.
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From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor's report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Kate Duholke.

Vancouver, British Columbia

April 21, 2026 Chartered Professional Accountants
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West Red Lake Gold Mines Ltd.

Consolidated Statements of Financial Position

(Expressed in thousands of Canadian dollars)

As at As at
December 31, December 31,
2025 2024
Assets
Current assets
Cash and cash equivalents $ 42,438 $ 36,880
Receivables (Note 5) 7,862 1,431
Inventories (Note 6) 7,891 1,280
Advances and prepaid expenses 1,155 1,195
Deferred transaction costs (Note 11) - 751
59,346 41,537
Mineral property, plant and equipment (Note 7) 213,228 94,939
Advances for plant and equipment 1,054 247
Restricted cash 170 170
Total assets $ 273,798 $ 136,893
Liabilities
Current liabilities
Accounts payable and accrued liabilities $ 30,386 $ 24,665
Credit facility (Note 11) 6,290 -
Lease liabilities (Note 9) 6,138 1,400
Gold-linked notes (Note 10) 6,962 -
Flow-through premium (Note 13) 668 615
50,444 26,680
Gold-linked notes (Note 10) 54,846 37,573
Credit facility (Note 11) 37,910 18,913
Provision for reclamation and closure (Note 12) 22,014 21,829
Lease liabilities (Note 9) 11,500 2,435
Total liabilities $ 176,714 $ 107,430
Equity
Share capital (Note 13) $ 237,895 $ 177,677
Reserves 26,623 19,089
Accumulated other comprehensive (loss) income (523) 109
Accumulated deficit (166,911) (167,412)
Total equity 97,084 29,463
Total liabilities and equity $ 273,798 $ 136,893
Commitments and contingencies (Note 22)
Subsequent events (Note 24)
Approved and authorized for issuance on behalf of the Board of Directors:
"Thomas W. Meredith" “Susan Neale”
Director Director

The accompanying notes are an integral part of these consolidated financial statements



West Red Lake Gold Mines Ltd.

Consolidated Statements of Loss and Comprehensive Loss
(Expressed in thousands of Canadian dollars, except share information)

13 months
12 months ended ended
December 31, December 31,
2025 2024
Revenue $ 103,439 -
Cost of sales
Production costs (55,017) -
Royalties (1,002) -
Depreciation (2,170) -
Income from mining operations 45,250 -
General and administrative expenses (Note 14) (13,595) (14,505)
Share-based compensation expenses (Note 13) (5,157) (5,443)
Exploration and evaluation expenses (Note 8) (3,102) (84,701)
Income (loss) from operations 23,396 (104,649)
Change in fair value of gold-linked notes (Note 10) (25,858) (6,490)
Finance expense (Note 15) (4,132) (6,782)
Finance income 758 1,309
Other income (Note 16) 3,103 2,920
Foreign exchange gain (loss) 3,234 (2,098)
Net income (loss) $ 501 (115,790)
Other comprehensive (loss) income (Note 10) (632) 109
Net loss and comprehensive loss $ (131) (115,681)
Net income (loss) per common share
Basic $ 0.00 (0.45)
Diluted 0.00 (0.45)
Weighted average number of common shares outstanding
Basic 355,667,835 258,972,224
Diluted 400,964,353 258,972,224

The accompanying notes are an integral part of these consolidated financial statements



West Red Lake Gold Mines Ltd.

Consolidated Statements of Changes in Equity
(Expressed in thousands of Canadian dollars, except share information)

Share Capital

Accumulated

Other Accumulated Total
Shares issued Amount Reserves comprehensive Deficit Equity
(loss) income

At November 30, 2023 215,172,729 $ 110,846 6,811 $ - $ (51,622) $ 66,035
May 2024 public offering (net of costs) (Note 13) 31,944,700 20,905 - - - 20,905
May 2024 flow-through public offering (net of costs) (Note 13) 11,236,000 7,179 - - - 7,179
October 2024 public offering (net of costs) (Note 13) 41,666,800 26,402 - - - 26,402
Settlement of promissory note (Note 10) 6,900,000 3,588 - - - 3,588
Settlement of debt (Note 13) 50,000 30 - - - 30
Shares issued on exercise of warrants (Note 13) 10,315,911 7,492 (1,329) . . 6,163
Shares issued on exercise of share options (Note 13) 851,200 778 (303) - - 475
Shares issued on exercise of RSUs and DSUs (Note 13) 740,332 457 (457) - - -
Warrants issued - gold-linked notes (Note 10) - - 7,267 - - 7,267
Warrants issued - credit facility (Note 11) - - 1,657 - - 1,657
Share-based compensation (Note 13) - - 5,443 - - 5,443
Loss and comprehensive income - - - 109 (115,790) (115,681)
At December 31, 2024 318,877,672 $ 177,677 19,089 $ 109 $ (167,412) $ 29,463
February 2025 flow-through public offering (net of costs) (Note 13) 23,628,000 13,006 3,308 16,314
September 2025 public offering (net of costs) (Note 13) 37,526,800 33,244 R 33,244
September 2025 flow-through public offering (net of costs) (Note 13) 3,760,000 3,605 _ _ 3,605
Shares issued on exercise of warrants (Note 13) 9,557,989 7,343 (1,162) - 6,181
Shares issued on exercise of stock options (Note 13) 1,743,750 1,629 (709) - 920
Shares issued on exercise of RSUs and DSUs (Note 13) 1,614,663 1,391 (1,391) - -
Warrants issued — credit facility (Note 11) - - 2,331 - 2,331
Share-based compensation (Note 13) - - 5,157 - 5,157
Loss and comprehensive loss - - - 632) 501 (131)
At December 31, 2025 396,708,874 $ 237,895 $ 26,623 $ (523) $ (166,911) $ 97,084

The accompanying notes are an integral part of these consolidated financial statements



West Red Lake Gold Mines Ltd.

Consolidated Statements of Cash Flows
(Expressed in thousands of Canadian dollars)

12 Months Ended 13 Months Ended
December 31, 2025 December 31, 2024

Operating activities

Net income (loss) $ 501 $ (115,790)

Adjust for:
Share-based compensation (Note 13) 5,157 5,443
Financing costs - gold-linked notes (Note 10) - 2,274
Change in fair value of gold-linked notes (Note 10) 25,858 6,490
Interest expense - gold-linked notes (Note 10) - 3,482
Amortization of flow-through premium (Note 16) (3,096) (1,295)
Loss on debt conversion (Note 10) - 126
Reclamation accretion expense (Note 12) 659 661
Credit facility accretion expense (Note 11) 2,395 -
Unrealized foreign exchange gain (loss) (3,869) 2,078
Depreciation (Note 7) 2,370 1,683
Interest expense on lease liabilities (Note 9) 1,064 239

Changes in non-cash working capital items:
Receivables (6,431) (404)
Advances and prepaid expenses 40 302
Inventories (6,467) (930)
Accounts payable and accrued liabilities (15,333) 15,039

2,848 (80,602)

Investing activities
Mineral property, plant and equipment expenditures

(Note 7) (73,446) (7,173)
(73,446) (7,173)
Financing activities

Proceeds on issuance of common shares (Note 13) 35,650 51,750
Proceeds on issuance of flow-through shares (Note 13) 25,054 10,000
Share issuance costs (Note 13) (4,393) (5,354)
Proceeds from exercise of warrants (Note 13) 6,181 6,163
Proceeds from exercise of stock options (Note 13) 920 475
Credit facility interest paid (Note 15) (5,302) -
Proceeds from credit facility (Note 11) 28,200 21,584
Credit facility financing costs (Note 11) (1,407) (880)
Gold-linked notes issued (Note 10) - 32,946
Gold-linked notes financing costs (Note 10) - (2,865)
Gold-linked notes interest paid (Note 10) (4,542) (3,503)
Payment on lease liabilities (Note 9) (4,205) (1,970)
76,156 108,346

Change in cash and cash equivalents 5,558 20,571
Cash and cash equivalents, beginning 36,880 16,309
Cash and cash equivalents, end $ 42,438 $ 36,880

Supplemental cash flow information in Note 21

The accompanying notes are an integral part of these consolidated financial statements



West Red Lake Gold Mines Ltd.

Notes to the Consolidated Financial Statements

For the 12 months ended December 31, 2025 and 13 months ended December 31, 2024
(Expressed in thousands of Canadian dollars, except as otherwise stated)

1. NATURE OF OPERATIONS

West Red Lake Gold Mines Ltd. (the “Company” or “WRLG”) was incorporated under the Business
Corporations Act (Ontario) as New Dolly Varden Minerals Inc., and continued under the Business
Corporations Act (British Columbia) on November 27, 2017, as DLV Resources Ltd. The Company
changed its name to West Red Lake Gold Mines Ltd. on December 29, 2022, and is listed on the
TSX Venture Exchange (“TSXV”) under the symbol ‘WRLG’ . The Company’s registered and records
office is 25th Floor, 700 West Georgia Street, Vancouver, British Columbia, V7Y 1B3.

The Company at the date of these financial statements was an exploration and development stage
entity engaged in the acquisition, exploration and evaluation and development of gold properties in
the Red Lake Gold District of Northwestern Ontario. The business of exploring for minerals and
development of projects involves a high degree of risk. The Company is subject to risks and
challenges that are similar to companies in a comparable stage. These risks include, but are not
limited to, the challenges of securing adequate capital; development and operational risks inherent
in the mining industry; changes in government policies and regulations; the ability to obtain the
necessary environmental permits or, alternatively the Company’s ability to dispose of its exploration
and evaluation and development assets on an advantageous basis.

On January 1, 2026, the Company transitioned from development to commercial production of it's
Madsen Gold Mine (“the Madsen Mine” or “Madsen”) and it continues exploration at its 100% owned
Rowan Property, both located in Red Lake, Ontario. Although the Company achieved commercial
production to date and the Company currently is generating revenue, the estimated revenue could
be lower than operating and financing costs. Although the Company has been successful in the past
in obtaining financing, there is no assurance that it will be able to obtain adequate financing in the
future or that such financing will be on terms that are acceptable to the Company.

2, BASIS OF PREPARATION
Statement of Compliance

These consolidated financial statements for the 12 months ended December 31, 2025, including
comparatives, have been prepared in accordance with IFRS® Accounting Standards as issued by
the International Accounting Standards Board (“IASB”) (“IFRS”). The consolidated financial
statements were authorized for issue by the Board of Directors on April 21, 2026.

Basis of Presentation

The consolidated financial statements have been prepared on a historical cost basis, except for
certain financial instruments, and using the accrual basis of accounting except for cash flow
information. All monetary references expressed in these notes are references to Canadian dollar
amounts (“$”), except as otherwise noted. These consolidated financial statements are presented in
Canadian dollars, which is the functional currency of the Company and its subsidiaries.

3. Critical accounting judgments, estimates and assumptions

The preparation of the consolidated financial statements requires management to make judgments,
estimates and assumptions that affect the reported amounts of assets, liabilities and contingent
liabilities at the date of the consolidated financial statements and the reported amounts of revenues
and expenses during the reporting period. Estimates and assumptions are continuously evaluated
and are based on management’s experience and other factors, including expectations of future
events that are believed to be reasonable in the circumstances. Uncertainty about these judgments,
estimates and assumptions could result in a material adjustment to the carrying amount of the asset
or liability affected in future periods. Where the fair value of financial assets and financial liabilities
recorded in the financial statements cannot be derived from active markets, their fair value is
determined using valuation models. The inputs to these models are taken from observable markets



West Red Lake Gold Mines Ltd.

Notes to the Consolidated Financial Statements

For the 12 months ended December 31, 2025 and 13 months ended December 31, 2024
(Expressed in thousands of Canadian dollars, except as otherwise stated)

where possible, but where this is not feasible, a degree of judgment is required in establishing fair
values. The judgments include considerations of inputs such as liquidity risk, credit risk and volatility.
Changes in assumptions about these factors could affect the reported fair value of financial
instruments.

The information about significant areas of judgment considered by management in preparing the
consolidated financial statements is as follows:

(a) Going Concern

The assessment of the Company’s ability to continue as a going concern involves judgment as
it relies on the Company’s estimation of future cash flows for the 12-month period from the
financial statement date, and the availability of funds to meet those cash flow requirements.
Estimates and assumptions are continually evaluated and are based on historical experience
and other factors, including expectations of future events and expenditures that are believed to
be reasonable under the circumstances.

(b) Determination of Technical Feasibility and Commercial Viability

The determination of the technical feasibility and commercial viability of the Madsen Mine
requires judgment. The Company considered the positive National Instrument (“NI”) 43-101
compliant Feasibility Study, the results of optimization studies and technical evaluations carried
out to mitigate project risks, while maintaining all necessary permits and concluded that
technical feasibility and commercial viability has been achieved effective January 1, 2025.
Accordingly, effective January 1, 2025, the Company commenced capitalization of costs related

to the development of Madsen.
(c) Determination of Commercial production

Determining when property, plant and equipment are in the location and condition necessary for
it to be capable of operating in the manner intended by management (commercial production)
is a matter of judgment. Depending on the specific facts and circumstances, the following factors
may indicate that commercial production has commenced:

e The completion of all major capital expenditures to bring the mine to the condition
necessary for it to be capable of operating in the manner intended by management.

e The ability to produce metal in saleable form (within specifications);

e The mill has reached a pre-determined percentage of design capacity and mineral
recoveries are near the expected production levels;

e The completion of a reasonable period of testing of the mine, mill, and related equipment;
and

e The ability to sustain ongoing production of ore.

As at December 31, 2025, the Company had not yet achieved commercial production however
the Company declared commercial production on January 1, 2026.

The information about significant areas of estimation uncertainty considered by management in
preparing the consolidated financial statements is as follows:

(a) Impairment of Long-lived Assets

At the end of each financial reporting period the carrying amounts of the Company’s non-
financial assets are reviewed to determine whether there is any indication that those assets
have suffered an impairment loss or reversal of previous impairment. Where such an indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment, if any. Recoverability is dependent on various factors, including the discovery of
economically recoverable reserves, the ability of the Company to obtain the necessary financing
to complete the development and upon future profitable production or proceeds from the
disposition of the exploration and evaluation assets themselves. Additionally, there are



West Red Lake Gold Mines Ltd.

Notes to the Consolidated Financial Statements

For the 12 months ended December 31, 2025 and 13 months ended December 31, 2024
(Expressed in thousands of Canadian dollars, except as otherwise stated)

(b)

(c)

(d)

(e)

(f)

numerous geological, economic, environmental and regulatory factors and uncertainties that
could impact management’s assessment as to the overall viability of its properties or to the
ability to generate future cash flows necessary to cover or exceed the carrying value of the
Company’s exploration and evaluation assets properties.

Share-based Compensation and Warrant Valuations

The Company uses the Black-Scholes option pricing model to determine the fair value of options
and warrants in order to calculate share-based compensation expense and the fair value of
warrants. The Black-Scholes model involves six key inputs to determine fair value of an option:
risk-free interest rate, exercise price, market price at date of issue, expected dividend yield,
expected life, and expected volatility. Certain of the inputs are estimates that involve
considerable judgment and are or could be affected by significant factors that are out of the
Company’s control. The Company is also required to estimate the future forfeiture rate in its
calculation of share-based compensation expense.

Provision for Reclamation and Closure

The Company’s provision for reclamation and closure obligations represent management’s best
estimate of the present value of the future cash outflows required to settle the liability. The
provision reflects estimates of future costs directly attributable to remediating the liability,
inflation, assumptions of risks associated with the future cash outflows, and the applicable risk-
free interest rates for discounting future cash outflows. Changes in the factors above can result
in a change to the provision recognized by the Company.

Gold-Linked Notes

The gold-linked notes are recorded at fair value through profit or loss (“FVTPL”). Fair values of
the gold-linked notes have been determined based on a valuation methodology that captures
all the features in a set of partial differential equations that are then solved numerically to arrive
at the value of these financial instruments. The fair value estimates are based on numerous
assumptions including, but not limited to, commaodity prices, time value, volatility factors, risk-
free rates and credit spreads. The fair value estimates may differ from actual fair values and
these differences may be significant and could have a material impact on the Company’s
financial position and results of operations.

Inventory

Determining the costs associated to ore and metals inventory in relation to proceeds generated
before intended use by management (commercial production) is a matter of judgement. The
Company uses a proportional allocation to apportion development costs to inventory based on
a percentage of meters/tonnes to access the inventory which is being sold prior to commercial
production. The general and administration meters/tonnes are proportionally allocated between
inventory and development costs (capitalized to mineral properties).

Income Taxes

The Company is periodically required to estimate the tax basis of assets and liabilities. Where
applicable tax laws and regulations are either unclear or subject to varying interpretations, it is
possible that changes in these estimates could occur that materially affect the amounts of
deferred income tax assets and liabilities recorded in the financial statements. Changes in
deferred tax assets and liabilities generally have a direct impact on earnings in the period that
the changes occur.



West Red Lake Gold Mines Ltd.

Notes to the Consolidated Financial Statements

For the 12 months ended December 31, 2025 and 13 months ended December 31, 2024
(Expressed in thousands of Canadian dollars, except as otherwise stated)

4, MATERIAL ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all periods presented in these
consolidated financial statements:

(a) Functional and presentation currency

These consolidated financial statements are presented in Canadian dollars, which is the
functional currency of the Company and its subsidiaries.

Translation of transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange
rates prevailing at the dates of the transactions or valuation where items are re-measured.
Monetary assets and liabilities denominated in foreign currencies are translated at the functional
currency spot rate of exchange in effect at the reporting date. Non-monetary items that are
measured in terms of historical cost in a foreign currency are translated using the exchange rate
as at the date of the initial transaction. Translation gains or losses are recognized in the
consolidated statements of loss and comprehensive loss.

(b) Consolidation

These consolidated financial statements include the accounts of the Company and its wholly-
owned subsidiaries West Red Lake Gold Mines (Ontario) Ltd. and Red Lake Madsen Mine Ltd.
The financial results of the subsidiaries are included in these consolidated financial statements
from the date of acquisition. Intercompany balances and transactions are eliminated on
consolidation.

(c) Cash and cash equivalents

Cash and cash equivalents includes cash on hand, term deposits and other short-term highly
liquid investments with original maturities of three months or less.

(d) Leases

At inception of a contract, the Company assesses whether a contract is, or contains, a lease. A
contract is, or contains, a lease if the contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration. To assess whether a contract conveys
the right to control the use of an identified asset, the Company assesses whether:

e The contract involves the use of an identified asset. This may be specific, explicitly or
implicitly, and should be physically distinct or represent substantially all of the capacity of a
physically distinct asset. If the supplier has a substantive substitution right, then the asset is
not identified;

e The Company has the right to obtain substantially all of the economic benefit from use of the
asset throughout the period of use; and

e The Company has the right to direct the use of the asset. The Company has this right when
it has the decision-making rights that are most relevant to changing how and for what
purpose the asset is used.

The Company recognizes a right-of-use asset and a lease liability at the lease commencement
date. The right-of-use asset is initially measured at cost, which comprises the initial amount of
the lease liability adjusted for any lease payments made at or before the commencement date,
plus any initial direct costs incurred and an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on which it is located, less any
lease incentives received.

Where the Company is expected to exercise a purchase option the right-of-use asset is
depreciated using the straight-line method over the useful life of the asset, otherwise it is
depreciated to the earlier of the end of the useful life of the right-of-use asset or the end of the



West Red Lake Gold Mines Ltd.

Notes to the Consolidated Financial Statements

For the 12 months ended December 31, 2025 and 13 months ended December 31, 2024
(Expressed in thousands of Canadian dollars, except as otherwise stated)

lease term. The estimated useful lives of the right-of-use assets are determined on the same
basis as those of the plant and equipment. In addition, the right-of-use asset is periodically
reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease
liability.

The lease liability is initially measured at the present value of the lease payments that are not
paid at the commencement date, discounted using the interest rate implicit in the lease or, if that
rate cannot be readily determined, the Company’s incremental borrowing rate. Generally, the
Company uses its incremental borrowing rate as the discount rate.

The lease liability is measured at amortized cost using the effective interest method. It is
remeasured when there is a change in future lease payments arising from a change in index or
rate, if there is a change in the Company’s estimate of the amount expected to be payable under
a residual value guarantee, or if the Company changes its assessment of whether it will exercise
a purchase, extension or termination option.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the
carrying amount of the right-of-use asset, or is recorded in the consolidated statements of loss
and comprehensive loss if the carrying amount of the right-of-use asset has been reduced to
zero.

(e) Inventories

Stockpiled ore, metal in circuit and finished goods inventories are recorded at the lower of
weighted average cost and net realizable value. Cost includes all direct costs incurred in
production, including direct labour and materials, depletion and depreciation, and directly
attributable overhead costs. Net realizable value is calculated as the estimated price at the time
of sale based on prevailing and future metal prices, less estimated future costs to convert the
inventories from their respective states into saleable form and all associated selling costs.

Stockpiled ore inventory represents ore that has been extracted from the mine and is available
for further processing. The cost of stockpiled ore inventory is derived from the costs incurred up
to the point of stockpiling the ore and is removed at the weighted average cost as ore is
processed. Quantities of stockpiled ore are verified by periodic surveys.

Metal in circuit inventory includes the weighted average costs transferred from previously
stockpiled ore inventory, and the costs incurred in the process of converting ore into doré.

Finished goods inventory includes doré and the costs transferred from metal in circuit inventory.
Costs are transferred from finished goods inventory and recorded as cost of sales in the
statements of loss and comprehensive loss upon sale.

Materials and supplies inventories are measured at the lower of average cost and net realizable
value, with replacement costs being the typical measure of net realizable value. Costs include
the acquisition, freight and other directly attributable costs. Periodic reviews occur to determine
the extent of any provision for obsolescence.

Any write-downs of inventory to net realizable value are recognized within the consolidated
statements of loss and comprehensive loss. If there is a subsequent increase in the value of
inventory, the previous write-downs to net realizable value are reversed to the extent that the
related inventory has not been sold so that the new carrying amount is the lower of cost and the
revised net realizable value.

(f) Revenue recognition - Gold doré

The Company produces gold doré bars which contain both gold and silver which are further
processed to produce refined gold and silver by an independent refinery. Revenue is generated
from the sale of refined gold and silver. The Company applies the requirements of IFRS 15
Revenue from Contracts with Customers (“IFRS 15”). In determining whether the Company has
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satisfied the performance obligation, it considers the indicators of the transfer of control, which
include, but are not limited to, whether the Company has present right of collecting payment;
the customer has legal title to the assets; the Company has transferred physical possession of
the asset to the customer and the customer has significant risks and rewards of ownership of
the products. The Company recognizes revenue when control has transferred to the customer
in an amount that reflects the consideration the Company expects to receive. Transfer of control
of the refined gold and silver occurs when the title of the product passes to the customer.

(g) Mineral properties, plant and equipment
Mineral property and construction-in-progress (“CIP”)

Mineral properties are recorded at cost less accumulated depreciation and accumulated
impairment losses. Mineral properties are depleted on a unit-of-production (“UOP”) basis.
Depletion of mineral property occurs following commercial production.

Mineral property acquisition and development costs, estimates related to reclamation and
closure cost obligations, mine construction costs, waste removal costs, and borrowing costs
incurred that are attributable to qualifying assets, are capitalized until commercial production is
achieved, or the property is sold, abandoned or impaired. Costs recorded in CIP are transferred
to property, plant and equipment upon completion of the asset and depreciation of these assets
begins upon achieving commercial production. Commercial production is defined as the point
at which the Madsen Mine assets are capable of operating as intended by management (Note
3).

Plant and equipment

Plant and equipment is carried at cost less accumulated depreciation and accumulated
impairment losses. The cost of an item of plant and equipment consists of the purchase price,
costs directly attributable to bringing the asset to the location and condition necessary for its
intended use and, where applicable, borrowing costs.

The carrying amounts of plant and equipment are depreciated to their residual values, if
applicable, using the straight-line method over the shorter of the estimated useful life of the
asset or the life of mine whichever is shorter, or the unit of production method.

Right-of-use assets are depreciated using the straight-line method from the commencement
date of the lease to the earlier of the end of the useful life of the right-of-use asset or the end of
the lease term. In addition, the right-of-use asset is periodically reduced by impairment losses,
if any, and adjusted for certain remeasurements of the lease liability.

The estimated useful lives of major categories of plant, and equipment, depreciated using the
straight-line method, range from 3 to 7 years. These categories include right-of-use assets,
vehicles, camp, equipment, and buildings. Useful lives are reviewed annually and adjusted
prospectively if necessary.

Where an item of plant and equipment is comprised of major components with different useful
lives, the components are accounted for as separate items of plant and equipment. Costs
incurred for major overhauls of existing equipment are capitalized as plant and equipment and
are subject to depreciation once they are available for use. These costs are depreciated over
the period until the next scheduled major overhaul or inspection. Routine repairs and
maintenance costs are expensed as incurred.

(h) Borrowing costs

The Company does not capitalize borrowing costs related to exploration and evaluation assets.
All borrowing costs related to exploration and evaluation assets are recognized as interest and
accretion in the consolidated statement of loss and comprehensive loss in the period in which
they are incurred.
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Once the Company has established that exploration and evaluation assets have reached
technical feasibility and commercial viability, costs are then capitalized and recorded to Mineral
property, plant and equipment. Borrowing costs incurred that are attributable to qualifying assets
under development will be capitalized and included in the carrying amounts during the
development period until the assets are ready for their intended use. In the case of mining
properties, the mining property is ready for its intended use when it commences commercial
production. Capitalization will commence on the date that expenditures for the qualifying asset
are incurred, borrowing costs are being incurred by the Company and activities that are
necessary to prepare the qualifying asset for its intended use are being undertaken.

For funds obtained from general borrowing, the amount capitalized will be calculated using a
weighted average of rates applicable to the borrowings during the period.

For funds borrowed specifically for the purpose of obtaining or developing a qualifying asset,
the amount capitalized will represent the actual borrowing costs incurred on the specific
borrowings less any investment income earned on the temporary investment of those
borrowings.

(i) Exploration and evaluation expenditures

Mineral property assets in the exploration phase consists of exploration and mining concessions
or options and contracts related to such concessions. Exploration expenditures relate to the
initial search for deposits with economic potential and detailed assessments of deposits or other
projects that have been identified as having economic potential. Exploration and evaluation
expenditures include exploratory drilling and sampling, surveying, and gathering exploration
data through geophysical studies. These expenditures are expensed until such time as the
technical feasibility and commercial viability of extracting a mineral reserve for a particular
property are demonstrable or the property is disposed of, either through sale or abandonment,
or becomes impaired. Once the technical feasibility and commercial viability of extracting a
mineral reserve for a particular property are demonstrable, the capitalized amounts are tested
for impairment and transferred to mineral property.

Where the cost of mineral property includes variable payments based on future performance of
the asset, the Company records variable consideration as an increase to the cost of the asset,
which will subsequently be expensed as depletion during periods of commercial production..

(i) Impairment of long-lived assets

An impairment loss is recognized when the carrying amount of an asset, or its cash generating
unit (“CGU”), exceeds its recoverable amount. A CGU is the smallest identifiable group of assets
that generates cash inflows that are largely independent of the cash inflows from other assets
or groups of assets. Impairment losses are recognized in profit and loss for the period.
Impairment losses recognized in respect of CGUs are allocated first to reduce the carrying
amount of any goodwill allocated to CGUs and then to reduce the carrying amount of the other
assets in the unit on a pro-rata basis.

The recoverable amount of assets is the greater of an asset’s fair value less cost to sell and
value in use. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects the current market assessments of the
time value of money and the risks specific to the asset. For an asset that does not generate
cash inflows largely independent of those from other assets, the recoverable amount is
determined for the CGU to which the asset belongs.

A previously recognized impairment loss is only reversed if there is an indication that the
impairment loss may no longer exist and there has been a change in the estimates used to
determine the recoverable amount, however, not to an amount higher than the carrying amount
that would have been determined had no impairment loss been recognized in previous years.

11
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(k) Provision for reclamation and closure

Reclamation and closure provisions are recorded when a present legal or constructive obligation
exists as a result of past events where it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation, and a reliable estimate of the amount
of the obligation can be made.

The amount recognized as a provision is the best estimate of the consideration required to settle
the present obligation at the reporting date, taking into account the risks and uncertainties
surrounding the obligation and discount rates. Where a provision is measured using the cash
flows estimated to settle the present obligation, its carrying amount is the present value of those
cash flows discounted at the market discount rate. To the extent the carrying value of the related
plant and equipment is not increased above its recoverable amount, changes to reclamation
and closure obligations are recorded with a corresponding change to the carrying amount of the
related plant and equipment.

Over time the carrying value of the liability is adjusted for the changes in the present value based
on the current market discount rates and liability risks. When some or all of the economic
benefits required to settle a provision are expected to be recovered from a third party, the
receivable is recognized as an asset if it is virtually certain that reimbursement will be received,
and the amount receivable can be measured reliably.

Changes in reclamation estimates are accounted for prospectively as a change in the
corresponding capitalized cost.

() Share capital

Common shares are classified as equity. Incremental costs directly attributable to the issue of
common shares are recognized as a deduction from equity. Common shares issued for
consideration other than cash are valued based on their market value at the date the shares are
issued.

The Company has adopted a residual value method with respect to the measurement of shares
and warrants issued as private placement units. The residual value method first allocates value
to the more easily measurable component based on fair value and then the residual value, if
any, to the less easily measurable component. The Company considers the fair value of
common shares issued in the private placements to be the more easily measurable component
and the common shares are valued at their fair value, as determined by the closing market price
on the announcement date. The balance, if any, is allocated to the attached warrants. Any fair
value attributed to the warrants is recorded as reserves. The fair value of warrants is measured
using the Black-Scholes pricing model, taking into account the terms and conditions upon which
the warrants were granted.

(m) Share-based compensation
(i)  Stock option plan

The Company’s stock option plan allows Company employees, directors, officers and
consultants to acquire shares of the Company. The fair value of options granted is
recognized as share-based compensation expense with a corresponding increase in equity
reserves. The fair value of the options granted is measured using the Black-Scholes option
pricing model, taking into account the terms and conditions upon which the options were
granted. Fair value is measured at grant date, and each tranche is recognized using the
graded vesting method over the period during which the options vest.

At each financial reporting date, the amount recognized as an expense is adjusted to reflect
the actual number of stock options that are expected to vest. In situations where equity
instruments are issued to non-employees and some or all of the goods or services received
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by the entity as consideration cannot be specifically identified, they are measured at the
fair value of the equity instruments granted, otherwise share-based compensation awards
to non-employees are measured at the fair value of goods or services received. An
individual is classified as an employee when the individual is an employee for legal or tax
purposes (direct employee) or provides services similar to those performed by a direct
employee.

(i)  Restricted share unit and deferred share unit plans

The Company’s restricted share unit and deferred share unit plans allows Company
employees, directors, officers and consultants to acquire shares of the Company. The fair
value of restricted share units and deferred share units are recognized as share-based
compensation expense with a corresponding increase in equity reserves. Fair value is
measured at grant date and recognized using the straight- line method over the period
during which the options vest.

(n) Flow-through shares

Resource expenditure deductions for income tax purposes related to exploration activities
funded by flow-through share arrangements are renounced to investors under Canadian income
tax legislation. On issuance, the Company separates the flow-through share into i) a flow-
through share premium, equal to the estimated premium, if any, investors paid for the flow-
through feature, which is recognized as a liability due to the obligation to incur eligible
expenditures and ii) share capital. The flow-through premium liability is amortized through the
statement of loss and comprehensive loss as the underlying expenditures are incurred.
Proceeds received from the issuance of flow-through shares must be expended on Canadian
resource property exploration within a period of two years. Failure to expend such funds as
required under the Canadian income tax legislation will result in a Part XII.6 tax to the Company
on flow-through proceeds renounced under the “Look-back” Rule. If applicable, this tax is
classified as an administration expense.

(o) Loss per share

Basic loss per share is calculated by dividing the loss attributable to the Company’s common
shareholders for the year by the weighted average number of common shares outstanding
during the year.

The Company uses the treasury stock method to compute the dilutive effect of options, warrants
and other similar instruments. Under this method, the weighted average number of shares
outstanding used in the calculation of diluted loss per share assumes that the deemed proceeds
received from the exercise of stock options, share purchase warrants and their equivalents
would be used to repurchase common shares of the Company at the average market price
during the period. Shares to be issued on existing stock options, restricted share units, deferred
share units, warrants and the promissory note have not been included in the computation of
diluted loss per share as to do so would be anti-dilutive.

(p) Income taxes

Income tax expense comprises current and deferred tax. Current tax and deferred tax are
recognized in the consolidated statements of loss except to the extent that it relates to items
recognized directly in equity or in other comprehensive loss. Current tax is the expected tax
payable or receivable on the taxable income or loss for the year, using tax rates enacted at the
reporting date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognized in respect of temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes. Deferred tax is not recognized for the following temporary differences: the initial
recognition of assets or liabilities in a transaction that is not a business combination and that
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affects neither accounting nor taxable profit or loss, and differences relating to investments in
subsidiaries and jointly controlled entities to the extent that it is probable that they will not reverse
in the foreseeable future. In addition, deferred tax is not recognized for taxable temporary
differences arising on the initial recognition of goodwill. Deferred tax is measured at the tax rates
that are expected to be applied to temporary differences when they reverse, based on the laws
that have been enacted or substantively enacted by the reporting date.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current
tax liabilities and assets, and they relate to income taxes levied by the same tax authority on
the same taxable entity, or on different tax entities, but they intend to settle current tax liabilities
and assets on a net basis or their tax assets and liabilities will be realized simultaneously.

A deferred tax asset is recognized for unused tax losses, tax credits and deductible temporary
differences, to the extent that it is probable that future taxable profits will be available against
which they can be utilized. Future taxable profits are determined based on the reversal of
relevant taxable temporary differences. If the amount of taxable temporary differences is
insufficient to recognize a deferred tax asset in full, then future taxable profits, adjusted for
reversals of existing temporary differences, are considered, based on the business plan for the
Company. Deferred tax assets are reviewed at each reporting date and are reduced to the extent
that it is no longer probable that the related tax benefit will be realized.

(q) Financial instruments
(i)  Classification

The Company classifies its financial assets in the following categories: at fair value through
profit or loss (“FVTPL”), at fair value through other comprehensive income (“FVTOCI”) or
at amortized cost. The Company determines the classification of financial assets at initial
recognition. The classification of debt instruments is driven by the Company’s business
model for managing the financial assets and their contractual cash flow characteristics.
Equity instruments that are held for trading (including all equity derivative instruments) are
classified as FVTPL. For other equity instruments, on the day of acquisition the Company
can make an irrevocable election (on an instrument-by-instrument basis) to designate them
as FVTOCI. Financial liabilities are measured at amortized cost, unless they are required
to be measured at FVTPL (such as instruments held for trading or derivatives) or the
Company has opted to measure them as FVTPL. The Company has the following financial
instruments, which are classified under IFRS 9 in the table below:

Financial assets/liabilities Classification
Cash and cash equivalents Amortized cost
Receivables Amortized cost
Restricted cash Amortized cost
Accounts payable and accrued liabilities Amortized cost
Gold-linked notes FVTPL

Credit facility Amortized cost

(i)  Measurement
Financial assets at FVTOCI

Elected investments in equity instruments at FVTOCI are initially recognized at fair value
plus transaction costs. Subsequently they are measured at fair value, with gains and losses
arising from changes in fair value recognized in other comprehensive loss.
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Financial assets and liabilities at amortized cost

Financial assets and liabilities at amortized cost are initially recognized at fair value, and
subsequently carried at amortized cost less any impairment.

Financial assets and liabilities at FVTPL

Financial assets and liabilities carried at FVTPL are initially recorded at fair value and
transaction costs are expensed in the consolidated statements of loss. Realized and
unrealized gains and losses arising from changes in the fair value of the financial assets
and liabilities held at FVTPL are included in the consolidated statements of loss in the
period in which they arise. Where management has opted to recognize a financial liability
at FVTPL, any changes associated with the Company’s own credit risk will be recognized
in other comprehensive loss.

(iii) Impairment of financial assets at amortized cost

Under IFRS 9, the Company recognizes a loss allowance using the expected credit loss
model on financial assets that are measured at amortized cost

At each reporting date, the Company measures the loss allowance for the financial asset
at an amount equal to the lifetime expected credit losses if the credit risk on the financial
asset has increased significantly since initial recognition. If at the reporting date, the
financial asset has not increased significantly since initial recognition, the Company
measures the loss allowance for the financial asset at an amount equal to twelve month
expected credit losses.

Impairment losses on financial assets carried at amortized cost are reversed in subsequent
periods if the amount of the loss decreases and the decrease can be objectively related to
an event occurring after the impairment was recognized.

(iv) Derecognition
Financial assets

The Company derecognizes financial assets only when the contractual rights to cash flows
from the financial assets expire, or when it transfers the financial assets and substantially
all the associated risks and rewards of ownership to another entity. Gains and losses on
derecognition are generally recognized in the consolidated statements of loss. However,
gains and losses on derecognition of financial assets classified as FVTOCI remain within
the accumulated other comprehensive income.

Financial liabilities

The Company derecognizes financial liabilities only when its obligations under the financial
liabilities are discharged, cancelled or expired. The difference between the carrying amount
of the financial liability derecognized and the consideration paid and payable, including any
non-cash assets transferred or liabilities assumed, is recognized in the consolidated
statements of loss.

(r) IFRS PRONOUNCEMENTS

Certain new accounting standards and amendments to accounting standards have been
published that are not mandatory for December 31, 2025 reporting periods and have not been
early adopted by the Company.

IFRS 18 Presentation and Disclosure in Financial Statements - on April 9, 2024, the International
Accounting Standards Board (IASB) issued IFRS 18 Presentation and Disclosure in Financial
Statements, which aims to improve how companies communicate their financial statements,
with a focus on information about financial performance in the statement of profit or loss.
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The standard adds new subtotals, categories for income and expenses, and mandates
disclosure of management performance measures. It enhances rules around aggregation and
disaggregation. Adoption is retrospective, and the Company is currently assessing system
changes, preparing draft disclosures, and planning comparative restatements ahead of the
effective date of January 1, 2027.

Apart from IFRS 18, the following amendments are not expected to have a material impact on
the entity in the current or future reporting periods and on foreseeable future transactions:

a) Amendments to the Classification and Measurement of Financial Instruments -
Amendments to IFRS 9 and IFRS 7 (effective for annual periods beginning on or after
January 1, 2026);

b) Annual improvements to IFRSs: Volume 11 (effective for annual periods beginning on or
after January 1, 2026); and

c) IFRS 19 Subsidiaries without Public Accountability: Disclosures (effective for annual periods
beginning on or after January 1, 2027).

5. RECEIVABLES

As at As at

December 31, December 31,

2025 2024

Trade receivables $ 6,066 $ -
Sales tax receivables 1,796 1,431
Total receivables $ 7862 $ 1,431

6. INVENTORIES

As at As at

December 31, December 31,

2025 2024

Ore stockpiles $ 123 -
Metal in circuit 2,831 -
Materials and supplies 4,937 1,280
Total inventories $ 7,891 $ 1,280

During the 12 months ended December 31, 2025 and the 13 months ended December 31, 2024, the
Company did not record any write-downs or reversals of previously recognized write-downs relating to

inventory.
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7.

MINERAL PROPERTY, PLANT AND EQUIPMENT
Mineral Properties’:2 Right of
Construction Plant and Use
Rowan Madsen in Progress Equipment Assets Total
Cost
At November 30, 2023 $ 14214 §$ 4,044 $ 301§ 59,964 $ 381 $ 78,904
Additions 10 - 9,320 1,559 4,824 15,713
Change in provision for reclamation
and closure (Note 12) - - - 2,255 - 2,255
Balance as at December 31‘ 2024 14,224 4,044 9,621 63,778 5,205 96,872
Additions 18 76,621 20,979 79 17,001 114,698
Capitalized interest - 9,835 - - - 9,835
Disposal - - - (5) - (5)
Transfers - 7,335 (21,724) 5,342 9,047 -
Change in provision for reclamation
and closure (Note 12) - - - (474) - (474)
Balance as at December 31,2025 $ 14,242 $ 97,835 $ 8,876 $ 68,720 $ 31,253 $ 220,926
Accumulated Depreciation
At November 30, 2023 $ - % - 3 - % (237) $ (14) § (251)
Depreciation - - - (1,112) (570) (1,682)
Balance as at December 31, 2024 - - - (1,349) (584) (1,933)
Disposal - - - 3 - 3
Depreciation - - - (2,924) (2,844) (5,768)
Balance as at December 31,2025 § - $ - $ - $ (4,270) $ (3,428) $ (7,698)
Net book value at December 31,
2024 $ 14224 $ 4,044 $ 9,621 $ 62,429 % 4621  $ 94,939
Net book value at December 31,
2025 $ 14242 $ 97,835 $ 8,876 $ 64,450 $ 27,825 $ 213,228

1. Prior to January 1, 2025, Madsen was classified as an exploration and evaluation asset and accordingly, all costs were expensed to the consolidated

statements of loss and comprehensive loss. Rowan is still classified as an exploration and evaluation asset (Note 8).

2. Plant and Equipment includes $37,073 in assets relating to the Madsen mine that are not yet operating at their intended use and therefore not being

depreciated. These assets will start being depreciated upon achieving commercial production.

Madsen Property

On June 16, 2023, the Company completed the acquisition of the Madsen Mine pursuant to the
Madsen Acquisition. The Madsen Mine is located in the Red Lake gold camp of Northwestern Ontario
and is comprised of a contiguous group of 241 mining leases, mining patents and unpatented mining
claims covering an aggregate area of 4,648 hectares (46.5 km?). The Madsen Mine is subject to a
1% Net Smelter Royalty (“NSR”).

Rowan Property

On December 30, 2022, the Company completed the acquisition of the Rowan Property pursuant to
the RLG Transaction subject to a 28% interest in certain Rowan Property claims which were acquired
as discussed below. The 3,100 hectare Rowan Property consists of three contiguous properties
located in Red Lake Mining Division, District of Kenora (Patricia Portion), Northwestern Ontario and
hosts three past producing mines - Rowan Mine, Mount Jamie Mine, and Red Summit Mine.

On February 23, 2023, the Company entered into a joint venture interest purchase agreement with
Evolution Mining Ltd. (“Evolution Mining”) to purchase Evolution Mining’s 28% interest in certain
claims on the Rowan Property, increasing the Company’s ownership of those claims to 100% (the
"Purchase Agreement"). On closing of the Purchase Agreement, the Company paid $250,000 and
issued 3,645,000 common shares with a value of $1,129,150 to Evolution Mining on March 8, 2023,
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and granted a 2.5% NSR to Evolution Mining on certain claims on the Rowan Property. The Company
also issued an aggregate of 182,250 success fee common shares with a value of $56,498 to certain
third parties in connection with the Purchase Agreement and incurred transaction costs of $8,361.

The Rowan Property is comprised of 146 claims — 58 patented claims, 20 leased, 65 staked crown
and 3 under license of occupation.

Certain claims within the property are subject to a NSR ranging from 2% to 3%, some of which can
be repurchased, with an annual advance royalty of $10,000 plus a one-time payment of $500,000
due on the Company completing a bankable feasibility study.

8. EXPLORATION AND EVALUATION EXPENSES

The Rowan property is classified as an exploration and evaluation asset. Details of the exploration
and evaluation expenses that have been incurred on the Rowan properties during the 12 months
ended December 31, 2025, are as follows:

Rowan Madsen Total
Labour and wages $ - % - % -
Contractors and consulting 2,012 - 2,012
Drilling 698 - 698
Material and consumables 13 - 13
Equipment rentals 152 - 152
Lab analysis 206 - 206
Site admin, support, camp, logistics and other 21 - 21
For the 12 months ended
December 31, 2025 $ 3,102 $ - $ 3,102

Details of the exploration and evaluation expenses that have been incurred on the Rowan and
Madsen properties during the 13 months ended December 31, 2024, are as follows:

Rowan Madsen Total
Labour and wages $ 107 $ 22,021 $ 22,128
Contractors and consulting 808 19,925 20,733
Drilling 25 10,395 10,420
Material and consumables - 18,810 18,810
Equipment rentals 89 3,202 3,291
Lab analysis 539 3,166 3,705
Sit(_e a_dmin, support, camp, 201 5323 5614
lodistics and other
For the 13 months ended
December 31, 2024 $ 1,859 $ 82,842 $ 84,701
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9. LEASE LIABILITIES

Amount

Balance, November 30, 2023 $ 288
Additions 5,278
Interest expense on lease liabilities 239
Payment of lease liabilities (1,970)
Balance, December 31, 2024 3,835
Additions 17,002
Interest expense on lease liabilities 1,064
Payment of lease liabilities (4,205)
Foreign exchange loss (58)
Balance, December 31, 2025 $ 17,638

December 31, December 31,

2025 2024
Current portion $ 6,138 $ 1,400
Non-current portion 11,500 2,435
Balance, end of period $ 17,638 $ 3,835

10.

The undiscounted value of the lease liabilities as at December 31, 2025 was $21,149 (December 31,
2024 - $4,378).

GOLD-LINKED NOTES

During the 13 months ended December 31, 2024, the Company closed a gold-linked notes and
warrants offering (“the Offering”). Each unit (the “Unit”) of the Offering contains 12% senior unsecured
gold-linked notes (the “Notes”) in the aggregate principal amount of US$1,000 and 710 common
share purchase warrants (the “Warrants”). Each whole Warrant entitles the holder to purchase one
common share of the Company at an exercise price of $0.95 per share until March 19, 2029. Interest
on the Notes will be payable quarterly. The Company issued Notes in an aggregate principal amount
of US$27,165,631 ($36,873,710) and issued 19,287,598 Warrants. The issuance of the Offering
closed as described below, under two tranches and the conversion of the Sprott Promissory Notes
which had identical terms.

Commencing January 1, 2026, the Company will place gold in escrow on a quarterly basis into a gold
trust account. The aggregate principal amount of Notes outstanding will be paid by the Company on
a quarterly basis, commencing on March 31, 2026, and with the final payment on December 31,
2029. The Notes will be paid based on a guaranteed floor price of US$1,800 per ounce of gold (the
“Floor Price”). Any excess proceeds by which the spot gold price exceeds the Floor Price will be paid
to investors as a premium.

Tranche 1 Issuance

On March 19, 2024, the Company closed the issuance of 22,340 Units pursuant to the Offering at a
price of US$1,000 per Unit. The gross proceeds of the Tranche 1 issuance were US$22,340,000
($30,344,365).

Tranche 2 Issuance

On April 3, 2024, the Company closed the issuance of 1,924 Units pursuant to the Offering, at a price
of US$1,000 per Unit. The gross proceeds of the Tranche 2 issuance were US$1,924,000
($2,601,408).
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Conversion of Sprott Promissory Notes

On April 3, 2024, the existing promissory notes (the “Promissory Notes”) owned by Sprott Resource
Lending Corp. (“Sprott”) were amended to provide for the conversion of the US$2,902 owed under
the obligation into 2,901.631 Units pursuant to the Offering, at a price of US$1 per Unit.

The amount of trading in the Gold Notes is not considered to constitute an active market, and
therefore the fair value of the Gold Notes has been determined based on a valuation model using
Level 2 inputs, including gold price volatility, forward gold prices, credit spread and forward yield

curves.
Number of Gold Amount Amount
Notes (US$) ($)
Issuance of gold-linked notes 27,166 21,470 29,142
Loss on change in fair value - 4,721 6,490
Gain on change in fair value through other
comprehensive income due to changes in credit risk - (79) (109)
Foreign exchange loss - - 2,050
Balance, December 31, 2024 27,166 26,112 37,573
Loss on change in fair value 18,505 25,858
Gain on change in fair value through other
comprehensive income due to changes in credit risk 479 632
Foreign exchange gain - (2,255)
Balance, December 31, 2025 27,166 45,096 61,808
Current portion $ - 9 -
Non-current portion 26,112 37,573
Balance, December 31, 2024 $ 26,112 § 37,573
Current portion $ 5080 $ 6,962
Non-current portion 40,016 54,846
Balance, December 31, 2025 $ 45096 $ 61,808
December 31, December 31,
2025 2024
Interest on gold-linked notes $ $
Interest expense 4,533 3,482
Interest payment (4,542) (3,503)
Foreign exchange loss 9 21
Balance, end of period $ - $ -

Scheduled amortizing payments of the principal balance of the gold-linked notes are as follows:

2026 2027 2028 2029 Total

Gold Ounces 1,700 4,240 4,250 4,902 15,092
Principal Repayments US$3,060 US$7,632 US$7,650 US$8,824 US$27,166

The corresponding Canadian dollar amounts, including scheduled interest payments, are disclosed
in Note 19.
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1.

During the 13 months ended December 31, 2024, total transactions costs related to the Offering were
$2,780 which were proportionally allocated based on the fair values of the Notes and Warrants. Of
this amount $2,189 was expensed to the consolidated statements of the loss and comprehensive
loss and $590 was allocated to the warrant reserve. The net fair value of the warrants was US$5,354
($7,268) at inception. Furthermore, an additional $85 in financing costs for legal and fair-value work
were expensed in the consolidated statement of loss and comprehensive loss. The total financing
costs related to the gold-linked notes for the 13 months ended December 31, 2024 was $2,274.

CREDIT FACILITY

On December 31, 2024, the Company entered into a credit agreement (the “Loan Agreement”) with
Nebari Natural Resources Credit Fund I, LP (“Nebari”), an arm’s length party, pursuant to which the
Company has borrowed up to the maximum principal amount of US$35 million (the “Credit Facility”)
issued in three tranches of: (i) US$15 million (“Tranche 1), (ii) US$15 million (“Tranche 2”), and (iii)
US$5 million (“Tranche 3”). The maturity date of the Credit Facility is 42 months following the closing
of Tranche 1. Tranche 1 was drawn down on December 31, 2024 for US$15 million ($21.6 million).
The Company drew down US$7.5 million ($10.1 million) of the US$15 million Tranche 2 on March
19, 2025. The Company drew down US$12.5 million ($17.3 million) made up of the remaining US$7.5
million ($10.4 million) in Tranche 2 and the US$5 million ($6.9 million) of Tranche 3 on May 14, 2025.

Repayment of 50% of principal outstanding via fixed straight-line amortization commences on the
15th month following the draw-down of Tranche 1. The remaining 50% of borrowed funds are due on
the maturity date. The Credit Facility may be repaid prior to maturity at any time subject to the
additional payment of a make-whole threshold.

Interest will accrue on the advanced outstanding principal amount of the loan based on a floating rate
per annum equal to the sum of: (i) the three-month term SOFR reference rate administered by CME
Loan Party Benchmark Administration Limited (CBA) (the “Term SOFR”), as determined on the first
date of each calendar month; and (ii) 8.0% per annum, provided that, if the Term SOFR is less than
4.0%, it shall be deemed to be 4.0%.

In addition, the Company pays Nebari an administration fee of US$30,000 per annum and is to pay
an arrangement fee in the amount of 1.5% of the funded amount for each Tranche.

The Company issued on the closing of each Tranche a number of non-transferable common share
purchase warrants (the “Loan Bonus Warrants®) equal to:

a) Tranche 1: For the US$15 million draw-down, the Company issued 5,867,376 Loan Bonus
Warrants at an exercise price of $0.73 per common share with a value of $1,739 using the
Black-Scholes option pricing model with the following assumptions: a risk-free interest rate
of 2.87%; an expected volatility of 75%; an expected life of three and a half years; a forfeiture
rate of zero; and an expected dividend of zero; and

b) Tranche 2a: For the US$7.5 million draw-down, the Company issued 2,691,934 Loan Bonus
Warrants at an exercise price of $0.7969 per common share with a value of $679 using the
Black-Scholes option pricing model with the following assumptions: a risk-free interest rate
of 2.61%; an expected volatility of 73%; an expected life of three and a quarter years; a
forfeiture rate of zero; and an expected dividend of zero; and

c) Tranche 2b: For the US$7.5 million draw-down, the Company issued 2,495,325 Loan Bonus
Warrants at an exercise price of $0.85 per common share with a value of $1,065 using the
Black-Scholes option pricing model with the following assumptions: a risk-free interest rate
of 2.68%; an expected volatility of 73%; an expected life of three and a quarter years; a
forfeiture rate of zero; and an expected dividend of zero; and
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Tranche 3: For the US$5 million draw-down, the Company issued 1,663,550 Loan Bonus
Warrants at an exercise price of $0.85 per common share with a value of $710 using the
Black-Scholes option pricing model with the following assumptions: a risk-free interest rate
of 2.68%; an expected volatility of 73%; an expected life of three and a quarter years; a
forfeiture rate of zero; and an expected dividend of zero.

Each Loan Bonus Warrant will entitle the holder to purchase one common share of the Company until
June 30, 2028, with such term subject to a pro-rata reduction if the funded amount is prepaid in whole
or in part, then a pro rata number of the total Loan Bonus Warrants issued in relation to such Tranche
will have their term reduced to the later of one year from the date of issuance of the Warrants and 30
days from the reduction.

The Credit Facility is also guaranteed by the Company’s wholly-owned subsidiaries, West Red Lake
Gold Mines (Ontario) Ltd. and Red Lake Madsen Mine Ltd. (collectively, the “Guarantors”). The
Guarantors and the Company have entered into security arrangements with the Lender while also
initially securing the Loan by way of: (i) a pledge of 100% of all shares of the Guarantors (the “Share
Pledges”); and (ii) a registered, perfected first priority senior security interest in, lien on and pledge
of all intercorporate debt between the Company and the Guarantors.

The Credit Facility is subject to standard events of default, as well as certain covenants. As of
December 31, 2025, the Company is in compliance with all the covenants. During the 12 months
ended December 31, 2025, the Company paid $5,302 in interest to Nebari (December 31, 2024 —
nil). No interest was outstanding as at December 31, 2025 (December 31, 2024 — nil).

Amount
Balance, December 31, 2024 $ -
Tranche 1 — US $15 million 19,844
Amortized deferred transaction costs to Credit Facility (931)
Balance, December 31, 2024 $ 18,913
Tranche 2a — US $7.5 million 10,065
Tranches 2b and 3 — US $12.5 million 15,680
Interest expense accrued 5,302
Accretion of discount 2,395
Interest expense paid (5,302)
Amortized deferred transaction costs to Credit Facility (1,285)
Foreign exchange gain (1,568)
Balance, December 31, 2025 $ 44,200
As at As at
December 31, December 31,
2025 2024
Current portion $ 6,290 $ -
Non-current portion 37,910 18,913
Balance, end of period $ 44200 $ 18,913

Transaction costs of the Credit facility to date totalled $2,420 consisting of legal fees and other
transaction costs which were recorded as deferred financing costs in the consolidated statement of
financial position. During the 12 months ended December 31, 2025, $1,285 and $122 of the deferred
financing costs were amortized and allocated to the debt and warrant components, respectively.
During the 13 months ended December 31, 2024, $931 and $82 of the deferred financing costs were
amortized and allocated to the debt and warrant components, respectively.
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13.

Amount
Balance, November 30, 2023 $ -
Additions 1,764
Amortized deferred transaction costs to Credit Facility (1,013)
Balance, December 31, 2024 $ 751
Additions 656
Amortized deferred transaction costs to Credit Facility (1,407)
Balance, December 31, 2025 $ -

PROVISION FOR RECLAMATION AND CLOSURE

The Company recognized a liability relating to its Madsen Mine on acquisition and has determined
that no significant reclamation and closure liabilities exist in connection with the activities on its other
properties. The Company has calculated the present value of the reclamation and closure provision
as at December 31, 2025, using a pre-tax discount rate of 2.93% (2023 - $3.60%) and an inflation
rate of 2.00% (2023 — 2.00%). The estimated total undiscounted cash flows to settle the provision for
reclamation and closure as of December 31, 2025, is $33,744 (December 31, 2024 - $33,334).

The Company has estimated that payments will commence in 2032.

Balance, November 30, 2023 $ 18,913
Reclamation accretion expense 661
Change in assumptions 2,255

Balance, December 31, 2024 21,829
Reclamation accretion expense 659
Change in assumptions (474)

Balance, December 31, 2025 $ 22,014

SHARE CAPITAL

(a) Authorized

(b)

Unlimited number of common and preferred shares without par value.
Issued and fully paid
For the 12 months ended December 31, 2025

On February 25, 2025, pursuant to a public offering, the Company issued 23,628,000 charity
flow-through units at a price of $0.8487 per unit (the “February 2025 FTS Offering”). Each unit
is comprised of one common share of the Company and one common share purchase warrant.
Each warrant entitles the holder to acquire one common share exercisable at $0.90 until
February 25, 2028. The total gross proceeds of the February 2025 FTS Offering was $20,053.
The total cash share issuance costs related to the February 2025 FTS Offering was $1,643
consisting of cash commissions and finders’ fees of $1,087 and $556 in other costs. A value
of $3,308 was assigned to the warrants issued with this offering. There was a flow-through
premium liability of $2,096 recorded on issuance of the flow-through shares as there was a
difference in the price per unit between the February 25 FTS Offering and the closing share
price on the same date. As at December 31, 2025, the flow-through premium liability was $Nil
(Note 22).

On September 23, 2025, pursuant to a public offering, the Company issued 37,526,800 shares
at a price of $0.95 per share for total gross proceeds of $35,650. In addition, the Company
issued 3,760,000 flow-through shares at a price of $1.33 per flow-through share for gross
proceeds of $5,001. The Company paid cash commissions and finders fees of $2,270 in relation
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to the financing and paid $479 in other costs related to the financing. Total cash share issue
costs related to the financings totalled $2,749. The transaction costs were allocated on a pro-
rata basis between the shares and the flow-through shares totalling $2,406 and $343,
respectively. The net proceeds from the shares, and the flow-through shares were $33,244 and
$4,658, respectively. There was a flow-through premium liability of $1,053 recorded on issuance
of the flow-through shares as there was a difference between the fair value and the issuance
price of its flow-through units. As at December 31, 2025, the flow-through premium liability was
$668.

During the 12 months ended December 31, 2025, 1,743,750 common shares were issued on
the exercise of stock options for gross proceeds of $920, 9,557,989 common shares were
issued on the exercise of warrants for gross proceeds of $6,181 and 1,225,663 common shares
were issued on the exercise of DSUs for gross proceeds of $nil and 389,000 common shares
were issued on the exercise of RSUs for gross proceeds of $nil.

For the 13 months ended December 31, 2024

On January 11, 2024, the Company issued 50,000 common shares at a deemed price of $0.60
per share for the settlement of $30 in debt owed to an arm’s length creditor.

On May 16, 2024, pursuant to a public offering, the Company issued 31,944,700 units at a price
of $0.72 per unit. Each unit is comprised of one common share of the Company and one
common share purchase warrant. Each warrant entitles the holder to acquire one common
share exercisable at $1.00 until May 16, 2026 (the “May 2024 Offering”). In addition, the
Company issued 11,236,000 charity flow-through units in the capital of the Company at a price
of $0.89 per unit with each unit consisting of one common share and one common share
purchase warrant exercisable at $1.00 until May 16, 2026 (the “May 2024 FTS Offering”). The
total gross proceeds of the May 2024 Offering and the May 2024 FTS Offering were $23,000
and $10,000, respectively. The Company paid cash commissions and finders fees of $1,889 in
relation to the financing and paid $1,117 in other costs related to the financing. Total cash share
issue costs related to the financing totalled $3,006. The transaction costs were allocated on a
pro-rata basis between the May 2024 Offering and the May 2024 FTS Offering totalling $2,096
and $911, respectively. The net proceeds on the May 2024 Offering and May 2024 FTS Offering
were $20,905 and $9,089, respectively. There was a flow-through premium liability of $1,910
recorded on issuance of the flow-through shares as there was a difference in the price per unit
between the May 2024 Offering and May 2024 FTS Offering. As at December 31, 2024, the
flow-through premium liability was $615 (Note 22).

On October 24, 2024, pursuant to a public offering, the Company issued 41,666,800 units at a
price of $0.69 per unit. Each unit is comprised of one common share of the Company and one
common share purchase warrant. Each warrant entitles the holder to acquire one common
share exercisable at $0.90 until October 24, 2027 (the “October 2024 Offering”). The total gross
proceeds of the October 2024 Offering was $28,750. Total costs and expenses related to the
October 2024 Offering totaled $2,348.

On December 14, 2023, the Company issued 6,900,000 units as conversion of $3,588
(US$2,631) of the obligations under the promissory note at a price of $0.52 per unit. Each unit
consists of one common share and one common share purchase warrant exercisable at $0.68
per share purchase warrant until November 28, 2026.

During the 13 months ended December 31, 2024, 851,200 common shares were issued on the
exercise of stock options for gross proceeds of $475,740. 740,332 common shares were issued
on exercise of RSUs and DSUs for gross proceeds of $nil and 10,315,911 common shares were
issued on the exercise of warrants for gross proceeds of $6,163.
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(c) Stock options

The Company has established a rolling Stock Option Plan (the “Plan”). Under the Plan, the
number of options reserved for issuance may not exceed 10% of the total number of issued and
outstanding shares and, to any one optionee, may not exceed 5% of the issued shares on a
yearly basis. The maximum term of each option shall not be greater than 10 years. The exercise
price of each option shall not be less than the market price of the Company’s shares at the date

of grant. Options vest as per the Plan at the discretion of the Board of Directors.

A summary of the changes in options follows:

Number of options

Weighted average
exercise price

Balance, November 30, 2023 13,107,550 $ 0.59
Granted 7,414,400 0.89
Exercised (851,200) 0.56
Forfeited (1,370,125) 0.64
Expired (206,550) 0.83
Balance, December 31, 2024 18,094,075 0.70
Granted 3,916,500 0.63
Exercised (1,743,750) 0.53
Forfeited (1,853,475) 0.75
Balance, December 31, 2025 18,413,350 $ 0.70

As of December 31, 2025, the following options were outstanding:

Remaining
contractual
Outstanding Exercisable Exercise Price life (years) Expiry Date
36,450 36,450 $ 0.99 1.01 January 4, 2027
5,205,000 3,797,500 0.62 2.49 June 26, 2028
420,000 315,000 0.69 2.57 July 26, 2028
672,500 476,250 0.60 2.71 September 14, 2028
6,138,400 2,847,700 0.90 3.28 April 11, 2029
250,000 125,000 0.56 3.48 June 24, 2029
3,501,000 672,375 0.63 4.08 January 29, 2030
1,940,000 1,940,000 0.50 7.00 December 30, 2032
250,000 187,500 0.50 713 February 13, 2033
18,413,350 10,397,775 % 0.70 3.61

The following weighted-average assumptions were used in the Black-Scholes valuation of stock

options granted during the 12 months ended December 31, 2025:

12 months ended
December 31, 2025

Risk free interest rate 2.87%
Expected life of Option 5.0 years
Annualized volatility 73%
Dividend rate 0.0%
Forfeiture rate 0.0%
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The following weighted-average assumptions were used in the Black-Scholes valuation of stock
options granted during the 13 months ended December 31, 2024

13 months ended
December 31, 2024

Risk free interest rate 3.70%
Expected life of Option 5.0 years
Annualized volatility 75%
Dividend rate 0.0%
Forfeiture rate 0.0%

Share-based compensation expense of $2,199 was recognized for stock options on the
consolidated statement of loss and comprehensive loss during the 12 months ended December
31, 2024 (13 months ended December 31, 2024: $3,417).

(d) Restricted Share Unit and Deferred Share Unit Compensation Plan

The Company has established a “fixed” restricted share unit (‘RSU”) deferred share unit (‘“DSU”)
and performance share unit (“PSU”) compensation plan (the “RSU/DSU/PSU Plan”). Under the
RSU/DSU/PSU Plan the maximum number of restricted share units deferred share units and
performance share units (“Awards”) that may be reserved is 26,995,675 Awards.

A summary of the changes in RSUs:

Weighted
average grant

Number of RSU date fair value
Balance November 30, 2023 2,135,000 $ 0.62
Granted 2,397,000 0.88
Converted (640,332) 0.62
Forfeited (254,000) 0.64
Balance, December 31, 2024 3,637,668 0.79
Granted 3,988,000 0.63
Converted (1,225,663) 0.77
Forfeited (756,484) 0.69
Balance, December 31, 2025 5,643,521 $ 0.70

Share-based compensation expense of $2,105 was recognized for RSUs on the consolidated
statement of loss and comprehensive loss during the 12 months ended December 31, 2025 (13

months ended December 31, 2024: $1,380).

A summary of the changes in DSUs:

Weighted
average grant

Number of DSU date fair value
Balance, November 30, 2023 700,000 $ 0.62
Granted 600,000 0.90
Converted (100,000) 0.62
Balance, December 31, 2024 1,200,000 0.77
Granted 1,197,000 0.63
Converted (389,000) 0.70
Balance, December 31, 2025 2,008,000 $ 0.70
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Share-based compensation expense of $853 was recognized for DSUs on the consolidated
statement of loss and comprehensive loss during the 12 months ended December 31, 2025 (13
months ended December 31, 2024: $646).

No PSUs have been granted in the 12 months ended December 31, 2025 and 13 months ended
December 31, 2024.

(e) Warrants

A summary of the changes in warrants follows:

Weighted

Number of average exercise

warrants price

Balance, November 30, 2023 36,301,703 $ 0.63
Issued 116,902,474 0.92
Exercised (10,315,911) 0.60
Expired (538,603) 0.82
Balance, December 31, 2024 142,349,663 $ 0.87
Issued 30,478,809 0.88
Exercised (9,557,989) 0.65
Balance, December 31, 2025 163,270,483 $ 0.89

As of December 31, 2025, the following warrants were outstanding:

Outstanding and

exercisable Exercise price ($) Expiry date
950,000 0.42 June 16, 2028
23,340,200 0.68 November 28, 2026
19,287,598 0.95 March 19, 2029
43,180,200 1.00 May 16, 2026
40,166,800 0.90 October 24, 2027
5,867,376 0.73 June 30, 2028
23,627,500 0.90 February 25, 2028
2,691,934 0.7969 June 30, 2028
4,158,875 0.85 June 30, 2028
163,270,483 0.89
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14. GENERAL AND ADMINISTRATIVE EXPENSES

General and administration expense consists of the following expenses by nature:

12 months 13 months
ended ended
December 31, December 31,
2025 2024
Marketing, investor relations and travel $ 4,378 $ 5,263
Salaries, benefits and director’s fees 4,010 3,996
Office, administration and corporate 3,291 404
Professional fees 1,320 1,481
Consulting 432 1,502
Regulatory and filing 164 176
Depreciation - 1,683
Total $ 13,595 $ 14,505
15. FINANCE EXPENSE
12 months 13 months
ended ended
December 31, December 31,
2025 2024
Credit facility accretion expense (Note 11) $ 2,395 $ -
Finance expense — credit facility 14 -
Financing costs — gold-linked notes (Note 10) - 2,274
Interest expense — gold-linked notes (Note 10)" - 3,482
Loss on debt conversion - 126
Reclamation accretion expense (Note 12) 659 661
Interest expense lease liabilities (Note 9) 1,064 239
Total $ 4,132 § 6,782

"Interest expenses related to the gold-linked notes and the Credit facility in 2025 were capitalized to
mineral properties. For the 12 months ended December 31, 2025, the amount capitalized was $9,835

(13 months ended December 31, 2024: $nil).

16. OTHER INCOME

12 months 13 months

ended ended

December 31, December 31,

2025 2024

Flow-through premium $ 3,096 $ 1,295
Sale of gold from mill cleanup - 1,625
Other income 7 -
Total $ 3103 $ 2,920

17. RELATED PARTY TRANSACTIONS

Key management are those personnel having the authority and responsibility for planning, directing
and controlling the Company and includes officers and directors of the Company. During the 12
months ended December 31, 2025 and 13 months ended December 31, 2024, remuneration to
officers and directors of the Company was as follows:
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18.

19.

12 months ended 13 months ended

December 31, December 31,

2025 2024

Salaries, benefits and directors’ fees $ 2,287 $ 2,565
Share-based compensation $ 3,721 3,910

Officers and directors of the Company were also reimbursed for out-of-pocket expenses that occur in
the normal course of operations.

CAPITAL MANAGEMENT

The Company manages its capital structure and adjusts it, based on the funds available to the
Company, to support the acquisition, exploration, development and evaluation of assets. To
effectively manage the entity’s capital requirements, the Company has in place a planning, budgeting,
and forecasting process to help determine the funds required to ensure the Company has the
appropriate liquidity to meet its operating and growth objectives. The Board of Directors does not
establish quantitative return on capital criteria for management but rather relies on the expertise of
the Company’s management to sustain the future development of the business.

In the management of capital, the Company considers all components of equity and debt, net of cash,
and is dependent on third party financing, whether through debt, equity, or other means as well as
revenue being generated. On January 1, 2026, the company transitioned from development to
commercial production of Madsen and the estimated revenue will be sufficient to meet the operational
needs of the Company.

The properties in which the Company currently has an interest are in the exploration and development
stage. As such, the Company has historically relied on the equity and debt markets to fund its
activities. The Company will continue to assess new properties and seek to acquire an interest in
additional properties if it determines that there is sufficient geologic or economic potential and if it has
adequate financial resources to do so. There were no changes in the Company’s approach to capital
management during the period. In the management of capital, the Company included the components
of equity, gold-linked notes, credit facility, net of cash.

Capital, as defined above, is summarized in the following table:

December 31, December 31,

2025 2024

Equity $ 97,084 $ 29,463
Gold-linked notes 61,808 37,573
Credit facility 44,200 18,913
Less: Cash and cash equivalents (42,438) (36,880)
Less: Restricted cash (170) (170)
$ 160,484 $ 48,899

FINANCIAL INSTRUMENT AND RISK MANAGEMENT

The Company’s financial instruments consist of cash and cash equivalents, restricted cash, trade
accounts receivable, accounts payable and accrued liabilities, gold-linked notes payable and credit
facility.

Financial instruments measured at fair value are classified into one of three levels in the fair value
hierarchy according to the relative reliability of the inputs used to estimate the fair values.
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The three levels of the fair value hierarchy are:

e Level 1 —unadjusted quoted prices in active markets for identical assets or liabilities

e Level 2 —inputs other than quoted prices that are observable for the asset or liability either
directly or indirectly; and

e Level 3 —inputs that are not based on observable market data.

Cash and cash equivalents, restricted cash, trade accounts receivable, and accounts payable and
accrued liabilities are classified as level 1 in the fair value hierarchy. The fair values of the Company’s
cash and cash equivalents, restricted cash, trade accounts receivable, accounts payable and accrued
liabilities approximate their carrying values due to their short-term nature. The fair value of the gold-
linked notes have been determined based on a valuation model using Level 2 inputs, including gold
price volatility, forward gold prices, credit spread and forward yield curves. The fair value of the credit
facility has been determined based on using Level 3 inputs, including current market conditions and
is materially consistent with its carrying value.

Financial Risk

The Company is exposed to varying degrees of a variety of financial instrument-related risks. The
Board approves and monitors the risk management processes, controlling and reporting structures.
The type of risk exposure and the way in which such exposure is managed is provided as follows:

Credit Risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and
cause the other party to incur a financial loss. Financial instruments potentially subject to credit risk
are cash and cash equivalents, restricted cash, and accounts receivable. Credit risk associated with
trade accounts receivable arises from the Company’s transfer of its production to customers from
whom it receives sales proceeds. The Company holds cash and cash equivalents with large
Canadian banks. Accordingly, the Company does not believe it is subject to significant credit risk.

The Company’s maximum exposure to credit risk is as follows:

As at As at

December 31, December 31,

2025 2024

Cash and cash equivalents $ 42,438 $ 36,880
Trade receivables (Note 5) 6,066 -
Restricted cash 170 170
$ 48,674 $ 37,050

Interest Rate Risk

Interest rate risk consists of the risk that the fair value of future cash flows of a financial instrument
will fluctuate due to changes in market interest rates.

The Nebari credit facility interest is subject to the three-month Term SOFR rate, with a minimum value
of 4%, in addition to the fixed 8% rate. The Term SOFR rate is published by the CBA on a public
platform. The SOFR term is consistent with the credit facility interest period of three months. An
increase in the three-month Term SOFR rate by 1% will increase the Company’s interest expense by
$0.3 million per annum.

Liquidity Risk
Liquidity risk is the risk that an entity will encounter difficulty in raising funds to meet commitments
associated with financial instruments. Liquidity requirements are managed based on expected cash

flows to ensure that there is sufficient capital to meet short-term obligations. As of December 31,
2025, the Company had a working capital balance (current assets less current liabilities) of $8,902
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The Company recorded income of $501 and a cash inflow from operating activities of $2,848 for the
12 months ended December 31, 2025 and had an accumulated deficit of $166,911 as of December
31, 2025. On January 1, 2026, the Company announced commercial production and will continue to
generate revenue from gold sales. Despite that the Company currently is generating revenue there
is a risk that the estimated revenue will be lower than operating and financing costs. Although the
Company has been successful in the past in obtaining financing, there is no assurance that it will be
able to obtain adequate financing in the future or that such financing will be on terms that are
acceptable to the Company. The Company has assessed the liquidity needs based on management’s
forecast for the Company in 2026 and determined that it will meet its liquidity needs if operations
meet expectations. The Company’s significant undiscounted commitments at December 31, 2025 are

as follows:
Less than 1t0 3 4to 5 Over 5
1 year years years years Total
Trade & other payables $ 30,386 $ - $ - $ - $ 30,386
Lease payments (Note 9) 7,471 9,585 1,948 2,145 21,149
Credit facility (Note 11) 15,951 50,016 - - 65,967
Gold-linked notes’ (Note 10) 8,473 26,677 13,001 - 48,151

Provision for reclamation and

closure (Note 12) - 33,744 33,744

$ 62,281 $86,278 $ 14,949 $ 35889 $ 199,397

" The Gold-linked notes commitment is based on a US$1,800 gold price and includes coupon interest and fluctuates based
on the gold price on the date of principal payment (Note 10).

Foreign Currency Risk

The functional currency of the Company and its subsidiaries is the Canadian dollar. The Company is
affected by currency transaction risk and currency translation risk. Consequently, fluctuations of the
Canadian dollar in relation to other currencies impact the fair value of financial assets, liabilities and
operating results. Financial assets and liabilities subject to currency translation risk primarily includes
US dollar denominated cash, the Credit Facility, and the gold-linked notes. The Company maintains
Canadian and US dollar bank accounts in Canada.

As at December 31, 2025, a 10% change in the Canadian dollar versus the US dollar exchange rates
would give rise to a $9,265 change in loss and comprehensive loss. The Company has not entered
into any agreements or purchased any instruments to hedge possible currency risks at this time.

Price Risk

The Company is exposed to price risk with respect to commodity prices. Commodity price risk is
defined as the potential adverse impact on earnings and economic value due to commaodity price
movements and volatility. Future changes in commodity prices may impact the valuation of long-lived
assets, royalties, and gold-linked notes including payment of the premium relating to the gold-linked
notes (Note 10). The Company closely monitors commodity prices of gold, individual equity
movements, and the stock market to determine the appropriate course of action, if any, to be taken
by the Company. An increase in by 10% gold price would increase the Company’s net earnings by
$7,655.
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20. INCOME TAXES

2025 2024
Net loss for the periods $ 501 $ (115,790)
Statutory rate 27% 27%
Expected income tax recovery $ 133 $ (31,263)
Permanent Differences 14,282 3,065
Differing provincial effective tax rate (198) 426
Impact of change in tax estimates - 16,007
Change in unrecognized deferred tax assets (14,217) 11,765
Income tax expense $ - $ -

The approximate tax effect of each item that gives rise to the Company's recognized deferred tax

assets and liabilities are as follows:

2025 2024

Deferred income tax assets

Non-capital losses $ 20,633 $ 7,185

Ontario Mining Tax - PP&E 2,365

Plant and equipment (8,696) (7,185)
Deferred income tax liabilities

ROU Asset (7,375)

Capitalized Interest (2,655)

Ontario Mining Tax - ROU Asset (2,365) -

Mineral properties (1,554)

Financial Liabilities (353)

Net deferred tax assets (liabilities) $ - $ -

The Company has the following deductible temporary differences for which no deferred tax assets

have been recognized:

Expiry Expiry
Temporary Differences 2025 Dates 2024 Dates
Non-capital losses $237,054  2026-2045 $246,877 2026-2044
Ontario Mining Tax 248,726 No expiry - No expiry
Future Deductible Financing Fees 23,847 No expiry 9,536 No expiry
Long-term Liabilities or Decommissioning 21,002 No expiry - No expiry
Mineral Properties 3,366 No expiry 76,092 No expiry
Other 5 No expiry 8,572  No expiry
Total $534,000 $341,077

At December 31, 2025 the Company has non-capital loss carry forwards in Canada of $314,914 (13
months ended December 31, 2024: $273,992) which expire over the period between 2026 and 2045,
available to offset future taxable income in Canada. Tax attributes are subject to review, and potential

adjustment, by tax authorities.
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21.

22,

23.

24,

SUPPLEMENTAL CASH FLOW INFORMATION

a) The Company did not make any cash payments for income taxes during the 12 months ended
December 31, 2025 and 13 months ended December 30, 2024.

b) Schedule of non-cash investing and financing activities:

12 months 13 months

ended ended

December 31, December 31,

2025 2024

Settlement of deferred consideration with common shares $ - $ 3,588

Settlement of deferred consideration with gold-linked notes - 3,232

Settlement of debt with common shares - 30

Capitalized depreciation 3,397 -

Plant and equipment included in accounts payable and 21,801 3,511
accrued liabilities

Fair value of Loan Bonus Warrants issued for Credit Facility 2,332 1,658

COMMITMENTS AND CONTINGENCIES

During the 13 months ended December 31, 2024, the Company raised $10,000 in flow-through
financing (Note 13). As of December 31, 2025, the balance of the obligation was $nil (December 31,
2024: $615).

During the 12 months ended December 31, 2025, the Company raised $25,054 in flow-through
financing (Note 13) and incurred flow-through expenditures of $18,853 by December 31, 2025. In
addition, the Company is required to incur $1,200 by February 20, 2026 and $5,001 by December
31, 2026 of flow-through expenditures. As of December 31, 2025, the balance of the obligation was
$3,142.

If the Company does not incur the amount of the eligible flow-through expenditures by December 31,
2026 and/or February 20, 2026 or if there is a reduction in such amount renounced pursuant to the
provisions of the Income Tax Act, the Company shall indemnify the purchaser for an amount equal to
the amount of any tax payable or that may become payable under the Income Tax Act (and under
any corresponding provincial legislation) by the purchaser as a consequence of such failure or
reduction; however, there is no guarantee that the Company will have the financial resources required
to satisfy such indemnity

SEGMENTED INFORMATION
The Company operates in one reportable segment, being the acquisition, exploration and
development of gold properties. All of the Company’s assets are located in Canada.

SUBSEQUENT EVENTS

Subsequent to December 31, 2025, the Company granted 594,594 DSUs awards, 2,809,186 RSUs
awards, and 4,746,088 options. 13,782,126 shares were issued on exercise of warrants for gross
proceeds of $11,336, 1,403,612 shares were issued at an average price of $1.12 on conversion of
vested RSUs awards, 1,064,500 shares were issued on exercise of share options for gross proceeds
of $686.

The Company made the first principal and premium payment for 425 gold ounces in relation to the
Gold-linked notes in the quarter ended March 31, 2026.
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